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Teansit
Transit Executive Committee Agenda

Council Chambers
Regional Headquarters Building
605 Rossland Road East, Whitby

Wednesday, October 2, 2019 1:30 PM

1. Declarations of Interest

2. Adoption of Minutes

A) Durham Region Transit Executive Committee meeting —

June 5, 2019 Pages 3-9
B) Emergency Durham Region Transit Executive
Committee meeting — July 11, 2019 Pages 10-11
C) Closed Durham Region Transit Executive Committee meeting —
July 11, 2019 Under Separate Cover
3. Delegations

There are no delegations to be heard

4, Presentations
5. Correspondence
6. Reports

A) Acting General Manager’s Report — October 2019
(2019-DRT-15) Pages 12-29

B) Update on DRT Kids Ride Free Incentive Pilot Program
(2019-DRT-16) Pages 30-39

C) Durham Region Transit Budget Status Report to August
31, 2019 and Full Year Forecast (2019-DRT-17) Pages 40-44

D) Metrolinx Extension of Maintenance Support Agreement
for PRESTO Equipment (2019-DRT-18) Pages 45-47



Durham Region Transit Executive Committee

Agenda - Wednesday, October 2, 2019 Page 2
7. Advisory Committee
7.1  Durham Region Transit Advisory Committee Minutes
A) Transit Advisory Committee meeting — May 21, 2019 Pages 48-54
B) Transit Advisory Committee meeting — September 17,
2019 Pages 55-59
7.2  Durham Region Transit Advisory Committee Resolutions
A) Appointment to TAC of Two Members at Large Page 60
Recommendation: Motion to Appoint
8. Confidential Matters
There are no confidential matters to be considered
9. Other Business
10. Date of Next Meeting
Wednesday, November 6, 2019 at 1:30 PM
11. Adjournment

Notice regarding collection, use and disclosure of personal information:

Written information (either paper or electronic) that you send to Durham Regional Council or
Committees, including home address, phone numbers and email addresses, will become part
of the public record. This also includes oral submissions at meetings. If you have any
guestions about the collection of information, please contact the Regional Clerk/Director of
Legislative Services



If this information is required in an accessible format, please contact 1-800-372-1102 ext. 2097.
The Regional Municipality of Durham
MINUTES
DURHAM REGION TRANSIT EXECUTIVE COMMITTEE
Wednesday, June 5, 2019

A regular meeting of the Durham Region Transit Executive Committee was held on
Wednesday, June 5, 2019 in the Council Chambers, Regional Headquarters Building, 605
Rossland Road East, Whitby, Ontario at 1:30 PM

Present: Commissioner Barton, Vice-Chair
Commissioner Anderson
Commissioner Bath-Hadden
Commissioner Carter
Commissioner Drew attended the meeting at 1:37 PM
Commissioner Mulcahy attended the meeting at 1:36 PM
Commissioner Pickles
Regional Chair Henry

Also

Present: Commissioner Wotten

Absent: Commissioner Collier, Chair

Staff

Present: E. Baxter-Trahair, Chief Administrative Officer

V. Patterson, General Manager, Durham Region Transit
J. Austin, Deputy General Manager, Business Services, Durham Region
Transit

C. Boyd, Solicitor, Corporate Services — Legal Services

W. Holmes, Deputy General Manager, Operations, Durham Region Transit

. Inacio, Systems Support Specialist, Corporate Services — IT

. McKinley, Deputy General Manager, Maintenance, Durham Region
Transit

. Norris, Manager, Customer Experience, Durham Region Transit

. O'Brien, Director, Income & Employment Support, Social Services
Department

S. Pollock, Communication Coordinator, Durham Region Transit

C. Tennisco, Committee Clerk, Corporate Services — Legislative Services

~0 >»3X

Commissioner Barton, Vice-Chair, chaired the meeting in the absence of Commissioner
Collier, Chair.



Transit Executive Committee - Minutes
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1. Declarations of Interest
There were no declarations of interest.
2. Adoption of Minutes

Moved by Regional Chair Henry, Seconded by Commissioner Bath-Hadden,
(34)  That the minutes of the regular Durham Region Transit Executive
Committee meeting held on Wednesday, May 8, 2019, be adopted.
CARRIED

3. Delegations
There were no delegations to be heard.
4. Presentations

4.1 Vincent Patterson, General Manager, Durham Region Transit, Re: Update

Vincent Patterson, Durham Region Transit, provided a PowerPoint presentation
update on Durham Region Transit (DRT). A copy of the presentation was provided
in the Agenda.

Highlights of the presentation included:

e Conventional Ridership is up 1.2 percent above last year’s, and 2.2 percent
above Budget Target

e Changes in Ridership, by Type: every DRT market segment sees year-to-date
ridership increases except Adults

e Bus Full Occurrences

e DRT’s annual service planning cycle

V. Patterson provided an update on staff's participation at the Ajax Accessibility
Awareness Fair events to focus on DRT'’s initiatives for accessible transit in
Durham Region.

K. O’Brien responded to questions regarding a low income pass for Ontario
Disability Support Program (ODSP) and Ontario Works (OW) recipients; the
potential for activity-based, limited funding from the Ministry of Children,
Community and Social Services to assist with these costs along with Income and
Employment support programs; and the opportunities to move Specialized transit
clients onto conventional bus services.

V. Patterson responded to questions regarding re-introducing the bulk school
board rate for a Student pass program; DRT services for students inside / outside
the 3.2 kilometre school zone; and the Durham District School Board’s (DDSB)
bus transportation timelines. He advised that staff is actively pursuing
conversations with the DDSB regarding Youth transit fare incentives.

Commissioner Carter requested that DRT staff meet with the Oshawa Accessibility
Advisory Committee to ensure full inclusion on upcoming DRT service changes; and
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June 5, 2019 Page 3 of 7

if DRT could build on the transit needs for residents living in the Durham Region
“Priority Neighbourhoods” areas.

Discussion ensued regarding garbage collection at the Durham Region Transit
(DRT) bus stops and the installation of garbage receptacles; and if the potential
exists for the local area municipalities to oversee the provision of garbage
receptacle installations, maintenance and collection of the garbage at the DRT bus
stops within their community.

4.2 Christopher Norris, Manager, Customer Experience, Durham Region Transit. re:
2020 Service Priorities

Christopher Norris, Durham Region Transit, provided a PowerPoint presentation on
Durham Region Transit’'s 2020 Service Priorities. A copy of the presentation was
provided in the Agenda.

Highlights of the presentation included:

e 2016 — 2020 Service Strategy
o Annual change in boardings and revenue hours
e 2020 Service Priorities: Engagement — annual PICs
o What we heard
o Connecting to the GO Train
o Growth and Employment
o Frequent Network
o Rural Service Review
Planning for 2021 — 2025
o Focus
o Future public engagement

V. Patterson and C. Norris responded to questions regarding the timelines for a
DRT transit services in the new Seaton development area located in the City of
Pickering; the Rouge Hill DRT service frequency; DRT’s strategy in response to
Metrolinx’'s GO Bus reductions to their Route 81 service in the northern
municipalities, and the Route 90 service between Oshawa and Newcastle; and the
opportunity for DRT bus service between Oshawa and the Municipality of
Clarington.

Discussion ensued regarding eliminating the Route 302 one-way loop service in
Brooklin as it is problematic; and any opportunities for two-way loop service in
and out of North Whitby. C. Norris advised that in September DRT will be
expanding the Route 304 services to provide two-way service into Brooklin.



Transit Executive Committee - Minutes
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A)

B)

Discussion also ensued regarding the Region’s preferred option for the
Bowmanville GO Train extension being on the Canadian Pacific (CP) line, via the
Oshawa, Courtice and Bowmanville stations located on the north side of Highway
401.

Correspondence

There were no correspondence items to be considered.

Reports

Radio Communications System: One Year Extension of Contract with Metrolinx
(2019-DRT-10)

Report #2019-DRT-10 from V. Patterson, General Manager, Durham Region
Transit, was received.

Moved by Commissioner Carter, Seconded by Commissioner Drew,
(35)  That the negotiation of a one-year extension from January 1, 2020 to
December 31, 2020 to the existing contract with Metrolinx for Durham
Region Transit (DRT) to continue to use Metrolinx’s radio communication
systems, be approved, at an estimated annual operating cost of $310,000
to be financed from DRT’s 2020 annual Business Plans and Budgets.
CARRIED

A similar report will be considered by the Finance & Administration Committee on
June 11, 2019 and presented to Regional Council on June 26, 2019.

Multi-Year Governance Agreement for Joint Procurements Facilitated by Metrolinx
(2019-DRT-11)

Report #2019-DRT-11 from V. Patterson, General Manager, Durham Region
Transit, was received.

Moved by Commissioner Carter, Seconded by Commissioner Drew,

(36) A That Durham Region Transit (DRT), subject to Council authorizing
the appropriate contract execution, participate in joint competitive
Request for Proposals (RFP) for the procurement of transit related
vehicles, equipment, technologies, facilities and related supplies
and services in conjunction with Metrolinx and other participating
transit agencies in the province for a five-year period beginning in
2019 and ending 2024, with an option to renew until 2029; and

B) That to meet Metrolinx’s requirements, the Deputy General
Manager, Maintenance, or a designate, be DRT’s representative in
the process.

CARRIED

A similar report will be considered by the Finance & Administration Committee on
June 11, 2019 and presented to Regional Council on June 26, 2019.
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C)

D)

E)

Durham Region Transit Automated Shuttle Pilot (2019-DRT-12)

Report #2019-DRT-12 from V. Patterson, General Manager, Durham Region
Transit, was received.

Moved by Commissioner Carter, Seconded by Commissioner Drew,
(37) That the General Manager of Durham Region Transit, be authorized to
work with Regional staff partners to:

i) Further discussions with Pacific Western Transportation on potential
development of an automated shuttle demonstration pilot;

i) Identify and pursue funding sources to enable pilot deployment including
other orders of government and in-kind and/or funding contributions from
public and private sector partners; and

i) Report back to the Transit Executive Committee for approval of the terms
of the pilot, including timelines, risk management, contract and funding
arrangements with all contributing partners as necessary.

CARRIED

Policy regarding Surveillance System in DRT Vehicles (2019-DRT-13)

Report #2019-DRT-13 from V. Patterson, General Manager, Durham Region
Transit, was received.

Moved by Commissioner Carter, Seconded by Commissioner Drew,

(38)  That the revised policy as detailed in Attachment #1 to Report
#2019-DRT-13 regarding the Surveillance System in DRT Vehicles,
effective June 6, 2019, be approved.

CARRIED

Low Income Transit Assistance Program (LTAP) Pilot (2019-DRT-14)

Report #2019-DRT-14 from V. Patterson, General Manager, Durham Region
Transit, was received.

At the request of the Committee, V. Patterson reviewed the key components of
the Low Income Transit Assistance Program (LTAP) pilot. He advised that an
electronic PRESTO Card, with a capped e-purse solution, will replace the Access
Pass; eligibility will be open to ODSP as well as OW recipients; and the recipients
will be eligible for unlimited travel after 14 single Adult fare paid trips. He
explained that the PRESTO card must be registered for the low income
concession; the $6.00 PRESTO acquisition fee will be waived for the first card;
that a customer would pay $44.80 to reach the unlimited travel level, being $1.20
less than the current $46.00 monthly cost of an Access pass and, a 62 percent
discount on the monthly Adult pass; and any unused portion can be carried
forward to the next month.
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7.1

K. O’Brien responded to questions regarding assisting the non-recipients of
Ontario Disability Support Program (ODSP) and Ontario Works (OW) including
the unsheltered residents, to access DRT services; and opportunities to reach out
to the Primary Care Outreach Pilot (PCOP) team to assist with providing access
to Low Income Transit Assistance Program (LTAP) for the homeless residents.

V. Patterson and K. O’Brien advised that at the onset of the pilot program, a DRT
customer representative and PRESTO machine will be available at the Durham
Region Social Services office at 200 John Street West, in the City of Oshawa.

Moved by Commissioner Carter, Seconded by Commissioner Drew,

(39) That the General Manager of Durham Region Transit (DRT) be
authorized to implement the Low Income Transit Assistance Program
(LTAP) pilot, subject to the following:

A) That effective November 1, 2019 and for the duration of the pilot up to
March 31, 2021, the current Access pass be replaced with a special
concession on the PRESTO card providing unlimited free trips on DRT in
any given month after 14 trips have been paid for at the PRESTO Adult
fare in the same month;

B) That the eligibility for this Low Income Transit Assistance Program (LTAP)
pilot be open to all social assistance beneficiaries of the Ontario Disability
Support Program and Ontario Works;

C)  That $30,000 for the provision of free PRESTO cards to program
participants be funded from within DRT’s approved 2019 budget for
ridership incentive initiatives; program revenue impacts be monitored and
reported in subsequent budget status reports; and DRT to include all 2020
pilot costs in its 2020 budget submission; and

D) That DRT and Durham Social Services, in collaboration with Finance,
report back through the 2021 budget process on LTAP pilot uptake and
proposed modifications as the case may be, including potential pilot
expansion to cover additional low income residents of Durham Region.

CARRIED

Advisory Committee Resolutions
There were no Advisory Committee resolutions to be considered.

