Please Retain Agenda for the April 27, 2022 Regional Council Meeting

DURHAM
REGION The Regional Municipality of Durham

Finance & Administration Committee Agenda

Council Chambers
Regional Headquarters Building
605 Rossland Road East, Whitby

Tuesday, April 12, 2022 9:30 AM

Please note: In an effort to help mitigate the spread of COVID-19, and to generally
comply with the directions from the Government of Ontario, it is requested
in the strongest terms that Members participate in the meeting
electronically. Regional Headquarters is closed to the public, all members of
the public may view the Committee meeting via live streaming, instead of
attending the meeting in person. If you wish to register as a delegate
regarding an agenda item, you may register in advance of the meeting by
noon on the day prior to the meeting by emailing delegations@durham.ca
and will be provided with the details to delegate electronically.

1. Roll Call
2. Declarations of Interest

3. Adoption of Minutes

A) Finance & Administration Committee meeting — March 8, 2022 Pages 4 - 10

4. Statutory Public Meetings

There are no statutory public meetings

5. Delegations

There are no delegations

6. Presentations

There are no presentations

If this information is required in an accessible format, please contact 1-800-372-1102 ext. 2097
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Finance & Administration Committee

Agenda - Tuesday, April 12, 2022 Page 2
7. Administration
7.1 Correspondence
A) Correspondence from the Town of Ajax re: Resolution passed
at their Council meeting held on February 28, 2022, in support
of Bill C-229, the Banning Symbols of Hate Act 11-12
Pulled from March 4, 2022 Council Information Package by
Councillor Collier
Recommendation: Receive for information
B) Correspondence from the Town of Ajax re: Resolution passed
at their Council meeting held on February 28, 2022, in support
of the NCCM Anti-Islamophobia Municipal Recommendations 13-14
Pulled from March 4, 2022 Council Information Package by
Councillor Collier
Recommendation: Receive for information
7.2 Reports
A) The Regional Municipality of Durham 2022-2025 Multi-Year
Accessibility Plan (2022-A-7) 15-46
B) Community Member Appointment to the Durham Regional
Police Services Board (2022-A-8) 47 - 54
C) Durham Region Anti-Racism Taskforce 2022 Workplan (2022-A-9) 55-59
D) Council Approval of Procedures for Electronic Participation at
Committee and Regional Council (2022-A-10) 60 - 67
E) Policy regarding Appointments to Conservation Authorities
(2022-A-11) 68 -73
F)  Appointment of Regional Clerk for the Regional Municipality of
Durham (2022-A-12) 74 -76
8. Finance
8.1  Correspondence
8.2 Reports

There are no Finance Reports to be considered
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Finance & Administration Committee
Agenda - Tuesday, April 12, 2022 Page 3

9.
9.1

10.

11.

12.

13.

Advisory Committee Resolutions
Durham Region Anti-Racism Taskforce
A) DRART Letter of Support for Racialized Ukrainian Immigrants 77

Recommendation: Approval and subsequent recommendation to
Regional Council

Confidential Matters

There are no confidential matters to be considered
Other Business

Date of Next Meeting

Tuesday, May 10, 2022 at 9:30 AM

Adjournment

Notice regarding collection, use and disclosure of personal information:

Written information (either paper or electronic) that you send to Durham Regional Council or
Committees, including home address, phone numbers and email addresses, will become part
of the public record. This also includes oral submissions at meetings. If you have any
questions about the collection of information, please contact the Regional Clerk/Director of
Legislative Services.
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If this information is required in an accessible format, please contact 1-800-372-1102 ext. 2097.

The Regional Municipality of Durham
MINUTES
FINANCE & ADMINISTRATION COMMITTEE
Tuesday, March 8, 2022

A regular meeting of the Finance & Administration Committee was held on Tuesday,
March 8, 2022 in the Council Chambers, Regional Headquarters Building, 605 Rossland
Road East, Whitby, Ontario at 9:30 AM. Electronic participation was offered for this
meeting.

1. Roll Call

Present: Councillor Foster, Chair
Councillor Collier, Vice-Chair
Councillor Ashe
Councillor Drew
Councillor Leahy
Councillor Mulcahy
Councillor Nicholson
Regional Chair Henry
*all members of Committee participated electronically

Also
Present: Councillor Dies
Councillor Highet
Councillor Smith
Councillor Wotten
Staff
Present: E. Baxter-Trahair, Chief Administrative Officer

D. Beaton, Commissioner of Corporate Services

N. Taylor, Commissioner of Finance

M. Barta, Systems Support Specialist, Corporate Services - IT

B. Bridgeman, Commissioner of Planning and Economic Development

T. Fraser, Committee Clerk, Corporate Services — Legislative Services

W. Holmes, General Manager, DRT

J. Hunt, Regional Solicitor/Director of Legal Services, Corporate Services —
Legal

R. Inacio, Systems Support Specialist, Corporate Services - IT

L. Fleury, Legislative Officer and Deputy Clerk Pro Tem, Corporate Services
— Legislative Services



Finance & Administration Committee - Minutes
March 8, 2022 Page 2 of 7

2.

Declarations of Interest
There were no declarations of interest made.
Adoption of Minutes

Moved by Regional Chair Henry, Seconded by Councillor Drew,
(22)  That the minutes of the regular Finance & Administration Committee
meeting held on Tuesday, February 8, 2022, be adopted.
CARRIED

Statutory Public Meetings
There were no statutory public meetings.
Delegations

Jim Cushnie, Port Perry resident, re: Durham Region Water Bill

Jim Cushnie appeared before the Committee with respect to his water bill.

J. Cushnie advised that he received a bill for $4,468 for a 3-month period which
was 22 times higher than the average 3 month bill. J. Cushnie questioned how
that amount of water could go unnoticed and stated that it would be equivalent to
running the kitchen tap on full for 5.5 months. J. Cushnie added that there were
contractors at the residence completing plumbing work during the time period in
question and none of them spotted a leak or meter flag.

J. Cushnie stated that the process for appealing the bill was one-sided and
required the establishment of a payment plan, which made it feel like the outcome
was already decided. J. Cushnie added that there was a small leak in the water
softener, that was repaired within two weeks of being discovered which would not
cause that much water loss.

J. Cushnie advised that the water meter was tested after it was suggested by the
Region. He was charged for the test, but the charges were reversed after it was
confirmed that he was advised there would be no charge for the test.

Moved by Councillor Drew, Seconded by Regional Chair Henry,
(23)  That Jim Cushnie be granted a one-time two minute extension to finish
his delegation.
CARRIED

J. Cushnie stated that the high water bill is inconceivable, and that he has felt
pressured into paying based on standard practices. J. Cushnie asked for a
resolution and felt that the $285 that has been paid is more than enough to cover
the small leak with the water softener.



Finance & Administration Committee - Minutes
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7.1
7.2

J. Cushnie responded to questions of the Committee.

In response to questions from the Committee, N. Taylor provided additional
information with respect to potential causes for high water bills and confirmed that
the meter was tested. She added that the payment term for J. Cushnie could be
extended.

Moved by Councillor Collier, Seconded by Councillor Mulcahy,
(24)  That the delegation from J. Cushnie, Port Perry resident, regarding
Durham Region Water Bill be received for information.
CARRIED

Presentations
There were no presentations to be heard.
Administration

Correspondence

Reports

Extension of Agreement for the Acquisition of Annual Updated Orthophotography
with the Related Digital Terrain Model (DTM) and Infrared Red Band via a
Primary Subscriber License Agreement with First Base Solutions Inc. (2022-A-2)

Report #2022-A-2 from D. Beaton, Commissioner of Corporate Services, was
received.

