If this information is required in an accessible format, please contact 1-800-372-1102 ext. 2097.
The Regional Municipality of Durham
MINUTES
DURHAM REGION TRANSIT EXECUTIVE COMMITTEE
Wednesday, June 4, 2025

A regular meeting of the Durham Region Transit Executive Committee was held on
Wednesday, June 4, 2025 in the Council Chambers, Regional Headquarters Building, 605
Rossland Road East, Whitby, Ontario at 1:31 PM. Electronic participation was offered for

this meeting.
1. Roll Call
Present: Commissioner Crawford, Chair
Commissioner Anderson
Commissioner Brenner*
Commissioner Carter*
Commissioner Mulcahy
Commissioner Wotten
Regional Chair Henry
*denotes Commissioners participating electronically
Absent: Commissioner Garrod
Also
Present: Commissioner Roy*
*denotes visiting Commissioners participating electronically
Present: E. Baxter-Trahair*, Chief Administrative Officer

S. Ciani, Committee Clerk, Corporate Services — Legislative Services
S. Conway, Program Manager, Sustainability & Strategic Initiatives, Durham
Region Transit
S. Dessureault, Committee Clerk, Corporate Services — Legislative Services
N. Harkness, Program Manager, Technology Solutions, Durham Region
Transit
W. Holmes, General Manager, Durham Region Transit
K. Hornburg, Deputy General Manager, Business Services, Durham Region
Transit
R. Inacio, Systems Support Specialist, Corporate Services — IT
J. Kilgour, Acting Deputy General Manager, Maintenance, Durham Region
Transit
A. Mak, Supervisor, Financial, Durham Region Transit
A. Naeem*, Solicitor, Legal Services
A. Pezzetti, Deputy General Manager, Operations, Durham Region Transit
J. Phelan, Policy & Planning Manager, Durham Region Transit
K. Smith, Committee Clerk, Corporate Services — Legislative Services
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N. Taylor*, Treasurer, Durham Region Transit, and Commissioner of
Finance

P. Uthayakumar, Manager, Infrastructure, Safety and Technology, Durham
Region Transit

* denotes staff participating electronically

Declarations of Pecuniary Interest
There were no declarations of pecuniary interest.
Election of the Transit Executive Committee Vice-Chair

The Chair called for nominations for the position of Vice-Chair of the Transit
Executive Committee.

In Commissioner Garrod’s absence, the Chair noted that Commissioner Garrod
had indicated he would stand as Vice-Chair prior to the Transit Executive
Committee meeting.

Moved by Regional Chair Henry, Seconded by Commissioner Wotten,
(19)  That Commissioner Garrod be nominated for the position of Vice-Chair of
the Transit Executive Committee.

Moved by Commissioner Wotten, Seconded by Regional Chair Henry,
(20)  That nominations be closed.
CARRIED

Commissioner Garrod was acclaimed as the Vice-Chair of the Transit Executive
Committee.

Adoption of Minutes

Moved by Regional Chair Henry, Seconded by Commissioner Anderson,
(21)  That the minutes of the regular Durham Region Transit Executive
Committee meeting held on Wednesday, May 7, 2025, be adopted.
CARRIED

Presentations

Bill Holmes, General Manager, Durham Region Transit, re: General Manager’s
Verbal Update

B. Holmes, General Manager, Durham Region Transit (DRT) provided a
PowerPoint presentation regarding the General Manager’s Verbal Update.

Highlights from the presentation included:

e General Manager’s Information Highlights and Updates
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e DRT Technology Roadmap
e DRT eBus Program Update
e Support for Pride Month

5.2 Anthony Pezzetti, Deputy General Manager, Operations, re: Customer
Satisfaction Survey (2025-DRT-08) [ltem 8.2]

A. Pezzetti, Deputy General Manager, Operations provided a PowerPoint
presentation regarding Customer Satisfaction Survey.

Highlights from the presentation included:

CSAT Survey Framework

Key Takeaways

Awareness of DRT

Would You Take DRT

How Residents View DRT

Recent Satisfaction

Key Factors for Customer Satisfaction
Action for Consideration by DRT

A. Pezzetti responded to a question from the Committee regarding whether the
results of the customer satisfaction survey have been shared with the Transit
Advisory Committee.

6. Delegations

6.1 Adam Lamplugh, Durham Region Resident (In-Person), re: Durham Region
Transit Service Changes

A. Lamplugh was not in attendance when called upon by the Chair to provide a
delegation.

7. Correspondence
There were no communication items considered.
8. Reports
A) General Manager’'s Report — June 2025 (2025-DRT-07)

Report #2025-DRT-07 from B. Holmes, General Manager, Durham Region
Transit, was received.