Durham Region Transit Advisory Committee

There were no Transit Advisory Committee resolutions to be considered.
Confidential Matters

There were no confidential matters to be considered.
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9. Other Business

9.1 Metrolinx PRESTO Agreements and Administrative Costs
V. Patterson responded to questions regarding opportunities to revisit the
Metrolinx PRESTO Agreements costs; and the $6.00 PRESTO Card
administration fee.

9.2 Request for Durham Region Transit Services in the Lake Road Industrial area in
the Municipality of Clarington
Discussion ensued regarding the rapid growth in the Lake Road industrial area
within the Municipality of Clarington.
The Regional Chair asked that staff look at building upon the existing DRT transit
services to support these businesses, in the Lake Road growth areas, during the
peak hours.

10. Date of Next Meeting
The next regularly scheduled Durham Region Transit Executive Committee
meeting will be held on Wednesday, September 4, 2019 at 1:30 PM in the Lower
Level Boardroom (LL-C), Regional Headquarters Building, 605 Rossland Road
East, Whitby.

11. Adjournment

Moved by Regional Chair Henry, Seconded by Commissioner Pickles,
(40)  That the meeting be adjourned.
CARRIED

The meeting adjourned at 2:32 PM

Respectfully submitted,

D. Barton, Vice-Chair

C. Tennisco, Committee Clerk



If this information is required in an accessible format, please contact 1-800-372-1102 ext. 2097.
The Regional Municipality of Durham
MINUTES
DURHAM REGION TRANSIT EXECUTIVE COMMITTEE
Thursday, July 11, 2019

An emergency meeting of the Durham Region Transit Executive Committee was held on
Thursday, July 11, 2019 in Meeting Room 1-A, Regional Headquarters Building, 605
Rossland Road East, Whitby, Ontario at 8:01 AM

Present: Commissioner Collier, Chair
Commissioner Barton, Vice-Chair
Commissioner Anderson
Commissioner Bath-Hadden
Commissioner Carter
Commissioner Drew
Commissioner Mulcahy
Regional Chair Henry

Absent: Commissioner Pickles
Staff
Present: E. Baxter-Trahair, Chief Administrative Officer

D. Beaton, Commissioner of Corporate Services
J. Hunt, Director of Legal Services
R. Walton, Regional Clerk, Corporate Services — Legislative Services

1. Declarations of Interest
There were no declarations of interest.
2. Confidential Matters — Discussion Regarding ldentifiable Individual(s)

Moved by Commissioner Barton, Seconded by Commissioner Carter,
(41)  That the meeting be closed to the public in order to discuss personal
matters about an identifiable individual.
CARRIED

(Refer to the Closed meeting minutes of July 11, 2019)

Commissioner Collier advised that during the closed meeting session there was
an exchange of information between Committee members and staff pertaining to
an identifiable individual. In the closed meeting, direction was given to staff.

Moved by Commissioner Mulcahy, Seconded by Commissioner Bath-Hadden,
(42)  That the Transit Executive Committee ratify the direction given to staff
during the closed meeting.
CARRIED
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Transit Executive Committee - Minutes
July 11, 2019 Page 2 of 2

3. Adjournment

Moved by Commissioner Carter, Seconded by Commissioner Anderson,
(43)  That the meeting be adjourned.
CARRIED

The meeting adjourned at 8:16 AM

Respectfully submitted,

S. Collier, Chair

R. Walton, Regional Clerk
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If this information is required in an accessible format, please contact 1-800-372-1102 ext. 3702

Durham gmn Durham Region Transit

ran Report

To: Durham Region Transit Executive Committee
From: General Manager, Durham Region Transit
Report: #2019-DRT-15

Date: October 2, 2019

Subject:

Acting General Manager's Report — October 2019

Recommendation:
That the Durham Region Transit Executive Committee recommends:

That this report be received for information.

Report:
1. Purpose

1.1 This report will be submitted at each Transit Executive Committee (TEC), for
information.

2. Background

2.1 The General Manager Report will replace the verbal presentation provided at
previous TEC meetings and is intended to provide regular updates on key
performance measures and updates on current activities and transit issues in
Attachment #1.

3. Financial

3.1 The General Manager’s Report focuses mainly on performance and service
standards. There are no financial impacts associated with TEC’s receipt of this
report.

12


https://icreate7.esolutionsgroup.ca/11111068_DurhamRegion/en/regional-government/resources/Documents/Council/Transit-Committees-Reports/2019/2019-DRT-15.pdf

Report #2019-DRT-15 Page 2 of 2

4, Attachment
Attachment #1.  General Manager’s Report — October 2019

Respectfully submitted,

Original Signed by:

Bill Holmes
Acting General Manager, DRT

Recommended for Presentation to Committee

Original Signed by:

Elaine C. Baxter-Trahair
Chief Administrative Officer

13



oT FIENEL)
6 sorepdn
] Alanja@ a9Ines
g diysiapry
1% Aojes
Z pleoquse Sainseal\ aduewlolad

T# JUsWyoeNY

odl

6T0¢ 'C 1970100

11oday s.Jabeuely e1aua b

fis

oy

Suey

Teyuieyiigy

14



REVISED

1uadiad og-

ua2iad G'T-

1uadiad 9°T-
jua2iad gzz

juadiad go-

ua21ad 821

juaoiad gL

uad1ad 9T

,STIEIS dLA

1uadiad Gg¢

_SNIeIS alA

ua%1ad 2'T

Z6T'6TT

T06°0CT
8T

1444

waiad z'zy

G68'TT.

9/L°L16

umgm |

0] 0]

mwgm |

uaoiad T

TV LTT

€.6'8TT
659

84¢

ua21ad 9°' TG

TOV'vTL
6EEC00'T

luslnd

S0

waun)

1snbny

1snbny

1snbny
laquialdas
S)oaM Z 1S11)
laquialdas
S)oaM Z 1S11)

1snbny

1snbny

AIne
ainsea|\
1sereT

1snbny
3INSea
1saje]

Ieak snoinaid 0) pasedwod ayeq 0} Jea A,
ainseaw 1saje| se pouad awes ay} 10} ainseaw 810z S! 19bie] ;

lawoisno Aq pasnjal dun 1o 1HA
AQ parepowwodde aq 01 3|qeun sisanbai duy

paJaAljap sduy Jawo1snd [enpiAlpul JaquINN
sduy pasnjal

labBuassed/parepowiwioddeun pue ‘100p

e paj|aourI/MOYS OuU ‘palaAldp sdul Jo wns
puewaq

uQ Buisn siabuassed buiAed ate) jeaquinN
(@LA) 1In} — s1swoisna dn-xo1d 01 8|qeun
snqQ S22Ua.1in220 pauodal Jorelado JagquinN

Slawolsnd O1S3Ydd
siabuassed Hulfed are4

sJajsuel] sapnjoul ‘sBuipreoq AJYIUo

uonduosaq

(A@LA) (e1ep 01 Jesp)
wy 000‘00T 49d SsuoisI||02 ajgelusnald

uonduosag

alel

parepowwoddeun

90INIBS
pazijeloads

(sdul) diysispiy

S92INIBS
pazijeloads
puewad

du seainies
pazijeloads
diysiapry
puewsaq uQ
S82U81IN220
[In} sng

(reuonuanuod)

diysiepry
01S3dd

(reuonuanuod)

diysiapiy

sbuipieog
loyeolpul

aouewopad Aay
diysiapry

suoIsl||oD
lojeolpul

aouewlouad Ay
A1oJes

15

pleoquseq sainsea|\ ssuew.loiad




NO CHANGE

%cmeoo_ L'66 jusniad 566

%cmewa )/

,STIEIS dLA

a2i1ad o,

umgm |

ua2iad /716

aiad /2

uslnd

1snbny-Ainc

1snbny-Aine
aINSea\
1sereT

Aiyuow payodal pue palsonuow Ajsnoinaid Jou ‘snjeis QLA Juain)dg

Ieak snoinaid 0) pasedwod ayeq 0} Jes A,

ainseaw 1saje| se pouad awes ay} 10} ainseaw 810z S! 19bie] ;
(reuonuanuo))

Anjiqejrene

palaAljap 92IAI8S Pa|NPayYds Juddlad ERIIVELS

(reuonuanuo))

(e1e] SanuIw a1} 0] 0192) aouewlopad

sdois ||e woJ} sainuedap awin-uo usdiad awn uo
lojeaipul

uonduosaq aouewopad Aay

KIaAI[@Q 991AI8S

16



‘puohaq pue
020 10} Yrewyduag mau ayi a4 ||IM eyep 6T0Z a3 10adxa 14d

uejd uonay

"‘6T0Z Ul paAISSqo asealdul ay)
pasuanjjul aney Aayy pue ‘Aljigelusnald Bulysiigelss ul papnjoul
MOU 3Je sjuaploul ajgeluanald Arepuodss asay) ‘sasodind

1343 104 "uoIsI||02 ayj 0] Jo)oe) a|gelusnald Arepuodas e

Se palapisuod aq Aew JaALIP 1 ¥ dyl JO suonoe ay) ‘uoisijjod e
10} pabureyd uaaq aney Aew JaALP JBY10 aY) 8J18Yym uoienlis e uj

"SUOISI||09 Juanaid 0} 8|qeuoseal Buiyihiana op 03 prepuels ybiy

' sulrejurew | Hd ‘SIaAlIp feuolssajold sy ‘Alljigeiuanald uoisi|jod
Bulysijgeisa uaym Jojelado snq ayl JO suolloe ay) a1enjens

os|e 1nq 19210 391jod Buipuodsal ayi JO UOISIBP SIBPISU0I | HA

193]} SN ay1 1noybBnoiy) walsAs asue||isAIns preoq
-UO 8y} Jo uoisurdxa ay) WoJj Blep Jo uonezijin pue ssaso.d

uonebnsaAul pasueyua ue
JO INSal & S| GTOZ Ul Blep UoIsI|jod a|geiuanald ul asealoul ayl

sisAleuy

‘Il plone
0} auop aney p|nod Ajqeuoseas Aayi eyl BuiyiAiana op o} pajre}
JSALIP 8Y1 YdIYM Ul 3UO SI U0ISIj|0d ajqeiusraid v :uoniuiyag

1snSny 03 dn gT0Z 3snSny 03 dn 8T0Z 810z

0
o 0
LY
€0
¥'0
S0

9'0

w) 000°00T 12d suoisi|jo) a|qeiuanald

W 000°00T Jad suoisi|joD ajgeluanald

17

AoJes




‘6T0Z ybnouyl pajuswaljdwi saAnuadul ale) ayl
JO }nsal e se diysiapll 01 sjoeduwl J0JUOW 0} 8NUNUOI [IIM 1 Hd

ue|d Uooy

"S[9A8] 8T0Z Po9IXa 0] panunuod ‘ssed
S$S929Y 1daoxa ‘saliobaied aseH (e ul diysiapll 1Isnbny ybnouay L

‘diysiapu Buisealoul bunelauab s N4 9yl ul Bunsaaui 1eyl
loyedipul Buons e ‘sinoy a2IAIaS anuaAal Jo 1uadlad /7 Ajuo Joy
SJUNO22® YdIym ‘N14 8yl uo apew ate sbuipseoq Jo juadlad €9

‘Jayun4 ‘sbuipreoq ui sasealoul Jusalad oz 01 dn Buiouauadxs
GOY @IN0Y 9yl Sk Yyons sainod sawos yum ‘Aouanbaly Buisealoul

pue 82IAI8s Jo ueds Buipuaixa 01 paingune ‘(N14) dJomaN
1suel] Juanbal4 ay) uo spew usag osfe aAey sureb diysiapiy

‘0TA

Buipnjoul seAnUadul a1ey paseq-0O1S3Hd Mau JO uonaNpoul
3yl YIM 0zZ0Z pue gTOZ Ul @nunuod 0} pajoadxa sl 01S3Hd

Jo ymouib ay] ‘ssed Jawwns T-10J-Z YINOA 8y} JO UONONPOJIUI
ay1 Aq pauoddns sem ymolb siy] “1eaA snoinaid ayy

wo.j Juadiad aulu uey) alow Jo asealoul ue Isnbny ul diysiapul
[e101 JO v2lad 9°' TG 01 Buisealoul ‘6TOZ buunp ymolb buons
uaas sey uondope O1S3Hd ‘19A8MOH ‘uolbay ayl ul sasndwed
sSnoueA ay) woJj pue 0} Buljjaael) 10U ale S1asn ssed-n uaym
syluow Jswuwns ay1 buunp 1aybiy AjreaidAy si diysiapu o1said

SIsAleuy

10bue) parebpng ayl anoge uadlad g
Apuanng si diysiapll arep 01 JeaA “1eaA 1se| J1ano Juadiad €6 dn

‘ymoJib Buous Buimoys AN yum g1z 01 pasedwod
v2lad g'T pasealoul sey 1snbny ybnoayr diysiapu |[elanQ

s)nsay

‘puewaq

uQ pue ‘alaymAuy aleq auQ sng 09 ‘OLSIHd Wol} erep pue
Blep X0q aJe} woJj parenofes si eyep diysiapiy ‘palinbai aq Aew
Teyl siajsuel Jo Jaquinu ay) Jo ssa|ptebal ‘uoneunsap o} uiblo
wouj duy Aem-auo e palapisuod si duy Jabuassed v :uoniulyag