Moved by Councillor Drew, Seconded by Councillor Ashe,
(25)  That we recommend to Council:

A) That a five-year, sole source, Primary Subscriber License Agreement for
annual orthophotography with the related Digital Terrain Model (DTM) and
infrared band data with First Base Solutions Inc. be extended and approved,
at a cost of $688,261 (before applicable taxes) for the period 2022 — 20226,
and the biennial update of the existing Durham Walking Network at a cost of
$22,179 (before applicable taxes) for the years 2023 and 2025 be approved;

B) That the annual fees for the licensing subscription during the term of the
agreement be funded from the Corporate Services — Information Technology
annual operating budget;

C) That the biennial fees for the Durham Walking Network update during the
term of the agreement be funded from the Planning and Economic
Development — Planning Division annual operating budget; and



Finance & Administration Committee - Minutes
March 8, 2022 Page 4 of 7

D) That the Commissioner of Finance be authorized to execute the Primary
Subscriber License Agreement and any related documentation between
First Base Solutions Inc. and the Region.
CARRIED

First Meeting of Regional Council Following the 2022 Municipal Elections and the
2022 to 2026 Regular Meeting Schedule of Regional Council and Standing
Committees (2022-A-3)

Report #2022-A-3 from D. Beaton, Commissioner of Corporate Services, was
received.

Moved by Councillor Mulcahy, Seconded by Councillor Leahy,
(26)  That we recommend to Council:

A) That the Regional Clerk be directed to prepare a by-law to provide for the
First Meeting of Regional Council to be held on Wednesday, November 30,
2022 at 10:00 a.m. in the Council Chambers, Regional Headquarters
Building, Whitby;

B) That the monthly Regional Council and Standing Committee meeting
schedule outlined in Section 5.1 of Report #2022-A-3 of the Commissioner
of Corporate Services be adopted for the 2022 to 2026 term of Council; and

C) That a copy of Report #2022-A-3 be forwarded to the Clerks of the Area
Municipalities for their information.
CARRIED

The Regional Municipality of Durham’s Accessibility Advisory Committee’s 2021
Annual Report and 2022 Workplan (2022-A-4)

Report #2022-A-4 from E. Baxter-Trahair, Chief Administrative Officer, was
received.

Moved by Councillor Ashe, Seconded by Councillor Leahy,
(27)  That we recommend to Council:

A) That Report #2022-A-4 of the Chief Administrative Officer be received for
information as the Regional Municipality of Durham’s Accessibility Advisory
Committee’s 2021 Annual Report; and

B) That the Regional Municipality of Durham’s Accessibility Advisory
Committee’s 2022 Workplan be approved.
CARRIED

Finance

Correspondence
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8.2 Reports
A) Authorization to Undertake a Comprehensive Review and Passage of a New

Regional Residential and Non-residential Development Charge By-law (2022-F-9)

Report #2022-F-9 from N. Taylor, Commissioner of Finance, was received.

Moved by Councillor Nicholson, Seconded by Councillor Leahy,

(28)

A)

B)

That we recommend to Council:

That a comprehensive review and passage of a new Regional Residential
and Non-residential Development Charge By-law, including the related
policies, be undertaken for consideration in the spring of 2023, as required
by legislation;

That the following outside consulting and legal services be retained, at an
estimated cost not to exceed $300,000, to provide technical expertise with
the preparation of the Regional Residential and Non-residential
Development Charge By-law and Background Study as follows:

i. The consulting firm of Watson & Associates Economists Ltd. be
retained to assist with the development of the Regional Residential and
Non-residential Development Charge Background Study, including the
residential and non-residential planning forecasts and policy framework;

ii. The legal firm of WeirFoulds LLP be retained to prepare the new
Regional Residential and Non-residential Development Charge By-law,
ensuring the new by-law complies with the requirements of the
Development Charges Act;

iii. That consulting services be retained to assist Regional staff in the
development of detailed capital cost estimates and related supporting
analysis for the long-term roads, water supply and sanitary sewerage
capital forecast;

That the cost of this external consulting and legal services expenditures in
the estimated amount of up to $300,000 be financed as follows:

Development Charge Studies Reserve Fund  $205,800 68.6%

Property Taxes 47,100 15.7%
Water and Sewer User Revenue 47,100 15.7%
Total $300,000

With the property tax and water and sewer user revenue portions to be
funded at the discretion of the Commissioner of Finance; and

That the Commissioner of Finance be authorized to execute the necessary
agreements.
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B)

10.

11.
111

12.

13.

CARRIED

The Remuneration and Expenses in 2021 of Members of Regional Council and
Regional Council Appointees to Local Boards, as Required by Section 284(1) of
the Municipal Act, 2011, S.0. 2001, c. 25 (2022-F-10)

Report #2022-F-10 from N. Taylor, Commissioner of Finance, was received.

Moved by Councillor Leahy, Seconded by Councillor Ashe,
(29)  That we recommend to Council:

That Report #2022-F-10 of the Commissioner of Finance be received for
information.
CARRIED

Advisory Committee Resolutions

There were no advisory committee resolutions to be considered.
Confidential Matters

There were no confidential matters to be considered.

Other Business

Timing for the Comprehensive Review and Passage of a New Regional
Residential and Non-residential Development Charge By-law

Councillor Ashe asked what the timeframe was for the Development Charge
review and passing of a new by-law. N. Taylor advised that the process starts
immediately, information will be presented to Council in the spring of 2023 and
the new By-law will be considered in July 2023.

Date of Next Meeting

The next regularly scheduled Finance & Administration Committee meeting will be
held on Tuesday, April 12, 2022 at 9:30 AM in Council Chambers, Regional
Headquarters Building, 605 Rossland Road East, Whitby.

Adjournment

Moved by Councillor Leahy, Seconded by Regional Chair Henry,
(30)  That the meeting be adjourned.
CARRIED

The meeting adjourned at 9:58 AM
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Respectfully submitted,

A. Foster, Chair

L. Fleury, Legislative Officer
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. Town of
A]ax

TOWN OF AJAX

65 Harwood Avenue South
Ajax ON L1S 3S9 www.ajax.ca

The Rt. Hon. Justin Trudeau
Prime Minister of Canada
Office of the Prime Minister

Corporate Services Department
»

DURHAM
REGION

Legislative Services Division

80 Wellington Street _l?i?:;& March 02, 2022

Qttgwa, ON K1A 0A2 Received: 1:27 pm

justin.trudeau@parl.gc.ca Original To: cip
Copies To:

Sent by E-Mail

March 1, 2022

Re: Support for Bill C-229, the Banning Symbols of Hate Act

Take Appropriate Action I:I File I:l

Notes/Comments:

The following resolution was passed by Ajax Town Council at its meeting held on February 28, 2022:

WHEREAS the use of hate symbols is on the rise in Canada, most recently seen at the convoy
protests in downtown Ottawa. These overt displays of hate, violence, and intimidation
destabilize the inclusive fabric of our community and have no place in our country;

AND WHEREAS the Town of Ajax recognizes the discrimination and systemic hatred,
violence, and injustices experienced by underrepresented communities who are targeted
because of their identity (e.g. racialized, persons of colour, religious beliefs, sexual
orientation, gender, unidentifiable/identifiable disabilities, etc.);

AND WHEREAS Section 319 of the Criminal Code makes it an offence to publicly incite or
willfully promote hatred, and private member’s Bill C-229 would amend Section 319 to
address growing violence and hatred within Canadian communities by banning symbols,
emblems, flags and uniforms used to promote or incite hatred and violence, such as the Nazi
swastika and the Ku Klux Klan’s insignia;

AND WHEREAS Bill C-229 is an opportunity to make all Canadians feel safer in the
communities that they live;

NOW THEREFORE BE IT RESOLVED THAT:

1. Ajax Council endorses Bill C-229, an Act to Amend the Criminal Code (banning symbols
of hate); and

2. A copy of this resolution be forwarded to the Right Honourable Justin Trudeau, Prime
Minister of Canada, the Honourable Mark Holland, MP for Ajax, Federal Leaders of the
Opposition, Peter Julian, MP for New Westminster — Burnaby and C-229 bill sponsor, the
Ajax Provincial Constituency Office, the Regional Municipality of Durham and lower-tier
municipalities in Durham Region, and the Ontario Big City Mayors.
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If you require further information please contact

alexander.harras@ajax.ca.

