DURHAM .. .
REGION Official Notice

Special Meeting of Regional Council

Council Chambers
Regional Headquarters Building
605 Rossland Road East, Whitby

Wednesday, October 9, 2019 9:00 AM

* Please note: light refreshments will be provided

1. Roll Call
2. Declarations of Interest
3. Session Structure, Purpose and Key Objectives

4. Context and Strategic Planning Process Overview
4.1  Process Recap Since March
4.2 Key Messages from Community Engagement
4.3  Bringing Council and Community Thoughts Together
e Mission, Vision, Values
e Strategic Themes and Goal Areas
e Strategic Objectives
Break — 10:00 AM to 10:15 AM *

4.4 Facilitated Dialogue with Karen Wianecki, Planning Solutions Inc.

e Validating the Mission, Vision, Values
e Validating the Goal Areas and Strategic Objectives

¢ Roundtable Discussion on Strategic Actions and Priorities

If this information is required in an accessible format, please contact 1-800-372-1102 ext. 2097
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5. Gap Analysis
6. Recap, Wrap-up and Next Steps

7. Confirming By-law

47-2019 Being a by-law to confirm the proceedings of Regional
Council at their meeting held on October 9, 2019

8. Adjournment

Notice regarding collection, use and disclosure of personal information:

Written information (either paper or electronic) that you send to Durham Regional Council or
Committees, including home address, phone numbers and email addresses, will become part
of the public record. This also includes oral submissions at meetings. If you have any
guestions about the collection of information, please contact the Regional Clerk/Director of
Legislative Services.



	Special Meeting of Regional Council
	1. Roll Call
	2. Declarations of Interest
	3. Session Structure, Purpose and Key Objectives
	4. Context and Strategic Planning Process Overview
	4.1 Process Recap Since March
	 Mission, Vision, Values
	 Strategic Themes and Goal Areas
	 Strategic Objectives
	4.4  Facilitated Dialogue with Karen Wianecki, Planning Solutions Inc.
	 Validating the Mission, Vision, Values
	 Validating the Goal Areas and Strategic Objectives
	 Roundtable Discussion on Strategic Actions and Priorities


	5. Gap Analysis
	6. Recap, Wrap-up and Next Steps
	7. Confirming By-law
	47-2019 Being a by-law to confirm the proceedings of Regional Council at their meeting held on October 9, 2019

	8. Adjournment