1803210 § AFRIANY PUBL] BTOT ==+  GI07 EEENEE  BIO7

NON 120 d3s any Anr e AV HdW HYN 434 N

000'00T
000'00%

000009

b0+

al - | | 000008

%TTH P _
000'000°T

000°002°T

diysieply

18

[eUOUSAUOD

diysiapiy




‘leuiod
gam padueyua ayl ybnoiayr Apuapuadapul sdiuy parelbalul 1oyl
abeuew 01 AlljIge ay) s1awolsnd apinoid 01 pajuswajdwi aq 01

aJle sjusawasureyua ABojouydal usym |rej) Siyl Se uoos se sdij ul

uononpal siy) aosueeq o} bunoadxa sI 14Q 4YS8ASMOH Wi} LoYs
3y} Ul 92IAIBS pazifeldads o) puewap adnpal Jayuny ||IM sieak

OM] 1X8U 8y} 19A0 Ssad04d mainay Aljiqibi3 ays Jo uonajdwo)

uejd uonay

‘9oualIadxa
1awolsnd 1UdlSISU0I e alnsua 01 sdais Bunjey ajiym ‘salousabe
UdaMIa(Q pue UIYIM [9ARI) 0} Sialleq Buinowal 0] paingLiuod

sey YH19 ay1 ybnouyy sapuabe Jaad yum saoanoeid reuonelsado
1Ua1SIsuod Bunuawsajdwi ‘Jsyun- "S82IAISS JISUBI) [RUOIIUSAUOD
Buisn Apuapuadapul [aAe) 01 SanljigesIp yum suosiad jo Aljige
ay) panoidwi Ajpealh sey SadlAISS JISUBI) [BUOIIUSAUOD 0} SS90V

‘Allenuue auljoap 01 panunuod sey SadIAIaS pazijeldads

uo sduy Joj puewap ‘Tz Arenuer ul euaud Aljigibie (Yaov)
10V Aujigesia yum suenejuQ 1oy Ajiqissaody 8y} Jo UoloNpoUl
pue ‘sjuswalinbal ao1yaA YaOY 01 aaueljdwod uadlad 00T
paAalyoe 193]} SN 19A 9yl usym $TOZ JO JIawwns ayl aouIS

sisAleuy

"1Isnbny
ybnouyl Ajoanosadsal ‘quadiad G T pue Juadiad 9 T umop ‘6TOZ Ul
auIPap 01 aNUNUOD palaAldp sdul pue puewsap du) a1ep 0] Jea

S]iNSay

‘sdi parelbajul

1o} ‘Areaioads ‘papinoid uondo di ayy Buluipap ale siswolsno
Buisealou| ‘uabe Bupjooq ayy Aq papinoid uondo duy ay) 1dadoe
0] pauljoap Jawolsnd ay) 10 ‘SIawolsnd ay) Jo sjuawalinbal
a110ads ayj 18w 1eyl duy e apinoid 01 ajgeun SI 1 ¥ alaym auo
SI du parepowwod2deun uy “sduy payepowwoddeun pue ‘100p
9y} Ye SMOoys-ou ‘pataAlap sduy e Jo wns ayl sI puewsap dul

"'S9IINIBS
pazifepads 14 Ag pasn walsAs Bulinpayds ay) wolj pajejnofe
sI eyep diysiapiy ‘pasinbai ag Aew Jey) siajsuel) Jo Jaquinu ™

a1 Jo ssa|ptebal ‘uoneunssp o) uiblio wouy diy Jabuassed
Aem-auo e palapisuod siI duy S82IAI8S pazifeldoads v :uoniulag

SO 810 STOT wllbm SAUL |B10) QTOT puewsaq du) TOZ memm puewsag du] 8T0Z

320 AON Bo

&

3

o]

l o
]
w

5

= oooot

000°TT

0007ZT

000ET

000°sT

00091

000°LT

085'91

000°81T

S92IAI9S pazifeldads



19118 USAS Op 0] apew Buiaq ale suoya pajeulplood
196181 41 O 9yl papaadxa Apealje sey 1 4q ybnoyv

‘'spouad

92IAI9s Juanbasgns bBuunp uaws|dwi 03 salbarels uonebniw
dojanap pue 410 Buiouanjul Ajaanebau sioloe) Ajnuapl

0] 91N0J Yoea MaIAaI |[IM ‘Yels SonAjeue elep pue sia|npayos
‘siauue|d ‘geirs suonesado Buipnoul dnoib ylom juiol e ‘A|puodas

'd 1O panoidwi ansiyoe 0] salbajens Malnal
0] siojelado Jo uadiad QT dol ayl yum 3Iom Jjels pue porad
92IAIBS Yoea Ja)e pamalnal Si Jorelado yoes o) eiep 410

“Ylomiau 1 Ha ayl inoybnoiayl 410 aAoidwi 1ayuny

0] pajuawa|dwi usaqg aArY SaAlenNIul [feuolippe oMm] ‘Aljigelial
pue 410 Jo uonowo.ud jeusaiul sejnbal ayl pue sajoAd bulnpayas
pue Buiuue|d seinbas ay) Bunp elep Jo MalAal ay) 0] uonippe u|

ue|d Uoloy

"SallIAIOR pue Sjuaa Ajrep juenodwil

layio pue sjuawuiodde ‘jooyds ‘Ylom 0] 106 0] ssauldwn

0] 9AIISUBS 1sow aJe siabuassed uaym sinoy 991AI8S Aepyaam
Buiuiow yead ay) Buunp awn-uo Juadiad Q8 payoeal sey 1 4

"awl] UO suoneunsSap J1ay) 01 way)
190 pue pajnpayds se dn wayl ¥aoid |Im 1 ¥ eyl siawoisnd

Ul 9auspIu0d Bulysiigelsa ul Juenodwi Ajeoniio si pue
diysiapu sasuanjjul Aljigelay ‘Aujigelal adiAIas Jo uoissaldxa
A8y 8yl SI ‘@aualaype ajnpayds Sk UMouy| asIMIBYI0 ‘d10

sisAleuy

pUERIET

9/ 1e Apeals paulewsal sey asuewlopad awn-uo ‘6TOZ ul isnbny
ybnouyl usalad g/ 011864e) e 1surebe sAep a2IAI8S puayaam
pue Aepxaam 1noybnoiyl sainos pajnpayos |e Joj asuewlopad
awl-uo Juaaiad 9/ |[elano ue panalyde 1¥q ‘8T0Z Ul

s1insay

"a1e| SalnuIW aAl) pue Ajea sanuiw
019z uey) aiow ou dois snq e buiedap sasnq jo abejuadiad o
3y} Jo ainseauw e s (d10) aduewliouad awil-uQ ”co_:ccmn_z

230 AON 120 d3s anv nr N AVIN Hdv Hvw 834 NYT
0

w597 :adesany

QLA BTOZ
oo g A ——

%Ll %L 8L HEL %LL seL %SL oL

8JUBLLIOMBd BWI]-UQ 6T0Z

[eUOUSAUOD

Alanoq 921AI18S




‘salborens uonebniw areldoidde

dojanap 01 pue 82IAI8S PaJ|@ouURd 0} SI0INQLIUOI J1y10ads uo

ul 019Z 0] Je1s a|qeusa |Im sonAfeue eiep Buioueyul ‘Aljige|iene
99INIBS Bunoedwi SJUBAS 19811S-UO pue Sanss| JI10ads a1e|os!
Jayuny 01 welbolud sonkeue erep ayl adueApe 0] Sanunuod 1¥a

uejd uonay

‘Buluresy buunp

1531 Buisuadl| (OLIN) uoneuodsuel] Jo AnSIUIN Byl pajie) Sieak
snoinaid ul oym saaurel) [eI9ASS JO SSO| ay) parebiiw aney 6102
Ul SLI0Y8 Juawiinioal padueyul 'siorelado snq jo Aljigejiene

3] Ul 8SeaJoUl Ue pue $821n0Sal 189a11S-U0 Jo Juswubije

-8l 01 anp 8T0Z 01 aAne|a4 panosdwi Aljige|rene a2IAIBS

‘paloedwi SI 92IAIBS
pajnpayds uaym nsal yeyl syoedwi ayebiw 0) S821N0Sal 199.11S
-uo pue salbalrens Juswabeuew a2IAI8S azI|Nn 1Yq ‘(sebeuoys

92In0sal pue ‘salouabiawa [ealpaw preoq-uo ‘Iayream
‘sinojap pauue|dun ‘uonsabuod ‘sAejap dlyel) se yons) sioloe)
SnoLeA 0] anp awi] 0} 8w} WOJ) Pa||dduRI SI 82IAISS PajNPayds

sisAleuy

23aa

"196.Je] JO 1oys surewsal 1ng 1uaalad g 66 01 parosduwli
sey Alljige|reae a21A18s ‘6TOZ 1Isnbny ybnoly] 1uadiad G 66 JO
190.1e1 8yl mojaq sem Alljige|reAe adIAIas ‘GT0Z Ul luadiad T°86 IV

‘palinbal siI uonebnsaaul Jayun4 “erep ajgel|aiun
J0 1InsaJ 8y} 01 103lgns aq Aew 1snbny 10} Alljige|rene adIAIeS

s)nsay

‘S9IINIS N
[euOnNUBAUOD pPajnNpayds ayl 01 paredwod | ¥A Aq palaAlep
92IAIBS [enjok ay] Sainseaw Aljige|ieAe a2IAI8S uoniuljaqg

NON 120 d3s onvy nr NP AVIA udv YW €34 NvT
%00°56

%05°56
%00°96
%05°96
%00°L6
%LLLE 9%05°L6
%00°86
%05°86

¥ . %0Z"! %6166 -
%2'66 :98e1any RETEE  %BTE6  gizeEs o O % %0066

alA 6T0Z

HEL'66 %EB'66, %05°66
%00°00T

Aunqejieny sd1n185 6102

Aulige|reny aoInIaS



"'6T0C ‘T J19QWISAON

uo 10id 4v1 8yl yosune| 01 Sa82IAISS [eI100S uoibay weying
yum Aj8so|o Iom 0} sanunuod 1 ¥a ‘08 vi$ 4O 1509 Ajyuow
wnwixew e Je sduy T Jaye 14q uo sapu pajwijun sapiaoid
1eyl sualdioal adur]sISSe [elo0s 10} welboid aAnuadul

asind 21u0J109]8 paseq-O1S3Hd duvads 14 e SI dv.L
(dvl) welbold aduelSISSY lIsuel] '€
‘(ares
Jo swulod Buipueisino omy Joj sajes ssed Jaded o) sarewnsa
Sapn|oul [e10} 6TOZ :910N) 6TOZ Ul TEE'T 01 8TOZ Ul LT6 WOl
‘sajes ssed YinoA Jagqwaidas |[e49A0 ul asealoul Jusdlad Gy

'6T0C Ul £€/9 01 8TO¢ Ul 9€¢
wolj sajes ssed YINOA O1STHd Ul aseasoul Jusdiad G8T

pjos sassed OTA 98

'6T0C'LT
Jlaquwiardas ybnoay sajes ssed yinoA ul asealoul Jueayiubis
0] PaINgLIIU0I Sky 8AUddUI 0T A 9yl 0] asuodsal [eniul ay

'sasng ul pajsod sug|y labuassed

‘uoibay ay) 1noybnoiy siaded puejonaiN YliM Se ||9M Se
‘weying AL [eqo|9 pue suonels olpel [e20]| YIM ‘¢T 1snbny
10 32am a1 BuluuiBaq uonelos ul a1am spe A ‘oipels ‘ulid

Jaquialdas-piw oul pue 1snbny-piw Bunels
Yoam-1aA0-3aam paAojdap Buibessaw [eID0S pue o

‘laquiaydas

Allea ul syjuapnis Jiayl 0} uonewlojul ayl paysnd sjooyos

Arepuodas [e1anas ‘sjelsarew [euonowoud ay) uld pinod
Aay1 os siauped Allunwiwod 0] JUaS Sy bunaxie eubig .

9SEo|9) SMON e

‘ubredwed aJey} SIy] 812IUNWIWIOD 0} SI1NJ.] JO dIUNS-||N}

ay] pasn suoneaunwwo) 14d ‘00z$ 01 dn jo sbuines [e101 € 10}
ssed QT A 9y1 Buiseyoind uaym yiuow yoes Qg$ aAeS S1swoisnd
aunr ybnouyy Jequardas wolH Jeak |ooyds yluow-ual

a1 Joj annuadul arej Aelol yinoA e si ssed Ajyiuow OTA 9yl

0TA ¢
‘'ssed T-{-z e a1om sajes ssed YinoA (e Jouadiad 9G .