Sincerely,

Alexander Harras
Manager of Legislative Services/Deputy Clerk

=

Copy: Mayor S. Collier
Councillor A. Khan
Hon. Mark Holland, MP for Ajax
Federal Leaders of the Opposition

me at 905-619-2529 ext.

Peter Julian, MP for New Westminster — Burnaby and Bill C-229 sponsor

Ajax Provincial Constituency Office
Region of Durham

All Durham Region municipalities
Ontario’s Big City Mayors

12
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® Townof TOWN OF AJAX

he Lake

A aX 65 Harwood Avenue South
L/ Ajax ON L1S 359 www.ajax.ca
Byt

Mayor Jeff Lehman, Chair @ Corporate Services Department
) . : Legislative Services Division

Ontario’s Big City Mayors R
info@ontariobigcitymayors.ca Date & March 02, 2022

Time

Received: 1:30 pm
Sent by E-Mail Original To: CIP

Copies To:

Take Appropriate Action |:| File |:|
March 1, 2022 -

Notes/Comments:

Re: Support of the NCCM Anti-Islamophobia Municipal Recommendations

The following resolution was passed by Ajax Town Council at its meeting held on February 28, 2022:

WHEREAS in 2019 the Province of Quebec enacted Bill 21 (an act respecting the laicity of
the state) which prohibits public servants from wearing religious symbols in the exercise of
their public service functions, including turbans, hijabs, yarmulke, the cross, and many others;

AND WHEREAS the Town of Ajax has a racialized majority of 56% and strives to create more
positive spaces, policies and programming to help celebrate diversity, inclusion and equality
regardless of a person’s race, ancestry, place of origin, colour, ethnic origin, disability,
citizenship, creed, sex, sexual orientation, gender identity, age, marital status, religion,
literacy, language and/or socioeconomic status, etc.;

AND WHEREAS Bill 21 is a divisive law that perpetuates exclusion, discrimination, and class
division by increasing systematic barriers to employment;

AND WHEREAS the National Council of Canadian Muslims (NCCM) presented the following
recommendations for municipalities at the 2021 National Summit on Islamophobia:

1. Pass municipal street harassment bylaws that are proportional and constitutional, such as
the approach now being adopted in Edmonton after an NCCM initiative. Bylaws should
also address clearly hateful verbal assaults and give authorities the ability to ticket and
fine when necessary.

2. Municipalities provide dedicated funding for local community-based anti-Islamophobia
initiatives.

3. Mayors should build Anti-Islamophobia Advisory Councils/Circles while ensuring that there
is appropriate representation of diverse local Muslim communities.

4. Municipalities dedicate specific funding for anti-lslamophobia public awareness
campaigns.

5. Invest in celebrating the history of local Canadian Muslims and initiatives through a
concrete program that brings these figures and names to the forefront of local-level
recognition. Municipalities should fund events and spaces where their accomplishments
are celebrated in a way that clearly shows that Muslims have made real contributions to
Canadian society and are far from the violent caricatures that constantly make the news.

13
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6.
7.

Redirect funding towards alternative measures to policing in municipal budgets.
Develop models for training young Muslim leaders for the future such as the Youth
Fellowship program in Toronto;

AND WHEREAS on January 26, 2022, City of Brampton Council endorsed a motion for
consideration by the Federation of Canadian Municipalities (FCM) Board that the FCM:

1.
2.

3.

4.

condemns hate and racism in all its forms, including Islamophobia;

endorses the municipal recommendations to address Islamophobia advanced by the
NCCM;

recommends that members also endorse the NCCM’s recommendations within one
calendar year; and

calls on the federal government to consult municipalities in the process of establishing an
Office of the Special Representative to address Islamophobia;

NOW THEREFORE BE IT RESOLVED THAT:

1.

2.

3.

If you

Ajax Council endorse the municipal recommendations as prepared by the NCCM for the
National Summit on Islamophobia;

Ajax Council requests the FCM to enact the anti-Islamophobia recommendations
proposed by Brampton Council; and

That a copy of this Resolution be sent to the Ontario Big City Mayors, the Honourable Mark
Holland, MP for Ajax, the Ajax Provincial Constituency Office, the Regional Municipality of
Durham and lower-tier municipalities in Durham Region, the City of Brampton, and the
NCCM.

require further information please contact me at 905-619-2529 ext. 3342 or

alexander.harras@ajax.ca.

Sincerely,

i

=

Alexander Harras
Manager of Legislative Services/Deputy Clerk

Copy: Regional Councillor S. Lee
Councillor A. Khan
Hon. Mark Holland, MP for Ajax
Ajax Provincial Constituency Office
Region of Durham
All Durham Region municipalities
City of Brampton
National Council of Canadian Muslims
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If this information is required in an accessible format, please contact 1-800-372-1102 ext. 2009

The Regional Municipality of Durham
Report

A
-

P
"

To: Finance and Administration Committee
From: Chief Administrative Officer

Report: #2022-A-7

Date: April 12, 2022

Subject:

The Regional Municipality of Durham 2022-2025 Multi-Year Accessibility Plan

Recommendation:
That the Finance and Administration Committee recommends to Regional Council:

That the Regional Municipality of Durham 2022-2025 Multi-Year Accessibility Plan be
received for information.

Report:
1. Purpose

1.1 The purpose of this report is to present the 2022-2025 Multi-Year Accessibility Plan
to the Finance and Administration Committee.

2. Background

2.1 In June 2005, the Ontario Legislature passed the Accessibility for Ontarians with
Disabilities Act, 2005 (AODA). The AODA builds on the previous Ontarians with
Disabilities Act, 2001, and both acts are still in effect.

2.2 Provincial and municipal governments and key broader public-sector organizations
are required to establish a multi-year accessibility plan which outlines the
organization’s strategy to prevent and remove barriers to people with disabilities.
These plans are to be reviewed and updated at least once every five years. In
addition, the organization must prepare an annual status report on the progress of
measures taken to implement this strategy. All accessibility reports and plans must
be made available to the public.
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https://icreate7.esolutionsgroup.ca/11111068_DurhamRegion/en/regional-government/resources/Documents/Council/Reports/2022-Committee-Reports/Finance-and-Administration/2022-A-7.pdf

Report #2022-A-7 Page 2 of 2

3.
3.1

3.2

Process

The attached plan reviews the progress made on actions indicated up to the 2021
Accessibility Report and actions moving forward as outlined in this 2022-2025 multi-
year plan. This progress includes removal and prevention of barriers related to
attitudes, technology, policies, and procedures as well as those involving physical
accessibility to buildings, services, and transportation.

The Chief Administrative Officer’s office led the plan’s development, in consultation
with representatives from each regional department and the Accessibility Advisory
Committee. The staff working group has worked with internal departments to
prepare updates for the multi-year plan.

Next Steps

After Regional Council receives for information the 2022-2025 Multi-Year
Accessibility Plan it will be made available to the public. In addition, the Plan will be
posted to the regional website. It should also be noted that the Plan will be made
available in accessible formats upon request.

