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10. Confidential Matters

There are no confidential matters to be considered
11. Other Business

12. Date of Next Meeting
Tuesday, November 2, 2021 at 9:30 AM

13. Adjournment

Notice regarding collection, use and disclosure of personal information:

Written information (either paper or electronic) that you send to Durham Regional Council or
Committees, including home address, phone numbers and email addresses, will become part
of the public record. This also includes oral submissions at meetings. If you have any
questions about the collection of information, please contact the Regional Clerk/Director of
Legislative Services.
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3.1

3.2

4.1

4.2

a. Regulations and approvals

o Help businesses navigate regulations and layers of approvals.
o Encourage and enable on-farm value-added activities.

b. Engagement and education

° Build connections between businesses.

o Improve consumer and producer understanding of local food.

o Enhance promotion and marketing efforts on local food in Durham
Region.

o Improve the distribution system.

. Attract a skilled workforce.
C. Infrastructure support

o Strengthen infrastructure.
o Improve processing capabilities.
o Establish viability of a year-round farmers’ market.

Previous Reports and Decisions

The Local Food BR+E Report was received by Committee on June 4, 2019 (#2019-
EDT-11).

An annual update on the implementation of the Local Food BR+E project was
received by Committee on October 6, 2020 (#2020-EDT-8).

Implementation of Local Food BR+E Actions

The COVID-19 pandemic continues to drive an increased demand for locally
produced food, leading many agri-food operators to refine business practices and
embrace digital technologies to keep up with consumer demand for online sales and
contactless pick-up options.

At the out-set of the COVID-19 pandemic, Economic Development and Tourism
staff undertook an exercise to identify and reprioritize the most urgent action items
identified in the Local Food BR+E Final Report to effectively respond to the
changing needs of the agri-food sector.
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4.3 The exercise was repeated as part of workplan development for 2021-2022. New
priority actions were identified, and several ongoing activities continue based on the
previous prioritization exercise. These actions items are listed in Attachment 1.

4.4 Throughout late 2020 and early 2021, with the support of various partners and
stakeholders, several projects and programs were delivered to advance the action
items in the Local Food BR+E project.

4.5 Key highlights of actions completed or underway include:

a. Delivery of a 4-part workshop series titled ‘All About Speciality Crops’
(#2021-EDT-3) highlighting opportunities to grow and market specialty crops
in the region.

b.  Ongoing updates to the local food directory on the Economic Development
and Tourism website (www.investdurham.ca/localfood), which provides a
searchabile listing of local food businesses, craft beverage producers,
farmer’s markets, and more. The directory currently includes dozens of local
businesses with unique offerings.

c. In partnership with the Durham Farm Fresh Marketing Association, several
webinars/workshops were delivered:

o Health and Safety for Farms During COVID-19 Webinar (June 25, 2020)

o E-Commerce — Bringing Your Business Online Workshop (August 13,
2020)

o Information Session for Employers of Temporary Foreign Workers
(October 15, 2020 and February 18, 2021)

° Presentation from 100km foods at the DFFMA AGM (November 17,
2020)

o Mental Health Workshop with the Do More Agriculture Foundation
(February 24, 2021)

o CANATRACE webinar with Ground Level Insights (March 18, 2021)

o Digital ticket sales webinar with Fareharbor (May 19, 2021)

d. An initiative is currently underway to examine the potential for a Local Food
Logistics Hub and Innovation Centre in Durham Region. A steering committee
composed of local agri-food producers and stakeholders has been
established to provide guidance to staff on strategic next steps (#2021-INFO-
63).
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Attachment #1

Local Food Business Retention and Expansion Project —
Prioritization Plan

The Durham Region Local Food Business Retention and Expansion (BR+E) Project
was completed and received by Planning and Economic Development Committee in
June 2019. The Final Report and Action Plan contained 42 actions to address the
challenges and opportunities raised by the 64 businesses interviewed as part of the
project. An annual exercise is undertaken to prioritize the most urgent action items with
15 priority action items.

Action Recommendation

1. Engage with and provide support to Establish viability of a year-round
the Durham Region Federation of farmer’s market
Agriculture Event and Education
Centre Committee.

2. Build awareness of agri-food Strengthen infrastructure
infrastructure needs such as
broadband, roads to accommodate
equipment, access to natural gas and
three phase power.

3. Provide businesses with improved Enhance promotion and marketing
marketing skills and tools to promote  efforts of Durham Region focused on
their businesses through workshops local food
and training sessions.

4. Host education workshops on topics Build connections between businesses
such as navigating regulations and
gather input from businesses on
reducing barriers to foster business
growth in Durham Region.

5. Investigate deeper into the barriers for Improve distribution system
businesses to scale-up and provide
tools, training or resources to address
the barriers (such as food safety,
minor processing, storage).
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2.3

3.1

4,

Given the positive impact that music scenes have on the attraction and retention of
talent and employers in the innovative technology sector, focusing on the quality
and diversity of our Creative Industries is an important tool for the Economic
Development and Tourism Division.

Previous Reports and Decisions
There have been no previous reports or decisions on this topic.

Opportunity and Objective

Durham Region Music Strategy

4.1

4.2

4.3

4.4

4.5

Creative Industries are typically defined as a range of economic activities which are
concerned with the generation or exploitation of knowledge and information. Jobs in
Creative Industries may include careers in design, fashion, film, performing arts,
publishing, software, gaming and music.

In Durham Region there is momentum behind the Creative Industries in general.
The Film and Television sector, which has been an area of particular focus for the
Economic Development and Tourism Division, has seen a dramatic increase in
activity following the completion of a Film, Television, and Digital Media Sector
Analysis (Millier Dickinson Blais, 2015). From 2015 to 2019 film and television
production activity value in Durham Region increased by 140 per cent with an
estimated total of $201 million in production activity generated.