‘6T0C Ul
069 01 8T0Z Ul JOS WOJ} ‘safes T-#- Ul asealoul Juadlad GZT

'6T0C Ul 8€Z'T 01 8T0OC
Ul $0T‘T wouj ‘sajes ssed YinoA [e101 Ul asealoul Juadiad g

‘Jauwiwins sIy) sajes ssed YinoA ul
asealoul Juealyiubis e 0] paingluod welboid ay] Ainc 10) ssed
yinoA e aseyoind oym s1awoisnd 0] 1snbny 1oy ssed yinoA salj

e sopinoid ‘8TQZ Ul payoune| ‘ssed T-y-¢ lowwns YINoA ayl
Ssed I-t-¢ lowwnsg YInoa ‘T

‘'swielboid aAnuadul
alej [eJaASS payoune| aAey ||IM 1¥A 6T0OZ JO pus ayl Ag

SaAIlUaOU| aJe

SS922Yy Buinosdwi

22

solepdn




0]

"SJUBPISAI pPalsalalul JO Jaquinu Buisealoul ue wolj
salinbul Buinigdal os|e aJe syuabe bujooq 1¥A syl ‘6TOZ ul
09 01 8T0Z Ul 9T woJj ‘JIaqwialdas Jo Syaam oM 11y ay) Buunp

paJaAljap sduy ul 8sealoul Juadiad .z e paduauadxa 1 HA

‘9|qIssod a1aym ajowo.4d-SS04d 0] 1Sanbal e pue sjeLarew

[euonowoud Jo saldod 1jos Buiureluod Uy evIpaA [eubig e

paAladal os|e puokaq pue sanijedioiunw uiayuou ayl inoybnoiy

suoneziuehlo snoLeA “S|auueyd gam pue [eldos s, weying

JO uoibay ay) pue 1HQJ Se ||om se ‘olpes pue uud Buipnjoul

swuojre|d snolea ssoloe pajowold sem uoisuedxa 92IAI8S ay |
d|qe|leAe 10U SI 32IAISS Pa|NPayYds

uaym saniredidiunw ay) inoybnoayy sduy gind 01 ginD e
alojaq

Aep ay1 INd Z WwoJ} SINoy Inoj 0] MOPUIM Buyooq paonpay e

)ooM B SABp USASS a|ge|leAR 9IINIDS

"abpuagxn

pue 6o6nos Yo0.1g Jo saniedidiunw ayl INoybnoay usuel]

a1gnd 01 SS829k sanoidwl 32IAIBS purWS UQ pPaduryus ayl

'6T0C ‘Z Jaquiaidas
aAI08Y8 diIysumo] Xo0ig 01 papuedxa sem adIAIas puewaq uQ

uolsuedxa puewaq uQ
lreq uouaneag
lreq puepapuns .
e abpugxn

uonelualo
uapnls aba|joD weying/Alsianiun ydal oueluQ e

lreq Allad Lod

Odg awo|aA\ pJeogd [00YdS 1911SIQ weying

emMeySQO Ul oni-e-yonol e
‘'spaau Alljigow
lI8Y1 10} 1 ¥ palapisuod aney jou Aew oym siawoisna jenualod
pue sjuapisal Yum 1oelalul o} geis Joj Allunuoddo ue papinoid
SJUBAD 9Y] ‘SluswaduryUd 32IAIBS GTOZ pPUR ‘SaAUdIUI

ale] ‘sadlnIas Nsued) 21ignd ajowoid 01 uoibay ay) Inoybnouayl
SIUBAD SNOLIBA Je SINoY GZZ Uey) alow palsaAul Jeis 1 4d

SlUsaAg Jswwng

‘9es Jo julod 01S3Hd

14a e bunisin Ag 4L 01 Y21MS 10 sSed SS9292y ayl aseyaind
01 Buinunuod jo uondo ayy aAey ||IM SIUBIID 4SAO 0202

Olul 3|ge|leAr apew ag 0} 9aNUNUOI [|IM SSed SSa22Y Jaded
1ua1INd 8y} ‘dv.1 01 uonisuel) ayl asea 0} pue suondo jsuel)
1S02 padnpal $S829e 0] SNUNRUOD SIU3IP 4SAO eyl ainsus 01

"9J1JJ0 4SAO
ay] 1e [eulwlal e [[eisul 0] ajqeun aq Aew 1¥Q S[eulwia) sajes
0.1S34d Jo Aljigejrene pajwi| Jusind ayl Uo paseq ‘I9SASMOH

"BMRYSQ Ul 18a.1S Bury uo uoneao| adiyo (dsao) weiboud
uoddns Aljigesig oueluQ ayl buiprebal SadIAIBS [BI00S
pue Ajunwwo? ‘ualp(iyd jo AnsiuIN 3yl yum piay usaq

aAey suolssnasip Alojelojdxa Jejiwis “emeysQ ul 19a1s uyor
00¢ e 3210 SHIOM\ OurlUQ 8U} Je [eulual sejes O1S3dd

© |[elisul 01 1 4@ yum palauped sey sadlnIas |eldos weying
‘14@ 01 wawAed 10841p Loddns 01 pue ‘spJsed O1S3Hd

JO uonNQUISIP BY3 YIM Isisse ‘INo-|joJ dV.L arel|ioe) o

™
AN



1T

‘Sue|d SSauisng ay) pue Lodal 1sed8104

[eloueUlq pue sanss| dIbajells [enuue ay) jo ued se pajuasald
aq |m pue uswdojanap Japun alte ‘s)jsod Auadoid aqibiaul

ul uol|iw £2$ palewnsa ue se ||am se ‘(uol|iw £9$) S1so02 108loid
3|qibi@ d1D1 e Jo areys s.uoibay ay) aosueuly 0 salbarens

"(6T0Z ‘9 JoqwianoN) D31 Jo Bunsaw 1xau ays
0] paniwgns aq ||m suonealdde 1o0sloid Jo 1S [N} 8Y1 U0 Lodal

‘swiofe|d Juswabeuew eyep pue juswade|dal adlnap
01S34d Buipnjour seAeniul uoneAouUUl pue UONBZIUISPOW

S8|2IYaA pJeoq-uo pue
salnlioey) ‘sdois snq 1e sjuswoanolduwi Alljigissadde pue Alajes .

(sasnq pazijeloads pue
pale|nolle ‘[eUONUSAUOD Mau Bulpn|oul) JUBWadUBYUD 193}

:Ul JUBWISBAUI SapNn|aul SIY L

‘ue|d jended wus1-buo| S, 1 €A Yum ua1sisuod Buipuny Bulurewsl
ay) Joj suonealdde azijeuly 03 Juswuedag adueulq 8yl YIM YI0M
01 Buinunuoo si 1 ¥q ‘Buipuny reiouinoid pue [eiapay a|ge|rene

Ul INv2T$ aUs Jo INGETS Ajarewixoidde [ejo} [im s1oafoid asay |

"SUOIIN|OS JIsuel) JapJo Jaybiy aininy 10} JUBWISSISSY

[euswuolAug ue Buneniul pue sepeibdn [eubis oiyen

‘s19)|ays pue sasng 3STNd JO uolodNPoIUl Byl YIM eMeySQO
Ul 192J1S 902WIS UO JOPLIIO0I Jisuel) pidel e JO UuonoNpoU|

pue ‘emeysQ
pue Aquym ‘xely ul z AemybiH uo sainseaw Alioud lsued)
pue saue| usuel] pides apISqINd JO UONINJISUOD PANUIUOD

:Buniaxoid ul
Z RemybiH Buoje saue| usuel) pides ueipaw JO UONONASUOD e

‘ue|d Ja1seN
uoneuodsuel] s,uoibay ayl pue ‘pasunouue i1sily Sem d|D| usym
palapisuod bulaq syoaloid ayl pawybiybiy yoiym || aseyd pund
almoniselju| usuel] dljgnd ZT-14A-8T0Z# Hoday uonewloju|
YuM 1Ua1SISu09 ale s1oaloid asay) “s1oeloid ainreubis aaiy) 10y}
suoneoldde Buipuny syl Bunajdwod Ajualiind si 14 .mc__nmmum
6102 ‘v7Z 1990190 8y1 Aq suoissiwgns 19aloid azijeuly 03
Sjuswedap SYI0/\\ pue adueulq ay) yum A|asofo bujiom si 14

'(s1509 B|qIbIBUl Aue 0} uonippe ul) uoibay Yy woiy INE9S

pue ‘Buipuny (N6.$) rerouinoid pue (NG6$) [e1opa) ul Nv.LTS

0] dn Buipnjoul ‘s1eaA UBASS 1Xau ay] JBA0 JUBWISSAUI JIsuel]

ul INZE2$ ueyl alow abeians| ued uoibay weying 4191 ybnoay L

‘ledidiunwi

1ua2l1ad 2z pue Jeiouinold Juadlad €€ ‘eiapa) uaalad O Jo

ajel e Je paleys 1509 aq ||m s1oaloid 4191 91q1b3 “saniedidiunw
Boly UO]|IueH pue 0luolo] Jareals) 1o} pauado d|D| Jo weans
usuel] 2ljgnd ayi Joj mopuim uoneslidde ay) 6T0Z ‘2Z ANt UO

(d1D1) weibolid ainioniiselju] epeue) ul Bunsaaul

9.1Njan.Jiselju|



4"

‘saniunuoddo ajqeuoseal ansind 01 suel] |98y

abebus 01 anuUNUOD |IM 1 HQ Suoiepusawwodal Arepunoq
SS010 apnjoul |[IM Jeyl pieog D11 ayl jo Bunssw Jaqwaidas ayl
0] Lodal e Bumiwgns aJe suel] |9ayM ‘saniunuoddo jenuajod
pue slawoisnd Aq passaldxa Suladuod pue sanssi ayl Malndl
0] suel] [93YM Yum suolissnasip Alorelojdxa pareniul sey 14d

"SaW} Ilem papuaIxa 0}
BunnquIuog Sl101oe) B1EN[EAS pUR SI8jSuUel] JO Jaquinu ay) adnpal
10 areulw|d o3 saunuoddo Ayuspl 01 Sem YI10M 8y} JO aA198[g0
3yl "Dll/suel] |98y 01 1 €@ Wody Jajsuel) S1Iawolsno

3J9YM UOI1ed0| JUa1ind 3yl e sawl) Jlem pue saosuelsip

[anedy Buipnjoul sduy Arepunoq sS049 JO M3IABI e paleniul

1¥Q@ ‘weying pue 0juoi0] usamiag BuljjdAel] S1BWOISND
S92INIBS pazijeloads Ag padualiadxe sabuajeyd uo paseq

S892IAI9S pazifeloads siajsuel] Arepunog ssoid

19yew jooyas Arepuodas ay 1oy diysiapll 14 asealoul
01 saniunuoddo Buluino pzoz ui pajasald aq |im Hodal

‘salborens buioud enualod pue ‘Alloeded jualind ulyum areys
19yJew |enualod pue JUSLIND BUIWIBIBP “HJOMIBU 31nol 1 ¥A

ay) uo Auoeded a|ge|ieAe Byl MaIABI ||IM 3SIDIBXd 8yl ‘Sasnq
MO[|9A 10} 9|qIBI|S 10U 818 OYM pue SIBIBWO|IY Z'E UIYIM BAI| OYM
SU8pNIS 10} Yymolb 19xew renualod Ajuapl oSfe ||IM YI10M SIYL

"JS0D pue SaduelsIp yem abelane ‘sawi |aAel) asedwod pue
‘sjuswialinbal 821A18S Mau Ajjuapl pue 3Jomiau ainol 1 ¥a ay)
uo Ajoeded s|gejieAe ayl MalAal |[IM 3SI2J9X8 8y "Sasng Mo||aA
Ag pauodsuen Ajpuaning sjuapnis Bulpseoquo Jo Aljigises) ayl
pueisiapun 0} (S1Sqa) S921A8S uonelodsuel] uapnisS weying
yum Buipuodsallod ase yeis 1 4a ‘O3l Jo 1sanbai ayl 1y

uoneuodsuel] 1uspnIs |0oyas ybiH

'6T0C Ired are| ul pajuasaid aq [|im Lodal [eul ' '19go10

are| Buunp abpugxn pue ‘6obBnoSs ‘uoibuleD ‘Nooig jo yoea N

ul pjay aq |Im sdnoub snooH ‘abplgxn pue ‘Bobnas ‘uoibulre|d
)901g Ul sainol jsues) ay) Bunelado sasng uo pue siiej [eint ayl
e spJtedisod Jo uonnguisip syl yum pauoddns sem pue aliISqam
S,14a ybnouyr auop Buiaqg sI AoAInNs auljuo ay) 1o} yaeanno

‘seale |einl
s,weying ul suondo Ajjigow usuel) Jo ssauaseme ayowold 0}
salfalel)s uoneIIUNWWOD BUIWIBIBP pue ‘seale [einl s,weying
ul Alljilgow apinoid 0] pauns 1saq SWaISAs pue s|apow AlaAliap
9JINIBS puawwodal ‘suonaipsun( jaad ul sjppow AlaAlap
9JIAIBS JISuel) a1ebnsaAul ||IM Seale [elnl s,weying ul S82IAISS
HSuURI] JO MaIABI BY) ‘1 ¥ pue adueuld usamiaq 19aloid juiol v

M3IA8I [einy

Juswanoduwi| snonunuo)d



€T

‘Buipuny
Xe] seo [elapa- pue ‘(epeur) Sa2in0say |einjeN) weiboid
uoneJisuowa ainoniiselu] aRIYaA 211193[3 ‘d1DI Buipnjoul
‘saniunuoddo Buipuny fenualod wioyul [IM 8SeD SSaulsng ay L