Attachments

Attachment #1: The Regional Municipality of Durham 2022-2025 Multi-Year
Accessibility Plan

Recommended for Presentation to Committee

Original Signed By

Elaine C. Baxter-Trahair
Chief Administrative Officer
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If this information is required in an accessible format, please contact 1-800-372-1102 ext. 2126

The Regional Municipality of Durham
Report

A
-

P
"

To: Finance & Administration Committee
From: Commissioner of Corporate Services
Report: #2022-A-8

Date: April 12, 2022

Subject:

Community Member Appointment to the Durham Regional Police Services Board

Recommendation:
That the Finance & Administration Committee recommends to Regional Council:

A) That the proposed Durham Regional Police Services Board Community Member
Appointment Recruitment and Selection Policy included as Attachment #1 to this
report be approved; and

B) That the term of appointment for the current community member on the Durham
Regional Police Services Board be extended to no later than the date that a new
community member is appointed by Regional Council.

Report:
1.  Purpose

1.1 The purpose of this report is to establish a policy for the appointment of a
community member to the Durham Regional Police Services Board and to extend
the term of appointment for the current community member on the Durham
Regional Police Services Board to no later than the date that a new community
member is appointed by Regional Council.
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2.
2.1

2.2

3.2

3.3

Previous Reports and Decisions

Report #2018-COW-104 was approved by Regional Council on June 13, 2018 to
initiate the process for the selection of a community member for appointment to the
Durham Regional Police Services Board by Regional Council for the 2018-2022
term of Regional Council.

On January 30, 2019 Regional Council considered Report #2019-A-4 and passed
By-law #05-2019 to appoint Karen Fisher as a community member to serve on the
Regional Municipality of Durham Police Services Board for the term of the presently
constituted Regional Council or until her successor is appointed.

Durham Regional Police Services Board

The Durham Regional Police Services Board is a seven-member board made up of
the following:

a. The head of the municipal council or, if the head chooses not to be a member
of the board, another member of the council appointed by resolution of the
council.

b.  Two members of the council appointed by resolution of the council.

C. One person appointed by resolution of the council, who is neither a member
of the council nor an employee of the municipality; and

d.  Three persons appointed by the Lieutenant Governor in Council.

The appointment of members of Council to the Durham Regional Police Services
Board for the 2022-2026 term of Regional Council will take place at the first meeting
of Regional Council after the municipal elections.

Provincial board members are appointed by the Lieutenant Governor, by Order in
Council. Information regarding Ontario Government Appointees is available on the
Public Appointments Secretariat website.
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4,

4.1

4.2

4.3

4.4

4.5

4.6

Community Member Appointment

In 1997, Bill 105, the Police Services Amendment Act 1997, provided for a
community member appointment to the Durham Regional Police Services Board
and, at that time, the Ministry of the Solicitor General and Correctional Services,
Policing Services Division, offered the following guidelines:

a. An advertisement be placed in local newspapers seeking a community
member to serve on the Police Services Board, which would provide the
Selection Committee with applications for review; and

b.  Candidates undergo an interview conducted by a panel to determine their
understanding of the role of the Police Services Board in the community,
especially as it relates to the aspect of civilian governance of a police service.

The guidelines outlined in Section 4.1 have been followed by Regional Council for
appointing a community member to the Durham Regional Police Services Board
since 1997.

Subsection 27(13) of the Police Services Act, 1990, states “A judge, a justice of the
peace, a police officer and a person who practices criminal law as a defence
counsel may not be a member of a board”.

Members of Police Services Boards must also comply with Ontario Regulation
421/97: Members of Police Services Board — Code of Conduct.

On average, approximately 20 hours per month are required to carry out the duties.
In addition to the regular monthly board meetings, there are training sessions, zone
meetings, conferences and sub-committee meetings to attend.

Remuneration is paid to the community member at the same rate paid to the

Provincial appointees. The amount of remuneration for 2021 was $12,074 per
annum.
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5.
5.1

5.2

5.3

54

5.5

5.6

Proposed Recruitment and Selection Policy

The purpose of establishing a policy is to provide information about the Region’s
processes for citizen members who are interested in applying to serve as the
community member to the Durham Regional Police Services Board and to provide a
guide for Council members and Regional staff. The proposed policy incorporates
the process previously followed by Regional Council for appointing a community
member to the Durham Regional Police Services Board.

The process to be followed for the appointment of a new community member to the
Durham Regional Police Services Board includes:

a. The Regional Clerk placing an advertisement within each area municipality
and on the Regional website seeking individuals interested in serving as the
community member on the Durham Regional Police Services Board.

b.  Applicants completing and submitting an application form to the Regional
Clerk outlining their qualifications and experience.

C. Corporate Services — Legislative Services preparing a list of applications
received.

d. A Selection Committee comprised of the Regional Chair and the Chairs of the
Standing Committees, or Vice-Chair in the absence of the Standing
Committee Chair, as selected at the first meeting of Regional Council of each
new term, reviewing applications received; and

e.  The Selection Committee short listing candidates, conducting interviews, and
recommending a candidate for appointment as the community member on the
Durham Regional Police Services Board.

To be eligible for appointment, individuals must be at least 18 years of age and be a
resident of the Regional Municipality of Durham.

In nominating a community member, preference shall be given to individuals with:

o an interest in and commitment to public safety and responsible police
governance

an understanding of the role of a police services board

senior executive or board of director experience

administrative and budgetary experience

previous community and professional involvement

availability to attend meetings

a flexible schedule to meet time commitments of the position

The term of office shall correspond with the term of Regional Council that appointed
the member, or until their successor is appointed.

Remuneration shall be paid to the community member at the same rate paid to the
Provincial appointees.
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6.
6.1

7.2

7.3

7.4

Relationship to Strategic Plan

This report aligns with/addresses the following strategic goals and priorities in the
Durham Region Strategic Plan:

a. Goal 5: Service Excellence. Objective: To provide exceptional value to
Durham taxpayers through responsive, effective and fiscally sustainable
service delivery.

o 5.1 Optimize resources and partnerships to deliver exceptional quality
services and value

° 5.3 Demonstrate commitment to continuous quality improvement and
communicating results

Conclusion

It is recommended that the proposed Durham Regional Police Services Board
Community Member Appointment Recruitment and Selection Policy included as
Attachment #1 to this report be approved.

Subject to approval of the proposed policy, Corporate Services — Legislative
Services will initiate the process for the selection of a community member to the
Durham Regional Police Services Board and an advertisement will be placed in
newspapers within each of the Area Municipalities in September 2022.

The Durham Regional Police Services Board meets monthly and meeting dates for
2023 will be determined in September 2022. It is recommended that the term of
appointment for the current community member on the Durham Regional Police
Services Board be extended to no later than the date that a new community
member is appointed.

For additional information, contact: Cheryl Bandel, Acting Regional Clerk, at
905-668-7711, extension 2005.
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8. Attachments

Attachment #1:  Proposed Durham Regional Police Services Board Community
Member Appointment Recruitment and Selection Policy

Respectfully submitted,

Original signed by

Don Beaton, BCom, M.P.A.
Commissioner of Corporate Services

Recommended for Presentation to Committee

Original signed by

Elaine C. Baxter-Trahair
Chief Administrative Officer
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2.2

2.3

2.4

3.2

3.3

3.4

Attachment #1

Durham Regional Police Services Board
Community Member Appointment
Recruitment and Selection Policy

April 2022

Authority

Subsection 27(9) of the Police Services Act, R.S.O 1990, provides that the Police
Services Board shall consist of one person appointed by resolution of Council, who
is neither a member of the Council nor an employee of the municipality.