Moved by Commissioner Anderson, Seconded by Commissioner Mulcahy,
(22)  That Report #2025-DRT-07 of the General Manager, Durham Region
Transit, be received for information.


https://pub-durhamregion.escribemeetings.com/filestream.ashx?DocumentId=7141
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D)

CARRIED
B) Customer Satisfaction Survey (2025-DRT-08)

Report #2025-DRT-08 from B. Holmes, General Manager, Durham Region
Transit, was received.

Moved by Commissioner Anderson, Seconded by Commissioner Mulcahy,
(23)  That Report #2025-DRT-08 of the General Manager, Durham Region
Transit, be received for information.
CARRIED

C) 2025 Electric Bus Procurement and Budget (2025-DRT-09)

Report #2025-DRT-09 from B. Holmes, General Manager, Durham Region
Transit, was received.

Moved by Commissioner Anderson, Seconded by Commissioner Mulcahy,
(24)  That we recommend to the Finance and Administration Committee:

That the 2025 approved capital project budget for the purchase of 18 battery
electric buses be increased by $650,000, from $29,410,575 to $30,060,575 with
the $650,000 in additional financing to be provided at the discretion of the
Commissioner of Finance.

CARRIED

This matter will be considered by the Finance & Administration Committee at their
meeting to be held on Tuesday, June 10, 2025.

Durham Region Transit Service Agreement with Ontario Power Generation for
Dedicated Shuttle Service (2025-DRT-10)

Report #2025-DRT-09 from B. Holmes, General Manager, Durham Region
Transit, was received.

Staff responded to questions from the Committee regarding what the shuttle for
Ontario Power Generation (OPG) would look like.

Moved by Commissioner Anderson, Seconded by Commissioner Mulcahy,
(25)  That we recommend to Council:

A) That the General Manager, Durham Region Transit, be delegated the
authority to enter into and execute a service agreement with Ontario Power
Generation (OPG), to deliver a dedicated shuttle for OPG employees for up
to one year commencing on or around September 1, 2025, with an upset
revenue limit of $500,000 per annum, with terms being satisfactory to the
Commissioner of Finance and the Regional Solicitor; and


https://pub-durhamregion.escribemeetings.com/filestream.ashx?DocumentId=7142
https://pub-durhamregion.escribemeetings.com/filestream.ashx?DocumentId=7143
https://pub-durhamregion.escribemeetings.com/filestream.ashx?DocumentId=7144
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9.1

10.

11.

12.

B) That the General Manager, Durham Region Transit be delegated authority
to extend the service agreement on a month-to-month basis, consistent
with the upset limit in recommendation A), including any relevant cost
escalations to continue to deliver the shuttle service.

CARRIED

This matter will be considered by Regional Council at their meeting to be held on
Wednesday, June 25, 2025.

DRT Infrastructure Updates — June 2025 (2025-DRT-11)

Report #2025-DRT-11 from B. Holmes, General Manager, Durham Region
Transit, was received.

Moved by Commissioner Anderson, Seconded by Commissioner Mulcahy,
(26)  That Report #2025-DRT-11 of the General Manager, Durham Region

Transit, be received for information.
CARRIED

Advisory Committee Resolutions

Durham Regqion Transit Advisory Committee

Resolution regarding Recommendation to Reconsider Removal of Transit
Capacity Limits

Moved by Regional Chair Henry, Seconded by Commissioner Wotten,

(27)  That Transit Executive Committee recommends that the resolution
received from the Transit Advisory Committee regarding recommendation
to reconsider removal of On Demand subscription limits for customers
registered with specialized services be referred back to staff.

CARRIED

Confidential Matters

There were no confidential matters considered.
Other Business

There was no other business considered.

Date of Next Meeting

The next regularly scheduled Durham Region Transit Executive Committee
meeting will be held on Wednesday, September 3, 2025 at 1:30 PM in the Council
Chambers, Regional Headquarters Building, 605 Rossland Road East, Whitby.


https://pub-durhamregion.escribemeetings.com/filestream.ashx?DocumentId=7145
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13. Adjournment

Moved by Commissioner Wotten, Seconded by Commissioner Anderson,
(28)  That the meeting be adjourned.
CARRIED

The meeting adjourned at 1:56 PM

Respectfully submitted,

M. Crawford, Chair

S. Dessureault, Committee Clerk
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