‘suoneoo| abeseb mau pue bBunsixa
pue 183|} JO Japurewal 0} uonn|os Jo Alljigeeas Buluiwexa .
‘sauljdwin pue syuswalinbai spelbdn pub o129 BuluIwidlap .
‘a1monnseljul bulbreyo
01 Bunoauuod Buipnjoul ‘sd1IyaA a8yl urelurew pue ayelado 0}
ye1s 1oj sjuswalinbai Buluren A1ajes pue [edluyos) Buneneas .
‘Sjuswalinbal
[esodsip aj1] JO pua pue sysil 3)i] Aleneq aonpal 0}
sallaneq snq Jo suondo ases| snsian aseyoind Bunebnsaau| .
'sawin|oA labuassed pue Aydelbodo) ‘ebues uo paseq sasnq
2111939 Jo JuawAo|dap 1oy (SX20]q) suni a|gelns buissasse .
:Buib.ueyo loj palinbal sawin |[amp
pue ajo1yan ay} Jo abuel ‘9|o1yaA ayy Jo Auoeded BulAled
ybBlam pue azis Aleneq snq Joj suonedldwi yum ‘yodap
a1 1e Buibreyd mo|s snsian Buibieyo ise) peol-uo Buliojdxa e

:apnjoul
sjuiod uolisioap pue sisAjeue Aoy ‘10dap emeyso s.14d e 1o)d
[rews e Buipnjoul ‘weibold [eLn snq 2111098 ue 10} saniunuoddo

Buipuny yoddns 03 ased ssauisng e dojaaap 01 D141ND
yum Buppiom Apualiind si 1 4Q ‘pautesl uosss| Aay e uo bulpjing

‘suoleIapIsuod Buiyels pue asueuajurew
‘suonesado ‘Buiuue|d adIAIasS Bulpn|oul paules| SUOSSY|

aleys 01 ‘(oA ‘Badiuuipn ‘uoluowp3 ‘D1 1) uonedId|D

Buinsind salouabe usuel) 1aylo yum juswabebus buiobup
‘S|]gpow ssauisng
pue suswalinbal ainjonAselul ‘S)Salalul uonedlyII109|9

uo siapinoid Aunn reuoibal yum suoissnasip buneniu)
‘wreysng ul uonnjos Buibieyd snq 2111099
ay1 1sa1 pue apinoid 0] uoneziuebio Jauued B yum a1eulpiood
0] JoAeapud pinom 1 Ha ‘pawuuod si buipuny §|  “(buipuad
|nS) Buipuny rerouinoid Jo uonewIuOd 03 193lgns
‘panoidde Ajjeuonipuod uaaq sey uonealdde ayl ‘uonn|os
abelols ABiaus pue Bulbireyd 1se) parelbaiul sSnq 2111099

ue 1oJ Buipuny 1oj D141ND 01 uonedndde ue Buioddng .
‘sanunuoddo Buipuny pue suonnjos ‘sabuajeyd
uoIeIIJII108|8 BleyS pue SSasse ‘puelsiapun 0] ‘salbojouydsl
AlIgow JewsS uogied Mo| ddueApe 0} ajepuew € Ylim
uoneziuebio ueipeued-ued e Sl JIY1ND S[eUl SN J1109|9
Jo aseyd puodas ayl ul uonedoned jenualod s, | A wojul
0] S81N0J Pa1dd|as 1oj suondo uonedyIda|d uo buldpow
[e21uy2a} 19NpU0I 01 (D1Y1LND) WNIIOSUOD UOIRAOUU|

pue ydoleasay lisuel] ueqin ueipeue)d ayl yum buibebug .

"wreydng ul Uoinesliinos|a isuel) aoueApe
01 SaAneIIuI [eJaAas Ul pabebua sey 1 H4a 6T0Z 1noybnoiy L

‘SonAjeue Blep pue ISURII0IOIW ‘SDIYaA parewiolne ‘sasng
J11109]9 10} salfiarelis Jo aulno ue papiaoid yoiym ‘suonenouu
usuel] Joj Buledaid z-14a-6T0Z# Modal uonewlojul

ue pajqel 14d 610z ‘6 Arenuer uo Bunssw D3 L 8y I

sosng J11109|4

SuoljeAOuUu|

26



v

‘Buipuny
Xe] Sseq) [elapa4 pue ‘(epeue) $82I1n0say [einieN) welibolid
uoleisuowa ainjoniiseljul 9|d1IyaA 21119913 ‘d1D| buipnjoul
‘saniunyuoddo Buipuny fenualod wiojul |IM 8SBI SSaulsng ayl

‘'suoned0| abelreb mau pue bunsixa
pue 199|} JO Japulewal 0] uoin|os Jo Aljige[eds bululwexa .

‘sauljowin pue sjuawalinbal apeibdn pub o290 Bululwisep .

ainjoniselyul buibreys
01 Bunoauuod Buipnoul ‘g|dIyaA ayl urelurew pue ayelado 0}
yeis 1o sijuswalinbal Bulurely Ayajes pue [eaiuyoa) bunenens .

‘sjuswalinbal
[esodsip 31| JO pua pue sysu ajl| Alaneq aanpal 0}
sallaneq snq Jo suondo asea| snsiaA aseyaind bunebnsanu| .

‘sawn|oA Jabuassed pue Aydeibodo) ‘ebuel uo paseq sasnq
J11109|9 Jo JuawAo|dap Joj (S¥20]q) sunl ajgelins Buissasse .

:Buibreyd 1o} palsinbal sewn [jlamp
pue 9|21yaA ayl Jo abuel ‘ga1yaA ayi Jo Aloeded bulkied
‘ybiam pue azis Alened sng Joj suonealdwi yum ‘1o0dap

a1 1e buibreyd mojs snsian bulbreyo i1se) peol-uo bulojdxa .

:apnjoul
sjuiod uoisioap pue sisAeue Aay| ‘10dap emeysO S.14d 1e 10)d
[rews e Bulpnjoul ‘weiboid e sng o198]9 ue Joj saniunuoddo

Buipuny yoddns 01 ased ssauisnq e dojaaap 01 D1Y1ND
yum Bunpiom Apualing si 1 ¥Q ‘paules) uosss| Aay e uo bulpjing

"suolelapIsuod Bulyeis pue asueualurew
‘suonelado ‘Buiuue|d adlAIas Buipn|oul pautes| SUOSSI|

aleys 0] ‘(IoA ‘Badiuuipn ‘uoluowp ‘D1 1) uoneolyd9|e
Bbuinsind salouabe Jusues Jaylo yum juswabebus bulobup .

"S[@pow Ssauisnq
pue sjuswalinbal ainjoniselul ‘s1salajul uonedlyII0a|e
uo siapinoid Ajjnn reuolbal yum suoissnasip buneniu)

‘weydng ur uonnjos buibreyo
sng 2111993 ay) 191 pue apinoid 01 uoneziuebio Jauned e
YlIM 91eUIPJIO0I 0] JOARSPUS PINOM 1 ¥ ‘pawijuod si Buipuny
JI "(Buipuad ||ns) buipuny [eduinoid JO uonewIJUOD 01 103lgns
‘panoidde Ajjeuonipuod uaaq sey uonealdde ayl uonn|os
abelois ABisua pue bulbreyod i1se) parelbajul sng d11109|8

ue Joj Buipuny 10j D14 1ND 01 uonedldde ue Buioddns .

‘'saniunuoddo Bulpuny pue suonn|os ‘sabus|eyd
uoIeIIYLIIIB|d BleYS puR SSBSSe ‘puelsiapun 0} ‘salbojouydal
AJljIgow prewS uogied Mo| adueApe 0] a1epuew B YliMm
uoneziuehio ueipeue)-ued € SI D1Y1ND ‘S[ell snqg dL193|9
Jo aseyd puodas ay) ul uonedonred renualod s, | ¥ WIojul
0] Sa1n0J pa123|as 1o} suondo uoneoyIda|a uo Bulspow
[e21uyoa] 10Npuod 01 (D1YL1ND) WNIOSU0D uoileAouU|

pue yoleasay lisuel] ueqin ueipeue) ayl yum buibebuy .

‘wreydng ul uoiedlyl1oa|e lsuel) adueApe
0] SaAlenIul [elaAas Ul pabebua sey 1 HAa 6T0Z 1Inoybnoay L

‘SolAeue elep pue lIsueioldiw ‘S9|dIYaA pajewolne ‘sasng
211109|8 10} salbajlelis Jo auljino ue papiAoid Yydiym ‘suoieaouu|
usuel] Joj Bulredald zZ-14A-6T0Z# 1odal uonewlojul

ue pajgel 14A 6TOZ ‘6 Arenuer uo bunssw D31 8yl 1Y

sasng 214199|3

27



ST

‘0c0¢

[1el Y1 ul paoe|d aq 01 pajdadxa Japlo sng 1 ¥ IXau ayl Yum
SapIouUI09 Y2Iym ‘0z0z lequardas Ag pais|dwod aq 0] paoadxa
ale xuljona\ yum juswaalbe aseyaind pue suonedioads
Juswalindold mau ay ‘suonedioads ainny (e 1o} ABojouyosol
o9Ie Alaneq pue AbBojouydsl pugAy apnjoul 0y 1senbai

(M 1 4@ awi yoiym Je ‘suoneaiioads juawalinsold sng 1xau

ay] yeup 01 6TOZ Jo J18uenb yunoy ayl Buunp 198w 01 pajnpayos
ale ‘1¥Q sapnjoul yoIiym ‘siaquisw aaniwwod buuasis Aiuoyiny
HsuUeI] Byl JO Slaquuaw pue xuljosa ‘suonisinboe snqg aininy

[[e 10} suoneaynads ay) ul suondo se Abojouyoal auibua 2111093
pue AbBojouyodal auibus plLIgAH papn|oul 01 Xuljons|A 1senbal

0] pajoallp sem 14d ‘610z ‘9 Arenigad bunssw D31 ayl v

uois|ndoud areuJal|y uonosaiig D3l

28



9T

S92IAISS [RUONIUSAUOD 3SN 0] 3|qe
SI J8WO0)ISNI ay] aJaym SadIAIas pazifeloads o) a|qibi[e JON e

(yoeoudde saoines
10 Ajiwre4) Alaalap a2lIA1as pajelbolul 0] 82IAISS Ul abueyd .

92IAISS JUBIIND 0] BbuBYD ON

"S3WO02]N0 d3JY) JO BUO 108dxd UrI SIBWoIsnd
Bunsix3 ‘syuow g 01 8T Jo awi uonajdwod pajedionue ue yym
‘pamalnal aq 01 S9|l} Jawolsnd 000‘Z Ajorewixoldde ate alay )

'SIaW0ISNI SA2IAIBS pazienads |1 ¥ |fe 10} Aunba

pue ssauliej anoidwi 01 palinbal st mainal SIYL  "GTOZ a10jaq
paJailsibal s1swolsnd aAnoe e Jo malnal Aljigibie ayl buneniul

aQ |IM 19 6TOZ Ires ays ul ‘Apms Buroueulq pue Buioinies (1YA)
usuel] uolbay weying 6T0Z ¥0-1HA-6T0Z Modal 01 Jsyung

sJ1awoisn)d
S92IAIBS pazijeldads Bunsix3 10) malnay Aliqibi3

"SUOIeUILIOU WIIJUOD 0} MOJ|O}

[I'Mm 1odal v ‘sarepipued Jenualod 1oy uoibay weylng ul sdnoub
AN[IgISSa22e snoueA pue DYy 8yl 0] IN0 Yyoeal 0} JoABapud

(M Jels 1 ¥@ "uoieulwou 1o} sjiounod edidiunw o) pajuasald
pue gT0Z 42q0100 Ul paa|dwod aq |m Bobnas pue emeyso

Ul Sajepipued 1o} [[ed v ‘sanljigesip yum suosiad Bunuasaidal
sdnoJb Alunwwod woJj Slaquiaw OM] 8y} pue DYV ayl Wodj
laquiaw auo ‘emeysQ pue HoBNIS wol) Slsquiaw ;JueJeA ulewsal
suonisod aAl) ‘laquiaw emeysQ ay) Jo uoneubisal ayy Buimojjo4

‘(Bunoa-uou) Jaquiaw Jels 1oIuas ] ¥ duo pue ‘e@aniwuwo)
3AIINJ9XJ JISuel] 8yl JO Jaquuaw auo ‘AlSIaAlun uall

pue aba|j0D weying ‘AlsIaAlun Yool oLruQ e suoneloosse
uspnis ay) bunuasaidal Jaquiaw auo ‘(DVY) aanwwo)d
A1osInpy AljIgISS222Y [euoifay ay) Wod) Siaquiaw oMm)

‘uoibay weysng uil sanljigesip yum suosiad Bunuasaidal sdnoib
Allunwwod woJj siagwaw omMm) ‘abie| 1e siaqwaw om ‘(1ybia)
Aljedidiunw 20| yors wol) suo :siaquiaw 9T JO pasodwod

SI 991IWWO02 3y ‘weylng ul Sa2IAISS Jisuel) pazijeloads

pue [euonuaAuO0d Jo uoisinoid syl 01 arejal Aay) se sianew lsuel
a1lgnd uo D31 01 suolepuawwodal pue Indul sapinoid DV L

(OV1) @aniwwo) AlosiApy lisuel]