Recruitment Process

Prior to the start of each new term of Regional Council, the Regional Clerk will place
an advertisement within each area municipality and on the Regional website
seeking individuals interested in serving as the community member on the Durham
Regional Police Services Board.

The Regional Clerk will prepare an application form to be completed by individuals
interested in serving as the community member on the Durham Regional Police
Services Board.

Interested individuals will be required to complete and submit an application form to
the Regional Clerk.

Corporate Services — Legislative Services will prepare a list of applications
received.

Selection Process

Applications shall be reviewed by a Selection Committee comprised of the Regional
Chair and the Chairs of the Standing Committees, or Vice-Chair in the absence of
the Standing Committee Chair, as selected at the first meeting of Regional Council
of each new term.

Corporate Services — Legislative Services will provide administrative, procedural
and other support services to the Selection Committee.

Corporate Services — Legislative Services will review all applications received and
identify any applicants that are ineligible for appointment either because they do not
meet the eligibility criteria or because their application is late.

The Selection Committee is responsible for short listing candidates, conducting
interviews of applicants, and recommending a candidate for appointment as the
community member on the Durham Regional Police Services Board.
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3.5

3.6

3.7

4.2

4.3

In nominating a community member, preference shall be given to individuals with:

o an interest in and commitment to public safety and responsible police
governance

an understanding of the role of a police services board

senior executive or board of director experience

administrative and budgetary experience

previous community and professional involvement

availability to attend meetings

a flexible schedule to meet time commitments of the position

The Selection Committee shall submit a report to Regional Council recommending
a candidate for appointment as the community member on the Durham Regional
Police Services Board within 4 months of the start of each new term of Regional
Council.

Selection Committee members shall return all applications and related confidential
material in their possession (including any lists of applicants) to the Regional Clerk
once Regional Council approves the appointment.

Eligibility Requirements

Individuals must be at least 18 years of age and be a resident of the Regional
Municipality of Durham.

In accordance with the Police Services Act, a judge, a justice of the peace, a police
officer and a person who practises criminal law as a defence counsel, are not
eligible for appointment as a community member to the Durham Regional Police
Services Board.

Members of Regional Council and Regional staff are not eligible for appointment as
a community member to the Durham Regional Police Services Board.

Term of Office

The term of office shall correspond with the term of Regional Council that appointed
the member, or until their successor is appointed.

Remuneration

Remuneration shall be paid to the community member at the same rate paid to the
Provincial appointees.
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The Regional Municipality of Durham
Report

A
-

P
"

To: Finance and Administration Committee
From: Chief Administrative Officer

Report: # 2022-A-9

Date: April 12, 2022

Subject:

Durham Region Anti-Racism Taskforce 2022 Workplan

Recommendation:
That the Finance and Administration Committee recommends to Regional Council:

That the 2022 Durham Region Anti-Racism Taskforce Workplan, as outlined in
Attachment #1, be approved.

Report:
1. Purpose

1.1 The purpose of this report is to present the 2022 Durham Region Anti-Racism
Taskforce (DRART) Workplan to the Finance and Administration Committee and
Regional Council.

2. Background

2.1 The Durham Region Anti-Racism Taskforce (DRART) was established in 2021 to
act in an advisory role to Regional Council through the Finance and Administration
Committee on issues related to racism.

2.2 The DRART Terms of Reference provides for members to be appointed by the
Finance and Administration Committee and Regional Council.

2.3 Durham Regional Council approved the appointments of 15 citizen members and
institutional representatives on November 9, 2021. DRART’s inaugural meeting took
place on December 2, 2021.
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3.
3.1

3.2
3.3

4.2

Previous Reports and Decisions

Report #2021-A-19, Durham Region Anti-Racism Taskforce Membership
Appointments

Report #2021-A-8, Durham Region Anti-Racism Taskforce Terms of Reference.

Report #2020-COW-26, Anti-Black Racism Town Hall and Diversity, Equity and
Inclusion Follow-Up.

2022 Workplan for the Durham Region Anti-Racism Taskforce

The proposed 2022 DRART Workplan (Attachment #1), represents priority activities
that are achievable within this term. The Taskforce is proposing to:

o Create an Anti-Racist Practices Standard for a variety of sectors
including the 8 local municipalities

o Support anti-racism education in schools

o Create a Durham Region anti-racism online hub

o Provide education for the broader community

The Workplan and priority projects were determined in consultation with Taskforce
members through open discussion during meetings, emailed feedback, as well as
surveys and polls. Project areas that were of interest but, ultimately, not considered
priority have been documented and will be reassessed when developing future
Workplans.

5. Relationship to Strategic Plan

5.1

This report aligns with/addresses the following strategic goals and priorities in the
Durham Region Strategic Plan:

a. Community Vitality:

o Goal 2.5: Build a healthy, inclusive, age-friendly community where
everyone feels a sense of belonging

b.  Economic Prosperity:
o Goal 3.1: Position Durham Region as the location of choice for business
c.  Service Excellence:

o Goal 5.3: Demonstrate commitment to continuous quality improvement
and communicating results
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6.
6.1

6.2

Conclusion

The projects included in the Durham Region Anti-Racism Taskforce Annual
Workplan 2022 are practical, attainable, and leverage work already being done
within our local communities. These projects will enable the Region, through it’s
Anti-Racism Taskforce, to identify, challenge and reduce barriers and advance
racial equity.

For additional information, contact: Allison Hector-Alexander, Director Diversity,
Equity, and Inclusion at 905-668-7711, extension 3893.

Attachments

Attachment #1:  Durham Region Anti-Racism Taskforce Annual Workplan 2022

Respectfully submitted,

Original signed by

Elaine C. Baxter-Trahair
Chief Administrative Officer
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Attachment 1 to Report # 2022-A-9

D)

. If this information is required in an accessible format, please
LSCICLE  contact1-800-372-1102 extension 3893

Durham Region Anti-Racism Taskforce Annual Workplan 2022

Activity Start Date Progress Completion Date

Create an anti-racist practices March Not started | September 2022
standard for a variety of sectors | 2022
including the 8 local

municipalities (living document)

¢ Include history of racism in
Canada/the Region
Include glossary of terms
Include resources from
academia or organizations
and ongoing initiatives in
Durham

e Ensure local area plans
and policies are included

Support anti-racism education in | March Not started | September 2022
schools 2022

¢ Build relationships with local
school boards

e Review school board’s anti-
racism frameworks and
related documents

e Review curriculum,
textbooks and learning
materials and provide
recommendations

e Review data regarding the
experiences and outcomes
of racialized students,
including suspensions,
expulsions, literacy scores,
graduation rates and drop-
out rates and provide
recommendations for
improvement

e Review existing anti-racism
education initiatives and
provide recommendations to
improve learning transfer

[O)]
Qo




Activity

e Recommend anti-racism
speakers

¢ Identify gaps in existing anti-
Black racism resources and
provide recommendations
for books and resources

Start Date

Progress

Completion Date

Create a Durham Region anti-
racism online hub (with tools and
resources)

e Develop tip sheets, include
YouTube videos and
leverage other existing
online resources

e Provide guidance on how to
report harassment and
discrimination

¢ Include tools and resources
for all racialized groups
(youth, adults, seniors,
women, 2SLGBTQ+, people
with disabilities)

¢ Include separate resources
for anti-Black racism, anti-
Indigenous racism, anti-
Asian racism, etc.)