Durham Region’s music industry is vibrant and diverse. Durham is home to many
music businesses and professionals which include musicians, producers, agents,
recording studios, music stores, and performance venues of various sizes. In
addition, Durham’s music industry assets include Durham College’s Music Business
Management program, the Oshawa Music Awards — Celebrating Music in Durham
Region (The OMAs), and the School Alliance of Student Songwriters (SASS)
program operating in the Durham District School Board.

From an industry perspective, numerous significant music industry success stories
have emerged from Durham Region recently, including acts such as Shawn
Mendes, Daniel Caesar, Lennon Stella, and Junos-recognized Dizzy, Meghan
Patrick, Crown Lands, and Protest the Hero.

Across the region there is increasing momentum behind a focus on arts and culture.
The Cities of Pickering and Oshawa each launched Cultural Plans in 2014. In 2021,
The Town of Whitby published its first Cultural Plan. Interest has continued build
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4.6

4.7

4.8

4.9

4.10

4.1

across the region as new initiatives are launched that support local music such as
busker programs.

The music industry as well as the events and tourism industries have been some of
the hardest hit sectors during the COVID-19 pandemic. Meanwhile, the pandemic
has created renewed interest in local arts and culture among residents.

In the Spring of 2021, Durham Region Economic Development and Tourism staff
engaged in conversations with Creative Industries professionals from across
Durham Region to discuss the recovery of the music sector. Staff recognized during
those calls that while Durham Region has always had a robust music tourism
offering, our music communities would greatly benefit from a region-wide,
collaborative, and data-led approach to supporting and growing the sector.

The result of these conversations was the identification of a project to establish
Durham as a “Music Region”, through the development of a music sector strategy.

A “Music City” or “Music Region” is an area that develops active, engaged policies
to understand the role of music in their communities across economic development,
tourism, inclusive growth, and strategy.

A vibrant music economy fuels job creation, economic growth, tourism product
development, artistic growth, and strengthens a region’s brand identity.

The objective of this music sector strategy project is to grow Durham Region’s
music ecosystem and supply chain, so it creates jobs, attracts talent, drives
sustainable tourism—and does so inclusively—across all communities and
demographics.

Project Progress

412

413

Initial meetings have been underway with Sound Diplomacy, the most global and
experienced consulting firm specializing in music policy and strategy. Sound
Diplomacy is based in the United Kingdom. Meetings with Sound Diplomacy have
led to an expression of interest from Sonic Unyon, an independent record label
based in Hamilton, to join the project as a partner.

Founded in 1993, Sonic Unyon is one of Canada’s oldest and most revered
independent record labels and events companies. Among their various business
offerings, Sonic Unyon is responsible for the SuperCrawl annual music festival in
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Hamilton. The festival attracts over 200,000 visitors annually to watch over 50
bands, making it one of the largest free music festivals in Ontario.

4.14 Sound Diplomacy and Sonic Unyon together are a unique consortium to join with in
the delivery of this project. With both global and local experience, this group intends
to apply for FACTOR funding for this project, with the support and partnership of
Durham Region Economic Development and Tourism. FACTOR can grant up to
$60,000 for a project of this kind, and the funds would be used to hire the project
team and execute deliverables with associated costs (if applicable).

4.15 FACTOR, (“Foundation to Assist Canadian Talent on Records”) is a private non-
profit organization dedicated to providing assistance toward the growth and
development of the Canadian independent recording industry.

4.16 Durham Region Economic Development and Tourism staff have presented a project
overview to the Durham Economic Development Partnership (DEDP), comprising
economic development teams representing all eight area municipalities. The DEDP
supports a regional approach to music strategy.

4.17 The Durham Region Economic Development and Tourism Division has allocated
$25,000 from their approved 2021 Business Plan and Budget to contribute to the
funding of this strategy development.

4.18 The $25,000 funding from the Region of Durham, as well as in-kind support using
Economic Development and Tourism staff time, combined with potential FACTOR
funding, would allow the project team, which includes Sound Diplomacy and Sonic
Unyon to deliver a comprehensive music strategy and implementation plan in
Durham Region. The deliverables for the strategy and implementation plan include:

a) Project Ideation

b) Stakeholder Engagement and Industry Mapping

C) Regulatory Assessment and Comparative Analysis
d) Economic Impact Assessment

e) Key Findings and Recommendations

If the funding application to FACTOR is not successful, an alternate project plan can be
developed to achieve partial aspects of the overall strategy, in example executing
components such as industry mapping and economic assessments as top priorities,
followed by further work in future years.
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5. Relationship to Strategic Plan

5.1 This report aligns with/addresses the following strategic goals and priorities in the
Durham Region Strategic Plan:

a. Goal 2.5: Build a healthy, inclusive, age-friendly community where everyone
feels a sense of belonging

b.  Goal 3.1: Position Durham Region as the location of choice for business

C. Goal 3.2: Leverage Durham’s prime geography, social infrastructure, and
strong partnerships to foster economic growth

d. Goal 3.4: Capitalize on Durham’s strengths in key economic sectors to attract
high-quality jobs

6. Conclusion

6.1 The Durham Region Music Sector Strategy Project will support the growth of
Durham’s music ecosystem, driving sustainable tourism, job creation, and talent
attraction in an inclusive way.

6.2 This report has been prepared in consultation with the Finance Department. A future
report from Durham Region Economic Development and Tourism Division will detail
the next steps, resulting strategy, and recommendations.

Respectfully submitted,

Original signed by

Brian Bridgeman, MCIP, RPP
Commissioner of Planning and
Economic Development

Recommended for Presentation to Committee

Original signed by

Elaine C. Baxter-Trahair
Chief Administrative Officer
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