'99) pasodoud ayi Jo

syuawdojanap Jojuow 0} aNURUOI |IIM 1 Ha Ao} s1ainjoenuew
3y} 1e sadIAIas uonoadsul sng apinold 0} [euoissajold e pue
suoneolloads a|o1yaA Jo JuswdojaAsp Loddns 01 Ladxa [edluyosl
e Jo BuLiy ay1 apnjoul pjnom yaiym ‘ssadold juswainooid
awos|ny ay) a19|dwod 0} palinbai ag uay) pjnom uoibay

a3yl SI 14a 1ng ‘siuswaindoud juiol oly1oads 1oy} 1aseyaind e se
aredioiued 01 pasinbai jou ase | ¥ uswainooid ulol mau yoesa
10} sjuswaalbe aseyaind Jo Juawdojanap ayl Buunp palapisSuod
aq 01 pajoadxa aJse saa) uonodadsul 8say ] "8iN1dNJIS 10 1S0D 99}
3y} 108}j84 0] uonEIIUNWWOI Jayuny Aue uaaq alay) sey Jou ‘Sos)
apn|oul 0] UoIsIoap ayl Buipsebial uoneIIUNWWOD USNLIM [eWIO})
PaAI®0al 10U dARY SaNLIOYINY lsueI] 8wl SIY] 1Y luswaalby
90UBUIBAOS) 83U} YlIM 82UBpIodIe Ul S8} uonjdadsul snqg 0}
1099lgns aq |m saseyaind sng mau |[e ‘Ajarelpawiwl aAID3YS Jey)
sanuoyiny usuel] pawlojul dnoib |41 XuljoisN 6TOZ dune Ul

(1d1) @AnenIUl 1UBWSIN201d lISuel] 1UlOL XUIJOI8N

[eJauan)




If this information is required in an accessible format, please contact 1-800-372-1102 ext. 3702

Tran

DurhamRigui t Durham Region Transit
Report

To: Durham Region Transit Executive Committee
From: General Manager, Durham Region Transit
Report: #2019-DRT-16

Date: October 2, 2019

Subject:

Update on DRT Kids Ride Free Incentive Pilot Program

Recommendation:

That the Durham Region Transit Executive Committee authorize the Acting General
Manager of Durham Region Transit (DRT) to:

A)

B)

C)

D)

E)

Seek pre-budget approval to extend DRT’s Kids Ride Free fare incentive pilot
program for children 12 years of age and younger through the end of March 2020,
with an estimated fare revenue impact of $42,000;

Remove the requirement for children riding free to be accompanied by a fare paying
customer allowing all children 12 years of age and younger to ride transit free of
charge effective January 1, 2020;

Suspend Child ticket and pass sales, PRESTO Child fares and the Ride-to-Read
program for the duration of the Kids Ride Free fare incentive pilot program;

Report back through the 2020 budget process, in collaboration with the Finance
Department, on Kids Ride Free uptake, including ridership and revenue impacts, and
the potential for extending the pilot program to March 31, 2021; and,

Forward a similar report to the Finance and Administration Committee meeting on
October 8, 2019.
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Report:
1. Purpose
1.1 This report provides an update on DRT’s Kids Ride Free incentive pilot program

2.1

3.1

3.2

3.3

providing free access for children 12 years of age and younger to transit in Durham
when riding with a fare paying customer. The report provides an overview of initial
ridership and revenue impacts for May through August 2019 and recommends
continuing the pilot program for the remainder of 2019 and 2020.

Background

In adopting the resolution approving the 2019 Regional Business Plans and
Budgets at its meeting on March 27, 2019, Regional Council authorized DRT to
implement a pilot program effective May 1, 2019 in which children 12 years of age
and younger ride free of charge on DRT when accompanied by a fare paying
customer. DRT was further directed to report back on the impacts of the pilot
program to the first Transit Executive Committee in Fall 2019.

Kids Ride Free Ridership

In advance of the May 1, 2019 implementation date for the pilot program DRT
launched a robust marketing campaign to build awareness of the Kids Ride Free
incentive pilot program throughout Durham. This included print, radio and television
advertisements throughout the Region, in addition to social media and website
content and digital marketing kits. Examples of DRT’s promotional materials for
Kids Ride Free are included in Attachment 1.

Beginning on May 1, 2019, children who are 12 years of age and younger could ride
DRT for free with an accompanying fare-paying passenger aged 13 or older. This
new incentive pilot program was well-received in the first four months with healthy
month-over-month uptake. While initial results appear promising, the direct impacts
of increased child ridership on other fare categories remains uncertain given the
limited period of observation.

Overall child ridership increased compared to the previous year (see Chart 1).
Between April and May child ridership increased by 3,679 riders, up 42 percent over
the previous month. Child ridership remained stable in June before climbing another
35 percent to more than 16,000 riders in July, nearly double the child ridership for
July 2018 (which had decreased 11 percent from June to July 2018). Child ridership
experienced a decline from July to August this year, but overall child ridership for
the summer was still notably higher than the same period last year.
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3.4

3.5

3.6

3.7

Chart 1:

Child Ridership 2018-2019
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Child ridership increased 42 percent between April and May with children riding free
accounting for approximately 40 percent of child customers (Chart 2). By July,
children riding free represented almost half of the total child ridership this summer,
growing further to 54 percent in August.

Of note, throughout all four months the percentage of fare paying child customers
declined from 60 percent of total child ridership in May to 28 percent in August. This
suggests that some customers were not yet aware of the Kids Ride Free pilot
program when it started in May, but the number of single free child passengers
increased month over month with the growing awareness of the program.

In the summer months a sizeable number of child customers continued to take
advantage of the Ride-to-Read program which provided free travel on DRT for
children from kindergarten to Grade 8 with a valid library card from partnering local
libraries across Durham Region.

DRT also tracked the number of large child groups (i.e. eight or more accompanied
by a single fare-paying passenger) who boarded during the four-month pilot period.
Large groups comprised between 1 percent and 3 percent of total monthly child
ridership.
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Chart 2:
2019 Child Summer Ridership Profile
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3.8 Looking at child ridership trends since 2015 (Table 1), there are notable jumps in
summer child ridership this year, most significantly from April to May (42 percent)
and June to July (35 percent). After peaking in July, child ridership decreased in
August but remained notably higher than in 2018.

Table 1:
Period Averagz(l;’lesr_czeonltSChange 2019 Percent Change
April to May 13 42
May to June 2 0
June to July 7 35
July to August -7 -16

33



Report #2019-DRT-16 Page 5 of 10

Impact on Overall Ridership

Chart 3 provides an overview of overall ridership trends to date compared to the
past year:

Chart 3:

2018 to 2019 Ridership Comparison
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3.9 Except for adult ridership, ridership for other segments saw modest increases in line
with trend averages prior to May 2019 except for the month of February.

3.10 Adult ridership to date showed some variations to 2018 trends, with notable dips in
February and May. However, starting in June, adult ridership numbers showed
strong growth with ridership performance notably exceeding 2018 levels in July (up
11 percent from 2018) and August (up 2 percent from 2018). While these initial
numbers are promising, given the limited period of observation, it cannot definitively
be stated that adult ridership changes are directly linked to impacts from the Kids
Ride Free incentive program introduced this year. It is also currently too early to
assess the longer-term effects of the fare incentive’s impact on other ridership
segments with the data available to date.

3.11 Adult, Youth and Senior ridership increased from April to May at a rate higher than
the average over the previous four years, whereas ridership changes from May to
June were more aligned with the average (Table 2). Adult ridership experienced
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notable increases over the summer, bucking expected seasonal reduction from
June to July. Senior ridership saw higher than average increases from April to May
and June to July. Youth ridership also experienced a healthy increase in July and
August compared to 2018 and average trends (attributable in part to the Youth
Summer 2-4-1 Pass promotion).

Table 2:
FreType | Period | o e aots | Change

Adult April to May 4 7
May to June 12 13

June to July -5 5

July to August -1 -9

Youth April to May -3 4
May to June -9 -9
June to July -26 -22

July to August -17 5

Senior April to May 3 11
May to June 2 -2

June to July -2 6
July to August 1 -11

Conclusions

3.12 Year to date ridership data clearly shows that the Kids Ride Free incentive program
has had a significant positive impact on child ridership since May, and particularly
during the summer months. However, it remains inconclusive whether Kids Ride
Free is having a similar effect on ridership in other fare categories.

3.13 On this basis, it is recommended that the Kids Ride Free pilot program be extended
to allow sufficient time to assess the impact of the program on ridership more
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3.14

3.15

3.16

4.1

4.2

4.3

broadly over the long term as awareness of the pilot continues to expand and travel
patterns adapt.

Given the sizeable share of child passengers who continue to pay when boarding
due to either lack of awareness or as a result of travelling without a fare paying
customer, it is further recommended that the requirement for a child to travel with a
fare paying customer be removed to allow all children to benefit from the program.
This will also ensure policy consistency between DRT and connecting transit
systems (i.e., GO Transit and the TTC).

With the extension of the Kids Ride Free pilot program DRT is also recommending
that child ticket and pass sales and PRESTO child fares be suspended for the
duration of the pilot to avoid unnecessary or mistaken expenditures for customers.
DRT is also proposing to suspend the Ride-to-Read program for the summer of
2020 pending a decision on the continuation of the Kids Ride Free pilot program.
The Ride-To-Read program currently provides free access to transit during July and
August for children presenting a valid library card.

As is the case with all passengers, DRT operators are trained professionals
responsible for the safety of everyone on board the vehicle. In recommending the
above policy changes, it is noted that DRT operators will continue to respond as
necessary in circumstances where there is a concern for the safety of any
passenger. When unable to independently and safely use DRT services, a
passenger is responsible to travel with a Support Person, attendant or companion
who is able to ensure the person is safe when using public transit.

Financial Implication

As part of the approvals for the Durham Region Transit 2019 Business Plan and
Budget, an estimated revenue impact of approximately $130,000 from May 1, 2019
through the end of December 2019 was identified and directed to be absorbed
within DRT’s 2019 operating budget.

The estimated actual revenue impact from Kids Ride Free for May to August is
$21,000. Forecasting through the end of 2019, the revenue impact of Kids Ride
Free is estimated to be $41,000 based on ridership trends.

It is recommended that pre-budget approval be sought to extent the Kids Ride Free
incentive pilot program through to March 2020. Extending the program and
removing the requirement for a child to be accompanied by a fare paying customer
effective January 1, 2020 is estimated to have a fare revenue impact of
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5.1

5.2

5.3

5.4

approximately $42,000 through March 31, 2020. Extending the Kids Ride Free
incentive pilot program throughout all of 2020 will be considered through the 2020
Business Plans and Budgets process.

Next Steps

Upon approval by Regional Council, DRT will implement a policy change to allow
single child riders to ride transit free without a fare paying companion effective
January 1, 2020.

DRT will report back through the 2020 budget process, in collaboration with the
Finance Department, on Kids Ride Free uptake, including ridership and revenue
impacts, and the potential for extending the pilot program to March 31, 2021.

A similar report will be forwarded to the Finance and Administration Committee for
approval at its meeting on October 8, 2019

This report has been prepared with the assistance of the Finance Department.
Attachments

Attachment #1: Kids Ride Free Promotional Products

Respectfully submitted,

Original Signed by:

William Holmes
Acting General Manager, DRT

Recommended for Presentation to Committee

Original Signed by:

Elaine C. Baxter-Trahair
Chief Administrative Officer
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Attachment #1: Kids Ride Free Promotional Products

Poster (aligned with summer 2-for-1 Youth pass):

Durham _
Region Transit
wants you to T
dq more, ) ||ii|i
drive less! |

Starting May 1, 2019, all kids ages 12 and
under ride DRT for FREE with a fare
paying passenger. No special passes or
tickets are required.

Our summer 2-for-1 Youth pass is back!

$93.50 is all it costs for unlimited travel on
DRT for July and August. Purchase your
monthly PRESTO Youth pass for July and
August is on us!

Visit durhamregiontransit.com to plan
your trip and get where you want to be
easily and safely.

Do more, drive less, with DRT!
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Postcard:

DurhamRegi
Traiisiy

Durham Region Transit wants you to
do more and drive less!

Starting May 1, 2019, all kids ages 12 and under

ride DRT for FREE with a fare paying passenger.
No special passes or tickets are required.

Visit durhamregiontransit.com to plan your trip
and get where you want to be easily and safely.

Web button linking to details on Kids Ride Free:

Teafisiy

Do more,
drive less
with Durham
Region Transit
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Durham Region Transit

ZDurhamR ion
Tran |t Report

To: Durham Region Transit Executive Committee
From: Treasurer, Durham Region Transit

Report: #2019-DRT-17

Date: October 2, 2019

Subject:

Durham Region Transit Budget Status Report to August 31, 2019 and Full Year Forecast

Recommendation:
That the Durham Region Transit Executive Committee recommends:

That this report be received for information.

Report:
1. Purpose

1.1 This report provides a projection of the 2019 Durham Region Transit (DRT) budget
status position. The analysis is based on a review of the financial reports to August
31, 2019, and discussions between DRT and Finance Department staff related to
the DRT overall financial position for 2019.

2. Background

2.1 A break- even position is expected for 2019 based upon a review of actual
expenditures and revenues to date and forecasts to the end of the year, with the
major variances shown in the following table.