March
2022

Not started

September 2022

Education for the broader
community

o Establish speaker’s bureau
to assist the Region in
capacity building

¢ Identify subject matter
experts and organizations
well versed in anti-racism
work, to create partnerships
and collaborate on
community education
programs

e Create a list of topics/issues
that are of interest and
benefit to the Region

e Ensure resources housed
on the Taskforce’s webpage
space are relevant

March
2022

Not started

September 2022

(o)
o




If this information is required in an accessible format, please contact 1-800-372-1102 ext. 2126

The Regional Municipality of Durham
Report

A
-

P
"

To: Finance and Administration Committee
From: Commissioner of Corporate Services
Report: #2022-A-10

Date: April 12, 2022

Subject:

Council Approval of Procedures for Electronic Participation at Committee and Regional
Council

Recommendation:

That the Finance and Administration Committee recommends to Regional Council:

A) That the attached procedures/practices for Electronic Participation be approved; and
B) That the Regional Clerk, in consultation with the Regional Chair, be given the

authority to make future revisions to the procedures for Electronic Participation, as
required.

Report:
1. Purpose

1.1 The purpose of this report is to request that Council formally approve the
procedures for Electronic Participation.
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2.
2.1

2.2

2.3

2.4

2.5

4.2

Background

The Procedural By-law was amended on June 24, 2020 to allow for electronic
participation at all times for Advisory Committee, Standing Committee, Committee
of the Whole, Board and Council meetings. However, members participating
electronically would not be counted towards quorum or be able to participate in
closed meetings unless it was during a declared emergency, in accordance with the
Municipal Act.

Bill 197 received Royal Assent on July 21, 2020 to amend the Municipal Act, 2001
to allow for members of Council who are participating electronically to count
towards determining quorum and to participate in closed meetings. The procedural
By-law was amended on July 29, 2020 to reflect these new provisions.

The Procedural By-law allows for the Regional Clerk, in consultation with the
Regional Chair, to establish practices and procedures for electronic participation.

Committees and Council have been essentially following the attached procedures
for electronic participation for almost two years. It is apparent that virtual and/or
hybrid meeting models will continue, and it is prudent for the procedures to be
formalized and endorsed by Council.

Should legislation, technology or other circumstances change that may affect these
procedures, the Regional Clerk, in consultation with the Regional Chair, may be
required to amend the procedural document.

Relationship to Strategic Plan

This report aligns with/addresses the following strategic goals and priorities in the
Durham Region Strategic Plan:

a. Goal 5: Service Excellence. Objective: To provide exceptional value to
Durham taxpayers through responsive, effective and fiscally sustainable
service delivery.

o 5.3 Demonstrate commitment to continuous quality improvement and
communicating results

o 5.4 Drive organizational success through innovation, a skilled workforce,
and modernized services

Conclusion

The Procedural By-law allows for the Regional Clerk, in consultation with the
Regional Chair, to establish practices and procedures for electronic participation.
Those procedures are attached for Council’s approval.

For additional information, contact: Cheryl Bandel, Acting Regional Clerk/Director of
Legislative Services, at 905-668-7711, extension 2100.
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5. Attachments
Attachment #1:  Draft Policy G-ELE-1 Electronic Participation procedure

Prepared by: Leigh Fleury, Legislative Officer and Deputy Clerk Pro Tem, at 905-668-
7711, extension 2020.

Respectfully submitted,

Original signed by

Don Beaton, BCom, M.P.A.
Commissioner of Corporate Services

Recommended for Presentation to Committee

Original signed by

Elaine C. Baxter-Trahair
Chief Administrative Officer
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Attachment #1

Regional Municipality of Durham
=7 Corporate Services
2 Council Policy Manual

Title: Electronic Participation

Policy #: G-ELE-1

Approved by Regional Council Page #: 1 (of 4)
Issued: xxxx, 2022 Revised: xxxx
Responsibility: Regional Clerk and Regional Chair Section: General
1.  Policy

1.01 In accordance with the Procedural By-law 44-2018, as amended, the Regional Clerk, in
consultation with the Regional Chair, shall establish practices and procedures for electronic
participation.

2. Purpose

2.01 To outline the rules, policies and procedures with respect to participating in meetings of
Council, Standing Committees, Committee of the Whole, Advisory Committees and local
boards when electronic participation is available.

2.02 To ensure that as many aspects as possible for electronic participation mimic those for in-
person participation, including the enforcement of the rules and consequences of in-person
participation.

2.03 To ensure the transparency of Council and Committee deliberations during meetings in
which participants may be attending electronically.
3. Definitions

3.01  “Council Chambers” means the Council Chambers meeting room located at the Regional
Municipality of Durham headquarters building

3.02 “Device” means the technology used to access the electronic meeting platform, these may
include, but are not limited to, mobile devices such as smart phones and tablets, or desktop
computers

3.03 “Electronic Meeting Platform” means an application or digital platform used to allow
participants to attend a meeting via the internet, examples include, but are not limited to,
Zoom and Microsoft Teams

3.04 “Electronic Participation” means attending a meeting through an electronic meeting platform

3.05 “Hybrid Meeting” means a meeting at which participants may be attending both in-person or
via an electronic meeting platform

3.06 “In-person” means attending a meeting by being physically present in the designated
meeting room

3.07 “Participant” means a member of the Council, Committee or local board; or a member of the
public, or staff who is attending the meeting either electronically or in-person

63



Policy: G-ELE-1 Page 2 of 5

3.08
3.09

4.
4.01

4.02

4.03

4.04

5.01

5.02

5.03

5.04

6.01

“‘Region” means the Regional Municipality of Durham

“Streaming” means broadcasting the meeting in real-time via the Region’s website:
durham.ca

Background

Bill 187 received Royal Assent on March 19, 2020 to amend the Municipal Act, 2001 to
provide that during emergencies, should they choose to, members of councils, local boards
and committees of either of them who participate electronically in open and closed meetings
may be counted for the purposes of quorum.

On March 25, 2020 Regional Council amended the Procedural By-law #44-2018 to allow for
members of Regional Council and local boards to participate electronically in Standing
Committee, Committee of the Whole, Board and Council meetings, in cases where an
emergency has been declared to exist in all or part of the municipality, and that such
participation count towards quorum, and that delegations also be permitted via electronic
participation.

The Procedural By-law was further amended on June 24, 2020 to allow for electronic
participation at all times for Advisory Committee, Standing Committee, Committee of the
Whole, Board and Council meetings. However, members would not be counted towards
quorum or be able to participate in closed meetings unless it was during a declared
emergency, in accordance with the Municipal Act.

Bill 197 received Royal Assent on July 21, 2020 to amend the Municipal Act, 2001 to allow
for members of Council who are participating electronically to count towards determining
quorum and to participate in closed meetings at all times. The procedural By-law was
amended on July 29, 2020 to reflect these new provisions.

Preamble

These procedures may be amended from time to time by the Regional Clerk, in consultation
with the Regional Chair, and will be made available on the Regional website at durham.ca.

These procedures may be amended to coincide with the electronic meeting platform and the
technology being used. Currently, the Region uses Microsoft TEAMS.

Separate procedures explaining how to use the electronic meeting platform may be sent via
email to members prior to each meeting which will be held electronically. If members will also
be in attendance in the meeting room, the procedures may also be printed and made
available in the room.

This document is intended to provide clarity on electronic meeting procedures only and
should be considered as a companion document to the Procedural By-law 44-2018, as
amended. Should there be a discrepancy between these procedures and the Procedural By-
law, the Procedural By-law shall take precedence.

Declared Emergencies

These procedures may be amended if an emergency has been declared, for example during
a pandemic emergency, members of the public may not be allowed to attend the meeting in-
person and delegates may have to participate electronically.
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6.02

7.01

8.