2.2 However, there are certain uncertainties that may impact the forecast, including
risks relating to fluctuating fuel prices and the potential for harsh weather events at
the end of the year.
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Fare Revenue
Presto

Cash Fare
Passes & Tickets
U-Pass

REVENUE PROGRAM SUMMARY

Operations
Maintenance
Facilities
Specialized Services

EXPENDITURE PROGRAM SUMMARY
PROJECTED OPERATING RESULTS

Surplus (Deficit)

Detail Variance to Budget
$ $
(200,000)
300,000 100,000
100,000
(100,000)
50,000
(50,000) (100,000)
(100,000)
BREAK-EVEN

Year to Date Result and Full Year Forecast — Revenue Programs

Preliminary statistics available to the end of August indicate that overall
conventional ridership is approximately 2.4 percent, or approximately 162,000
riders, higher than the budgeted ridership expectations and about 1.8 percent or
119,000 higher than the same period in 2018. The graph below depicts total
conventional ridership by month compared to the 2019 budget and actual prior year.
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3.2 Preliminary statistics available to August indicate that specialized services ridership,
comparatively much smaller than conventional service ridership, is down
approximately 0.5 percent when compared to the same period in 2018 and is about
two percent lower than 2019 budget expectations.

3.3

4.1

Overall, a $100,000 surplus position for conventional and specialized fare revenue
is projected for 2019, based on ridership and revenues to the end of August.

e PRESTO ridership is tracking equal to budgeted expectations. Consequently, a
break-even position is projected for PRESTO revenue.

e However, cash fare revenue is trending lower than budgeted expectations,
resulting in a $200,000 deficit for this fare type. Pass and ticket sales revenue
is trending equal to budgeted expectations.

e U-Pass revenue for the winter and summer university and college school terms
is approximately $300,000 greater than budgeted levels as enrolment has
surpassed what was anticipated in the approved budget.

Year to Date Results and Full Year Forecast — Expenditure Programs

The significant factors influencing the current 2019 forecast for each major
expenditure program are highlighted below.

a. Operations: The forecasted deficit for the Operations program is expected to
be approximately $100,000

The GO One-Fare-Anywhere program allows DRT riders who present
valid DRT fare media to ride on select GO Transit bus routes within
Durham Region at no additional charge to the passenger. GO Transit then
bills DRT a flat rate of $5.63 per passenger. The demand for this service
to August is even with budgeted expectations. As a result, a break-even
position is projected at this time.

Route maintenance services, including snow and ice removal, are
required in order to keep almost 2,800 bus stops and over 500 shelters
safe for DRT riders. The budget assumes approximately 75 percent of
expenditures are incurred in the early part of the year, with the remaining
25 percent in the November-December time frame. Currently,
expenditures are close to 79 percent of budget as weather conditions
were unusually harsh well into April. Assuming route maintenance costs in
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the latter part of the year will be similar to that of 2018, a $100,000 deficit
position is expected.

b. Maintenance: The Maintenance program is expected to be in a $50,000
surplus position.

Average fuel prices are about twelve cents lower than budget to date, and
as a result, have impacted operating results by approximately $700,000. If
this trend continues, the surplus could reach $950,000.

This surplus is partially offset by the volume of conventional fuel used
trending about 135,000 litres higher through August than budgeted
expectations, leading to a deficit of $150,000 compared to budget. If fuel
usage continues this pattern through the end of the year, this deficit could
reach $200,000. At the present time, the deficit for fuel volume is
projected to be $150,000. This contributes to an overall projected fuel
surplus of $550,000.

Overall, a $350,000 deficit position for bus repairs and parts is forecasted
at this time. DRT Maintenance staff will be actively reviewing opportunities
to manage expenditures to control this over expenditure.

C. Facility Management: DRT Facilities are expected to be in a break-even
position. Ground maintenance, mainly clearing of snow and ice at the main
bus depots, is tracking higher than anticipated. However, this is offset by
lower than expected facility-related repairs and maintenance.

d. Specialized Services: Overall, the Specialized Services program is expected

to be in a $50,000 deficit position in 2019 when compared to the approved
budget.

Contracted taxi services continue to be used to supplement the
specialized bus services. Approximately 38 percent of all Specialized
Service riders are supported by contracted taxis in 2019 to August. This
level of support from taxi services is in line with 2018 levels for the same
period.

However, the taxi usage levels are slightly higher than expected, and as a
result, a $50,000 deficit is expected for this service.
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5. Tangible Capital Asset Program

5.1 Orders have been placed for replacement and expansion buses, as well as for bus
stop infrastructure requirements. It is expected that all tangible capital assets
budgeted for in 2019 will be spent by the end of the year.

6. Year End Forecast
6.1 As of August 31, it is projected that DRT will be in a break-even position in 2019.

6.2 DRT and Regional staff will be working cooperatively to closely monitor the financial
status of operations over the coming months and report back to the Transit
Executive Committee.

Respectfully submitted,

Original Signed by:

Nancy Taylor, BBA, CPA, CA
Treasurer, DRT

Recommended for Presentation to Committee

Original Signed by:

Elaine C. Baxter-Trahair
Chief Administrative Officer
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Durham Region Transit

ZDurhamR ion
Tran |t Report

To: Durham Region Transit Executive Committee
From: General Manager, Durham Region Transit
Report: #2019-DRT-18

Date: October 2, 2019

Subject:

Metrolinx Extension of Maintenance Support Agreement for PRESTO Equipment

Recommendation:

That Report #2019-DRT-18 be received for information.

Report:
1. Purpose

1.1 The purpose of this report is to provide information on a one-year extension to the
current PRESTO maintenance support agreement between Metrolinx and Thales
required to ensure business continuity for critical hardware and software
components until all existing 905 PRESTO devices have been replaced by July 31,
2020.

2. Background

2.1 PRESTO is Metrolinx’ electronic fare payment system used at nine transit agencies
in the GTHA, including DRT and GO Transit, as well as OC Transpo in Ottawa.

2.2 Atits meeting of February 23, 2017, TEC authorized the execution of a new 10-year
PRESTO operating agreement with Metrolinx for all 905 transit agencies. The
agreement is in effect October 27, 2017 to October 27, 2027. Under the agreement
905 transit agencies continue to be responsible for the maintenance costs of
devices. In order to ensure the maintenance of existing PRESTO devices, a three-
year extension to Metrolinx’s maintenance support agreement with its sub-
contractor Thales was approved. The extension resulted in an increase in Durham
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3.2

3.3

3.4

4.1

Region Transit’'s annual maintenance support fee from $113,178 to $201,470. This
fee was included in Durham Region Transit’s budgets from 2016 to 2019.

Business Rationale

The replacement of all PRESTO equipment for 905 transit agencies, including DRT,
was originally scheduled to be completed by Metrolinx by 2019. As a result of
project delays, the revised completion date is now July 31, 2020, by which time all
legacy Thales PRESTO equipment at or near end of life will be replaced on DRT
vehicles.

Until such time as the replacement of existing PRESTO devices is completed,
ensuring the availability of timely maintenance support is essential to keeping
existing PRESTO equipment functioning given the limited supply of spare devices
and parts for many components that are now more than 10 years old.

As the current Thales maintenance contract for PRESTO device repairs and sub-
system services is effective from October 6, 2016 to October 5, 2019, Metrolinx has
negotiated a fixed price contract amendment to extend the Thales contract and
keep the current support services in place for one additional year, effective from
October 6, 2019 to October 5, 2020.

Under the terms of the extension, PRESTO will continue to cover the cost of Thales
backend software maintenance. Although the one-year extension term is a fixed
price for one year, transit agencies will continue to be billed for repair work in the
same manner. With this contract extension there will be a 3.8% increase to the
monthly maintenance charges per unit over current rates effective October 6, 2019.

Financial Implications

Based on DRT'’s current number of PRESTO units and sales terminals, the total
cost impact from a 3.8 percent increase in monthly maintenance charges per unit is
estimated to be $8,500 over the course of the one-year extension, including $2,100
in 2019. The revised estimated annual cost of PRESTO maintenance services is
$224,000. DRT will manage this cost impact within its 2019 and 2020 operating
budgets for hardware and software maintenance.
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5. Conclusion

5.1 This report provides information on a one-year extension to the PRESTO
maintenance support agreement between Metrolinx and Thales required to ensure
business continuity until all existing PRESTO equipment has been replaced by July
31, 2020.

5.2 This report has been reviewed by the Treasurer of Durham Region Transit.

Respectfully submitted,

Original Signed by:

Bill Holmes
Acting General Manager, DRT

Recommended for Presentation to Committee

Original Signed by:

Elaine C. Baxter-Trahair
Chief Administrative Officer

47



If this information is required in an accessible format, please contact 1-800-372-1102 ext. 2097.

The Regional Municipality of Durham
MINUTES
TRANSIT ADVISORY COMMITTEE
Tuesday, May 21, 2019

A meeting of the Transit Advisory Committee was held on Tuesday, May 21, 2019 in the
Lower Level Boardroom (LL-C), Regional Municipality of Durham Headquarters, 605
Rossland Road East, Whitby at 7:02 PM

Present:

Absent:

Staff

Present:

Commissioner Barton, Chair

J. Beaton, Whitby

R. Claxton-Oldfield, Clarington, attended the meeting at 7:07 PM

G. Gormick, Oshawa

A. Macci, Pickering

J. Martin, Brock

J. Nguyen, Student Association, UOIT, Durham College and Trent University
representative

G. Weddel, Uxbridge

C. Antram, Ajax

C. Norris, Manager, Customer Service Experience, Durham Region Transit
W. Holmes, Deputy General Manager, Operations, Durham Region Transit
C. Tennisco, Committee Clerk, Corporate Services — Legislative Services

Declarations of Interest

Chair Barton provided a brief overview of the member’s’ responsibilities
regarding stating a declaration of interest under the Municipal Conflict of
Interest Act.

Nomination for two (2) Members of Large who use Public Transit
Discussion ensued regarding the applications received for the nomination of
two Members at Large to the Transit Advisory Committee (TAC) for
appointment at the June 5, 2019 Transit Executive Committee meeting.

Chair Barton suggested that a sub committee be formed with up to 5
members to review potential Members and perform telephone interviews to
recommend applicants; and report back to the Transit Advisory Committee.
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5.1

Moved by G. Weddel, Seconded by J. Beaton,
That G. Gormick, A. Macci, J. Nguyen, Chair Barton and the DRT
Staff liaison be appointed to the Member at Large nomination Sub-
committee.
CARRIED

Adoption of Minutes
Moved by J. Martin, Seconded by G. Weddel,

That the minutes of the following meetings be adopted:

. Regular Transit Advisory Committee meeting held on February 13, 2018;

. Regular Transit Advisory Committee meeting held on April 3, 2018;

. Regular Transit Advisory Committee meeting held on May 15, 2018.
CARRIED

Introduction of Committee Members

Chair Barton welcomed the Committee members and invited the members to
introduce themselve; and provide a summary of their interests and goals for
the next four years with respect to the TAC.

Presentations

Christopher Norris, Manager, Customer Experience, Durham Region Transit
regarding Transit Advisory Committee Overview

Christopher Norris, Durham Region Transit, provided a PowerPoint
presentation on the Durham Region Transit Advisory Committee. A copy of
the presentation was provided in the Agenda.

Highlights of the presentation included:

e Terms of Reference
o Goal
o Mandate
e TAC Composition
o 16 Member Committee
o Vacancies
o Officers
e Transit Knowledge Series
o Each meeting will include a presentation on a unique group within the
Durham Region Transit Commission
o Objective to support advisory committee members in their roles,
through education and awareness, with additional tools and
knowledge about public transit
o Potential Presentation
e 2019 Policy Initiatives
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5.2

e 2019 Meeting Calendar
e Municipal Accessibility Committee

J. Beaton inquired whether he could be provided with an electronic copy of
the presentation. C. Norris advised that the presentations will be emailed to
the Committee.

Discussion ensued regarding the Grand River Transit network system in
terms of innovational and accessible services including Light Rail Transit
(LRT), and flexible transit services with conventional transit.

G. Gormick inquired whether an opportunity exists for the DRT to set up a
site visit for the Committee of the Grand River Transit agency located in
Kitchener, Ontario. C. Norris advised that Staff would look into this.

Discussion also ensued regarding the lack of quorum at the Transit Advisory
Committee meetings held on February 13, 2018, April 3, 2018, and May 15,
2018; and the TAC composition, quorum, and absenteeism.

Bill Holmes, General Manager, Operations, Durham Region Transit, re:
Eligibility Review for Specialized Services

Bill Holmes, General Manager of Operations, Durham Region Transit, provided
a PowerPoint presentation regarding the OnDemand/Specialized Eligibility
Review Overview. A copy of the presentation was provided in the Agenda.

Highlights of the presentation included:

e Accessible features of conventional vehicles and service
e What is specialized transit
o Public transit service for persons with disability
o Specialized Service is not:
> Direct ride
> Attendant care service
Equality versus Equity
Integrated Accessibility Standards
Eligibility Categories
Eligibility Criteria
Eligibility Review
What to expect
o Review process applies to active customers
o Process expected to start with customers attending day programs
o Process Summary
e Review outcomes
Support Persons & Attendants
e Final Comments
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Discussion ensued regarding the eligibility review process of the active
customer files registered prior to January 2015 and receiving unconditional
eligibility service. B. Holmes responded to questions regarding whether the
purpose of the review is to reduce the number of active specialized transit
customers; and, the projected eligible customers based on the current
Accessibility for Ontarians with Disabilities Act, 2005 criteria.