If a hybrid meeting is being conducted during a pandemic situation, then those attending in-
person may be required to wear a mask or face covering when they enter the meeting room
and may remove it once they are in their designated seating area, in compliance with any
current public health orders. Additionally, those attending in person may need to complete a
screening process, or meet other requirements as outlined in legislation. Notification of
attendance may also need to be provided to the Clerk at least 24 hours prior to the meeting
to ensure that physical distancing measures can be met where required.

Hybrid Meetings/Technology Integration

The microphones in Council Chambers have been configured to work with electronic
meetings. If there are members participating remotely and members participating in the
Council Chambers (in-person), then those in the Chambers will use their devices to join the
meeting and keep the microphone and speaker on their device turned off. They will use the
microphones in Chambers to participate in the meeting and they will hear the meeting audio
over the speakers in Chambers. Members in the Council Chambers and those participating
remotely will use the cameras on their devices to enable the video feature. The meeting
experience should be comparable for those participating in-person and those participating
remotely.

Procedures

Convening and reconvening Meetings:

8.01
8.02

8.03

8.04

Each meeting will begin with a roll call conducted by the Clerk or designee.

If there is a recess during the meeting, a roll call will be conducted when the meeting
resumes.

The Clerk will make note of which members participated in-person and which members
participated remotely.

General procedural reminders will be verbally outlined by the Regional Clerk or designees at
the beginning of every meeting.

Closed Meetings:

8.05

8.06

Should a meeting go into Closed Session, those members who have made a declaration of
interest on the matter to be discussed will need to electronically “leave” the meeting and join
again once the closed session is completed. The Regional Clerk must be satisfied the
Member has left the meeting.

Those members participating in the closed session will be reminded that they are to be in a
room by themselves and that no one else is to be privy to the closed meeting. Members
participating from a remote location are required to wear a headset during closed sessions.
Members must ensure the confidentiality of the meeting and that the deliberations are
private.

Communication Via Meeting Platform:

8.07 The “chat” feature in the electronic meeting platform will be used only to indicate requests to

speak or requests to question, not for discussion or comments.
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8.08 The request to question or request to speak will not be acknowledged until the matter the
member wishes to speak to is being considered.

8.09 Members participating in-person will also indicate requests to speak and requests to question
using the “chat” feature in the meeting platform.

Use of Video Function:

8.10 Those participating in the meeting will turn their cameras on to use the “video” function on
their device so that all participants are visible at all times. Those participating from
somewhere other than the Council Chamber are urged to use the settings in Microsoft
Teams to “blur” their background view to ensure privacy.

Declarations of Interest:

8.11 Members will audibly declare pecuniary interests as defined in the Municipal Conflict of
Interest Act and will submit a written copy of their declaration electronically to
clerks@durham.ca as soon as possible. Written declarations may be submitted prior to the
meeting.

Motions:

8.12 Members will submit any motions they wish to make in advance via email to
clerks@durham.ca and will identify a seconder. Motions may be circulated during the
meeting and can be displayed in the Council Chamber.

Streaming:

8.13 If the live stream stops working during a meeting that involves electronic participation (full or
hybrid), then the meeting will recess for 15 minutes while the live streaming issues are
resolved. If the issues cannot be resolved during the 15 minute recess, then the meeting will
be adjourned until the live stream is available.

Voting:

8.14 Members participating electronically are expected to vote if they are signed-in to the meeting.
If the member needs to leave the meeting for any reason, they are to leave/sign-out and re-
join the meeting once they are able too. The onus is on the member to adhere to the
Procedural By-law, Municipal Act and Code of Conduct and vote if they are “present” at the
meeting and are not disqualified from voting by any Act.

8.15 When a recorded vote is called for, a Roll Call vote is conducted by the Regional Clerk or
designee; members are to audibly indicate how they wish to vote when their name is called.
Members who do not vote will be marked as absent as it is not possible to determine
whether the member is present and not voting.

9 Public Delegations/Presentations

9.01 Delegates and presenters may be permitted to participate electronically in a manner
approved by the Regional Clerk and Chair, or in-person in the case of a hybrid meeting.

9.02 Regional AV employees will operate any electronic presentation material.

9.03 Delegates and presenters participating in-person will use the lectern in Council Chambers to
speak. The microphone and surface of the lectern will be sanitized following each delegate.
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10. References
10.01 Procedural By-law 44-2018, as amended

10.02 Municipal Act.

11. Inquiries

11.01 For additional information regarding this policy please contact the Regional Clerk at
clerks@durham.ca
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If this information is required in an accessible format, please contact 1-800-372-1102 ext. 2126

The Regional Municipality of Durham
Report

A
-

P
"

To: Finance & Administration Committee
From: Commissioner of Corporate Services
Report: #2022-A-11

Date: April 12, 2022

Subject:

Policy regarding Appointments to Conservation Authorities

Recommendation:
That the Finance & Administration Committee recommends to Regional Council:

A) That the Regional policy regarding appointments to Conservation Authorities be
amended by deleting the words “or appoint a citizen representative” so that the
policy would read as follows:

“That only elected officials be appointed to Conservation Authorities and further, that
only members of Regional Council be appointed unless the municipalities have
insufficient Regional Council representation, they shall be permitted to appoint a
local Councillor to the Conservation Authority.”

B) That a copy of this report be forwarded to the area municipalities for information.

Report:
1.  Purpose

1.1 The purpose of this report is to update the Regional policy regarding appointments
to Conservation Authorities to incorporate amendments to the Conservation
Authorities Act.
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2.
2.1

2.2

3.2

3.3

3.4

3.5

Background

On December 8, 2020 Bill 229, Protect, Support and Recover from COVID-19 Act
(Budget measures), received Royal Assent. Schedule 6 of Bill 229 included
amendments to the Conservation Authorities Act.

Subsection 14 (1.1) of the Conservation Authorities Act now requires the council of
a participating municipality to ensure that at least 70 per cent of its appointees are
selected from among the members of the municipal council, subject to subsection
(1.2), when appointing members of an authority.

Previous Reports and Decisions

On December 10, 1975 Regional Council passed the following motion:
“That Regional Council establish a policy stating that only elected officials be
appointed to Conservation Authorities.”

On October 30, 1991 the policy regarding appointments to Conservation Authorities
was amended by Regional Council to add that only members of Regional Council
be appointed to the Central Lake Ontario Conservation Authority.

Report #98-A-8 was considered by Regional Council at their meeting held on
January 14, 1998 and the policy regarding appointments to Conservation
Authorities was amended to provide that only members of Regional Council be
appointed to the Central Lake Ontario Conservation Authority; unless the
municipality has insufficient Regional Council representation they shall then be
permitted to appoint a local representative to the Central Lake Ontario Conservation
Authority.

Report #2002-A-18 was considered by Regional Council at their meeting held on
May 8, 2002 and the policy regarding appointments to Conservation Authorities was
amended to read as follows:

“That only elected officials be appointed to conservation authorities and further, that
only members of Regional Council be appointed unless the municipalities have
insufficient Regional Council representation they shall be permitted to appoint a
local representative to the conservation authority.”

On October 4, 2006 Regional Council passed a motion to amend the policy with
respect to appointments to Conservation Authorities to provide for the appointment
of a citizen representative. The policy as amended now reads as follows:

“That only elected officials be appointed to Conservation Authorities and further,
that only members of Regional Council be appointed unless the municipalities have
insufficient Regional Council representation they shall be permitted to appoint a
local Councillor or appoint a citizen representative to the Conservation Authority.”
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4,
4.1

4.2

Appointments to Conservation Authorities
For information, the following are extracts from the Conservation Authorities Act:

4 (1) An upper-tier municipality that was established as a regional municipality
before the day subsection 6 (1) of Schedule 4 to the Building Better Communities
and Conserving Watersheds Act, 2017 comes into force,

(b) shall be a participating municipality in the place of such of the local
municipalities within the regional municipality as are wholly or partly within the
area under the jurisdiction of a conservation authority and shall appoint to
each such authority the number of members to which the local municipalities
would otherwise have been entitled as participating municipalities.