The Chair queried the Committee’s role in terms of DRT’s Specialized,
Conventional and OnDemand Services. C. Norris explained that DRT looks
to the members for knowledge, input, informed decisions and putting forth
recommendations to the Transit Executive Committee on transit matters.

Discussion followed on the potential for TAC to meet the Transit Executive
Committee members.

6. Correspondence Items
There were no items of correspondence to consider.
7. Information Items

7.1 Appointment of Members to the Durham Region Transit Advisory Committee
(2019-DRT-5)

A copy of Report #2019-DRT-5 of the General Manager of Durham Region
Transit was received.

7.2 2019 Durham Region Transit Business Plan and Budget (2019-DRT-6)

A copy of Report #2019-DRT-6 of the General Manager of Durham Region
Transit was received.

7.3 Vincent Patterson, General Manager, and Nancy Taylor Treasurer, Durham
Region Transit, re: Durham Region Transit 2019 Business Plan and Budget

A copy of the Durham Region Transit 2019 Business Plans and Budget
presentation was provided as a handout.

7.4 Durham-Scarborough Bus Rapid Transit — Update (2019-DRT-7)

A copy of Report #2019-DRT-7 of the General Manager of Durham Region
Transit was received.

C. Norris provided an overview of the approved $10 million dollars in
Provincial funds to advance the Durham-Scarborough BRT planning and
design work; and the recommended hybrid alternative to provide the best
value of investment.
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C. Norris reviewed the Public Information Centres (PIC) planned for June to
advance the Preliminary Design Business Case (PDBC) work.

C. Norris responded to questions regarding how the BRT corridor will
negotiate pinch points, specifically along the Highway 401; options for a
dedicated service extension to the Scarborough City Centre; a fare
integration model; the opportunities for a future rapid transit system such as
Light Rail Transit (LRT) versus Bus Rapid Transit (BRT); and the deployment
of Transit Signal Priority (TSP) for BRT.

J. Beaton suggested that a member of the Traffic Control Centre be invited
to present on the Transit Signal Priority (TSP) system at the September 17,
2019 TAC meeting. C. Norris advised he would confirm the details for the
presentation.

B. Holmes responded to questions regarding the processes DRT has in
place with Durham Regional Police Service for enforcement at the bus-only
lane zones, particularly along Highway 2 in the Town of Ajax and City of
Pickering.

Discussion ensued regarding the upcoming Metrolinx Public Information
Centres (PICs) with respect to the Durham-Scarborough BRT corridor to be
held in June 2019. C. Norris advised that staff will email the PIC details to
the Committee.

7.5 2018 Durham Region Transit Annual Performance Report (2019-DRT-8)

A copy of Report #2019-DRT-8 of the General Manager of Durham Region
Transit was received.

7.6 Update on the Accessibility Advisory Committee (AAC) Meeting

C. Norris advised that the Accessibility Advisory Committee (AAC) members
have yet to be nominated.

Moved by G. Gormick, Seconded by G. Weddel,
That Information Items 7.1 to 7.6, inclusive, be received for
information.
CARRIED

8. Discussion Items

There were no discussion items to be considered.
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9.

A)

B)

10.

Other Business

Transit Deficits to the Trent University Thornton Campus, and the University
of Ontario Institute of Technology and Ontario Tech University in Downtown
Oshawa

J. Nguyen, on behalf of the students, expressed concerns regarding the
proposed increase to the U-PASS; the transit deficit being experienced by
the Trent University Thornton Campus students; and, the University of
Ontario Institute of Technology and Ontario Tech University downtown
Oshawa students who are required to walk a longer distance to the bus stop
locations along Simcoe Street and King Street in downtown Oshawa,
particularly after a late evening class. She stated the longer walking
distance makes the students feel uncomfortable and poses a safety concern
for themselves and visiting students choosing a university. Discussion
followed regarding a possible solution.

C. Norris responded to questions regarding a potential transit loop to the
Trent University Thornton Campus; the North Campus transit; and the
opportunities to work with the local municipalities, the Durham District School
Boards, and Universities on transit and land use planning matters.

The Committee suggested that J. Nguyen write a letter to the Transit
Executive Committee expressing the concerns raised by the students
attending the Trent University Thornton Campus; University of Ontario Institute
of Technology and Ontario Tech University.

Durham Region Transit's “2-for-1 Youth Pass” is back!” Pamphlet

A copy of the Durham Region Transit’'s “2-for-1 Youth Pass” is back!”
pamphlet was provided to the members in attendance.

Date of Next Meetings

» Tuesday, September 17, 2019 at 7:00 PM
* Tuesday, November 19, 2019 at 7:00 PM
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11. Adjournment

Moved by G. Gormick, Seconded by G. Weddel,
That the meeting be adjourned.
CARRIED

The meeting adjourned at 8:38 PM.

D. Barton, Chair, Transit Advisory Committee

C. Tennisco, Committee Clerk
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The Regional Municipality of Durham
MINUTES
TRANSIT ADVISORY COMMITTEE
Tuesday, September 17, 2019

A meeting of the Transit Advisory Committee was held on Tuesday, September 17, 2019
in the Lower Level Boardroom (LL-C), Regional Municipality of Durham Headquarters, 605
Rossland Road East, Whitby at 7:06 PM

Present: Commissioner Barton, Chair
J. Beaton, Whitby
A. Macci, Pickering
J. Matrtin, Brock
J. Nguyen, Student Association representative, Ontario Tech, Durham
College and Trent University
M. Roche, AAC

Absent: C. Antram, Ajax
R. Claxton-Oldfield, Clarington
G. Weddel, Uxbridge

Staff
Present: W. Holmes, Acting General Manager, Durham Region Transit
C. Norris, Manager, Customer Experience, Durham Region Transit
M. Binetti, Supervisor, Service Design, Durham Region Transit
C. Tennisco, Committee Clerk, Corporate Services — Legislative Services
1. Declarations of Interest
There were no declarations of interest.
2. Adoption of Minutes

Moved by A. Macci, Seconded by J. Beaton,
That the minutes of the regular Durham Region Transit Advisory
Committee meeting held on Wednesday, May 21, 2019, be adopted.
CARRIED

Chair Barton introduced Mike Roche, the Accessibility Advisory Committee’s
representative appointed to the Transit Advisory Committee; and he invited
M. Roche to provide a brief overview of himself.

Chair Barton advised that Greg Gormick provided his resignation as the City
of Oshawa representative on the Transit Advisory Committee.
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3.

3.1

4.1

Recommendation for two (2) Members of Large who use Public Transit

2018 — 2022 Two Members at Large Selections

Chair Barton provided an update on the work of the sub-committee reviewing
the remaining candidates. This included an interview process that led to the
recommendation of the two Members at Large to the Transit Advisory
Committee (TAC) for appointment at the October 4, 2019 Transit Executive
Committee meeting.

Moved by J. Nguyen, Seconded by J. Martin,
That the Transit Advisory Committee (TAC) recommends to the
Transit Executive Committee:

That Kayla Ginter and Jordan Hollingsworth be appointed by the Transit
Executive Committee as the two Member at Large positions on the Transit
Advisory Committee for the term of Council.

CARRIED

Presentations

Michael Binetti, Supervisor, Service Design, Durham Region Transit, re:
Stop Planning & Accessibility; September Service Changes

M. Binetti provided a PowerPoint presentation titled, “Stop Planning &
Accessibility; September Service Changes”. A copy of the presentation was
provided in the agenda.

Highlights of the presentation included:

e Bus Stop planning and accessibility
Bus stop spacing

o Bus stop intersections

o Open bus bays

o Roundabouts

O

M. Binetti displayed pictorials depicting bus stop designs with a clearance
area to deploy a ramp at the front door; a stop with a hard surface at the
front door and fully accessible; the waiting area of a newly constructed 10
metre-long accessible bus stop with a shelter and access through both
doors; an accessible alternative bus stop reconfiguration with a rear-door
hard surface pad; and a rural cross-section waiting area.

M. Binetti provided an overview on the bus shelters and the hard surface
retrofitting program. He advised that shelters are placed at bus stops with
25 or more average weekday boardings; and, are prioritized sequentially by
most customer boarding activity.

56



Transit Advisory Committee — Minutes
September 17, 2019 Page 3 of 5

M. Binetti explained that the objective of the hard surface retrofit program is
for all DRT stops to be accessible by 2025; and, that the sequence of
retrofits is based customer boardings at the stop.

M. Binetti provided an update on the September 2019 service changes for
DRT routes in the City of Oshawa, Town of Whitby and Township of Scugog;
the expansion of the On Demand service to Brock Township and the
extended Lindsay and Orillia On Demand services; and the updates of
schedules to align with the changes to GO Train schedules and improve
service reliability. He advised that a study is underway to review the delivery
and communications of transit services in the rural areas of the Region, with
implementation for the year 2020.

M. Binetti reviewed the approved December 2019 service changes.
Discussion followed on opportunities to extend bus routes into the property
and parking lots of stores; the responsibilities of the private property owners’
and DRT's operational safety and evaluation for bus service access onto
private property; and the current Community Route and On Demand services
being offered in Durham Region.

M. Binetti responded to questions regarding how a bus negotiates stops on a
single lane roundabout; who determines the standards for the design of a
bus stop waiting area; and the need for hard surface pads and shelters at
rural cross-section bus stops.

Discussion ensued regarding the challenges resulting from snow windrows,
particularly for passengers utilizing mobility aids and strollers; who is
responsible for the clearing of snow and ice at the bus stops; the winter
maintenance standards at bus stops; and, how DRT ensures the contractor
is delivering these services.

Discussion also ensued regarding the safety of passengers waiting at bus
shelters; the placement of advertising to not interfere with sightlines for
passengers in and out of a bus shelter; and the use of fretted glass and
lighting. M. Binetti advised that DRT will be installing solar lighting at 100
bus shelters this year.

M. Binetti responded to questions regarding how boardings per hour are
collected. C. Norris invited the Members to view a live demonstration on the
data collection system following the meeting.

5. Correspondence Items

There were no items of correspondence to consider.
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6.

6.1

6.2

6.3

Information ltems

Durham Regqion Transit Automated Shuttle Pilot (2019-DRT-12)

A copy of Report #2019-DRT-12 of the General Manager of Durham Region
Transit was provided as a handout. C. Norris provided an update on the
discussions with Pacific Western Transportation to pilot an automated
vehicle, that is accessible, connecting the Port of Whitby area to the Whitby
Station. He noted that the shuttle would be staffed with an on-board
attendant.

Moved by J. Beaton, Seconded by A. Macci,
That Information Item 6.1 be received for information.
CARRIED

Low Income Transit Assistance Program (LTAP) Pilot (2019-DRT-14)

A copy of Report #2019-DRT-14 of the General Manager of Durham Region
Transit was provided as a handout. C. Norris provided an overview on the
Transit Assistant Program (TAP) for a low-income person’s pilot. He advised
that the TAP will be effective November 1, 2019; is open to all beneficiaries
of the Ontario Disability Support Program and Ontario Works to improve
transit access and affordability; and beneficiaries will be provided with a free
PRESTO card.

C. Norris responded to questions regarding how the TAP will be
communicated to the beneficiaries; and the transit connections in which the
PRESTO card can be used during the pilot.

Moved by J. Martin, Seconded by M. Roche,
That Information Item 6.2 be received for information.
CARRIED

Update on the Accessibility Advisory Committee (AAC) Meeting

M. Roche provided an update on the Accessibility Advisory Committee
(AAC) meetings. He advised that Durham Region Transit will be providing a
presentation at the September 24, 2019 Accessibility Advisory Committee
(AAC) meeting; and the Joint Forum of the Accessibility Advisory Committees
is scheduled for October 30, 2019 from 5:00 PM to 8:30 PM in the Lower
Level Boardroom at Regional Headquarters.

The Chair inquired when a second AAC member will be appointed to sit on

the Transit Advisory Committee. M. Roche explained that to-date, a second
Accessibility Advisory representative has yet to volunteer.
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Moved by J. Nguyen, Seconded by J. Beaton,
That Information Item 6.3 be received for information.
CARRIED
7. Discussion Items

There were no discussion items to be considered.

8. Other Business

A) The PULSE 900 Highway 2 Route Services

A. Macci questioned whether DRT is considering increasing the PULSE 900
Highway 2 route services to reduce the number of transit stops between
Scarborough and the City of Oshawa. C. Norris noted this would be
considered as part of the work underway for the Durham-Scarborough BRT,
a Metrolinx led project. Metrolinx will be hosting a series of Public
Information Centres (PICs) in the Fall of 2019 and suggested this would be
the appropriate venue to raise this question.

Discussion ensued regarding the opportunity to install PRESTO self-serve
machines at transit stops.

9. Date of Next Meetings
* Tuesday, November 19, 2019 at 7:00 PM
10. Adjournment

Moved by A. Macci, Seconded by J. Nguyen,
That the meeting be adjourned.
CARRIED

The meeting adjourned at 8:13 PM.

D. Barton, Chair, Transit Advisory Committee

C. Tennisco, Committee Clerk
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Resolutions from Advisory Committees

Transit Advisory Committee

1. Appointment to TAC of Two Members at Large

That the Transit Advisory Committee (TAC) recommends to the Transit Executive
Committee:

That Kayla Ginter and Jordan Hollingsworth be appointed by the Transit
Executive Committee as the two Member at Large positions on the Transit
Advisory Committee for the term of Council.
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