14 (1) Subject to subsection (3), members of an authority shall be appointed by the
respective councils of the participating municipalities in the numbers set out in
subsection 2 (2) for the appointment of representatives.

14 (1.1) When appointing members of an authority, the council of a participating
municipality shall ensure that at least 70 per cent of its appointees are selected
from among the members of the municipal council, subject to subsection (1.2).

14 (1.2) Upon application by a participating municipality, the Minister may grant
permission to the municipality to select less than 70 per cent of its appointees to an
authority from among the members of the municipal council, subject to such
conditions or restrictions as the Minister considers appropriate.

14 (3) Every member of an authority shall be resident in a participating municipality
in which the authority has jurisdiction.

Area Municipalities are requested to submit the names of individuals nominated for
appointment to the Conservation Authorities to the Regional Clerk at the beginning
of each term of Council. It has been past practice for Regional Council to make
these appointments at the second meeting of Regional Council immediately
following the municipal elections. These appointments are typically made for the
term of Council.
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4.3 The number of appointments made in December 2018 were as follows:

4.4

a. Central Lake Ontario Conservation Authority (15)

Ajax (1)
Clarington (3)
Oshawa (4)
Pickering (1)
Scugog (1)
Uxbridge (1)
Whitby (4)

b. Ganaraska Region Conservation Authority (2)
o Clarington (2)
C. Kawartha Region Conservation Authority (4)

o Brock (1)
o Clarington (1)
o Scugog (2)

d. Lake Simcoe Region Conservation Authority (3)

o Brock (1)
o Scugog (1)
o Uxbridge (1)

e. Toronto and Region Conservation Authority (3)
o Ajax (1)
o Pickering (1)
o Uxbridge (1)

Since December 2006 two citizen representatives have been appointed to
Conservation Authorities, as follows:

a. Toronto and Region Conservation Authority — Township of Uxbridge
(Gerri Lynn O’Connor)

b.  Lake Simcoe Region Conservation Authority — Township of Brock
(Debbie Bath)
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5.
5.1

5.2

5.3

Appointment Policy

In accordance with the Conservation Authorities Act, when appointing members of
an authority, the council of a participating municipality shall ensure that at least 70
per cent of its appointees are selected from among the members of the municipal
council, subject to subsection (1.2).

In order to meet the 70 per cent threshold, all appointees to the Ganaraska Region
Conservation Authority, Lake Simcoe Region Conservation Authority and Toronto
and Region Conservation Authority, must be selected from among the members of
the municipal council.

To maintain a consistent policy for appointments to Conservation Authorities, it is
recommended that the Policy be amended by deleting the ability to appoint a citizen
representative.

Relationship to Strategic Plan

This report aligns with/addresses the following strategic goals and priorities in the
Durham Region Strategic Plan:

a. Goal 5: Service Excellence - To provide exceptional value to Durham
taxpayers through responsive, effective and fiscally sustainable service
delivery.

o 5.3 Demonstrate commitment to continuous quality improvement and
communicating results
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7. Conclusion

7.1 Itis recommended that the Regional policy regarding appointments to Conservation
Authorities be amended by deleting the words “or appoint a citizen representative”.

7.2 For additional information, contact: Cheryl Bandel, Acting Regional Clerk/Director of
Legislative Services, at 905-668-7711, extension 2005.

Respectfully submitted,

Original signed by

Don Beaton, BCom, M.P.A.
Commissioner of Corporate Services

Recommended for Presentation to Committee

Original signed by

Elaine C. Baxter-Trahair
Chief Administrative Officer
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The Regional Municipality of Durham
Report
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To: Finance and Administration Committee
From: Commissioner of Corporate Services
Report: #2022-A-12

Date: April 12, 2022

Subject:

Appointment of Regional Clerk for the Regional Municipality of Durham

Recommendation:
That the Finance and Administration Committee recommends to Regional Council:
A) That Alexander Harras be appointed as Regional Clerk, effective April 27, 2022; and

B) That the necessary by-law to give effect to the foregoing appointment be prepared
by Corporate Services — Legal Services.

Report:
1. Purpose

1.1 The purpose of this report is to advise Regional Council of the hiring of
Mr. Alexander Harras as Regional Clerk — Director of Legislative Services and to
request that his appointment be confirmed by by-law by Regional Council.
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2.
2.1

2.2

2.3

2.4

2.5

Background

As Committee and Council are aware, Ralph Walton resigned as Regional Clerk
effective February 10, 2022. It is a legal requirement under section 228 of the
Municipal Act, 2001 for each municipality to appoint a Clerk. The Municipal Act,
2001 provides that the duties of the Clerk are as follows:

a. Torecord, without note or comment, all resolutions, decisions and other
proceedings of the council.

b.  If required by any member present at a vote, to record the name and vote of
every member voting on any matter or question.

c. To keep the originals or copies of all by-laws and of all minutes of the
proceedings of the council.

d.  To perform the other duties required under this Act or under any other Act;
and

e. To perform such other duties as are assigned by the municipality.

After an open job competition for the position of Regional Clerk — Director of
Legislative Services, Alexander Harras was identified as the optimal candidate. He
was offered and accepted the position and his first day will be April 25, 2022.

By way of background, many of you will be familiar with Mr. Harras as prior to
coming to the Region of Durham he held the position of Deputy Clerk for the
Town of Ajax, and prior to that he was the Deputy Clerk for the Township of King.

Mr. Harras was the lead on the legislative changes and implementation of the
amendment to the Town of Ajax’s Ward Review for the 2018 Municipal Election. In
addition, he has been involved in several projects including implementation of
electronic and livestreamed Council meetings, records digitization and electronic
records management.

It is, therefore, with pleasure that | advise Committee and Council that

Alexander Harras has been hired as the Regional Clerk, and Director of Legislative
Services for the Regional Municipality of Durham and request that an appointment
by-law be prepared by Corporate Services — Legal Services confirming the same.
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3. Relationship to Strategic Plan

3.1 This report aligns with/addresses the following strategic goals and priorities in the
Durham Region Strategic Plan:

a. Goal 5: Service Excellence. Objective: To provide exceptional value to
Durham taxpayers through responsive, effective and fiscally sustainable
service delivery.

o 5.3 Demonstrate commitment to continuous quality improvement and
communicating results

o 5.4 Drive organizational success through innovation, a skilled workforce,
and modernized services

4, Conclusion

4.1 ltis recommended that the Finance and Administration Committee recommends to
Regional Council that Alexander Harras be appointed as Regional Clerk, effective
April 27, 2022; and that the necessary by-law to give effect to the foregoing
appointment be prepared by Corporate Services — Legal Services.

Respectfully submitted,

Original signed by

Don Beaton, BCom, M.P.A.
Commissioner of Corporate Services

Recommended for Presentation to Committee

Original signed by

Elaine C. Baxter-Trahair
Chief Administrative Officer
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Resolutions from Advisory Committees

Durham Region Anti-Racism Taskforce

1.

DRART Letter of Support for Racialized Ukrainian Immigrants

That we recommend to the Finance and Administration Committee for approval
and subsequent recommendation to Regional Council:

That a letter be sent from the Durham Region Anti-Racism Taskforce to Regional
Council and Durham MPs regarding the Federal government’s decision to open
the immigration programs in response to the war to Ukrainian citizens only and
leave other groups who live in Ukraine who are refugees and immigrants, and who
are mostly racialized, that do not have access to come to Canada.
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