Please Retain Agenda for the November 25, 2020 Regional Council Meeting

DURHAM
REGION The Regional Municipality of Durham

Finance & Administration Committee Agenda

Council Chambers
Regional Headquarters Building
605 Rossland Road East, Whitby

Tuesday, November 10, 2020 9:30 AM

Please note: In an effort to help mitigate the spread of COVID-19, and to generally

comply with the directions from the Government of Ontario, it is requested
in the strongest terms that Members participate in the meeting
electronically. Regional Headquarters is closed to the public, all members of
the public may view the Committee meeting via live streaming, instead of
attending the meeting in person. If you wish to register as a delegate
regarding an agenda item, you may register in advance of the meeting by
noon on the day prior to the meeting by emailing delegations@durham.ca
and will be provided with the details to delegate electronically.

Roll Call
Declarations of Interest

Adoption of Minutes

A) Finance & Administration Committee meeting — October
13, 2020 Pages 4 - 10

Statutory Public Meetings

There are no statutory public meetings

Delegations

Lorraine Sunstrum-Mann, Chief Executive Officer and Harry Deeg,
Director of Finance and Administration, Grandview Children’s Centre
re: Grandview Children’s Centre Presentation under the Region’s
Community Investment Grant Policy

If this information is required in an accessible format, please contact 1-800-372-1102 ext. 2097
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Finance & Administration Committee

Agenda - Tuesday, November 10, 2020 Page 2
6. Presentations
There are no presentations
7. Administration
7.1 Correspondence
7.2 Reports
A) Additional Lieu Time in Compensation of Overtime —
Management/Exempt — COVID-19 Related (2020-A-22) 11-15
B) Extension of Belden Cabling Standardization, to Meet
Certifications Established for Networking and Voice Over
Internet Protocol Installations (2020-A-23) 16 -18
8. Finance
8.1  Correspondence
A) Information Report #2020-INFO-88: 2019 Annual Investment
Report 19-23
Pulled from October 9, 2020 Council Information Package by
Councillor Shaun Collier
Recommendation: Receive for information
B) Correspondence from the Town of Ajax re: Support of
Ambulatory Services at Ajax Pickering Hospital 24 - 26
Pulled from October 16, 2020 Council Information Package
by Councillor Shaun Collier
Recommendation: Receive for information
C) Information Report #2020-INFO-100: 2019 Federal Gas Tax
Annual Report 27 -70
Pulled from October 23, 2020 Council Information
Package by Councillor Shaun Collier
Recommendation: Receive for information
D) Correspondence from the Municipal Finance Officers’

Association of Ontario re: One-year extension of deadlines in
O. Reg. 588/17: Asset Management Planning for Municipal
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Finance & Administration Committee
Agenda - Tuesday, November 10, 2020 Page 3

Infrastructure under the Infrastructure for Jobs and Prosperity
Act, 2015 and Sample Resolution 71-73

Recommendation: Motion to endorse
8.2 Reports

A) Banking Agreement, Bank Signing Authority and Electronic
Banking Transaction By-law Update and Repeal of Petty Cash
By-law (2020-F-21) 74 -79

9. Advisory Committee Resolutions

There are no advisory committee resolutions to be considered

10. Confidential Matters

There are no confidential matters to be considered
11. Other Business

12. Date of Next Meeting
Tuesday, December 8, 2020 at 9:30 AM

13. Adjournment

Notice regarding collection, use and disclosure of personal information:

Written information (either paper or electronic) that you send to Durham Regional Council or
Committees, including home address, phone numbers and email addresses, will become part
of the public record. This also includes oral submissions at meetings. If you have any
questions about the collection of information, please contact the Regional Clerk/Director of
Legislative Services.
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If this information is required in an accessible format, please contact 1-800-372-1102 ext. 2097.
The Regional Municipality of Durham
MINUTES
FINANCE & ADMINISTRATION COMMITTEE
Tuesday, October 13, 2020

A regular meeting of the Finance & Administration Committee was held on Tuesday,
October 13, 2020 in the Council Chambers, Regional Headquarters Building, 605
Rossland Road East, Whitby, Ontario at 9:30 AM

1. Roll Call

Present: Councillor Foster, Chair
Councillor Collier, Vice-Chair
Councillor Ashe
Councillor Drew
Councillor Leahy
Councillor Mulcahy
Councillor Nicholson
Regional Chair Henry
*all members of Committee, expect Councillor Foster and Regional
Chair Henry, participated electronically

Also

Present: Councillor Wotten

Staff

Present: S. Austin, Director, Corporate Policy & Strategic Initiatives

E. Baxter-Trahair, Chief Administrative Officer

D. Beaton, Commissioner of Corporate Services

N. Taylor, Commissioner of Finance

S. Glover, Committee Clerk, Corporate Services — Legislative Services

L. Fleury, Legislative Officer and Deputy Clerk Pro Tem, Corporate Services
— Legislative Services
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2. Declarations of Interest
There were no declarations of interest.
3. Adoption of Minutes

Moved by Councillor Ashe, Seconded by Regional Chair Henry,
(74)  That the minutes of the regular Finance & Administration Committee
meeting held on Tuesday, September 15, 2020, be adopted.
CARRIED
4. Statutory Public Meetings
There were no statutory public meetings.
5. Delegations
There were no delegations.
6. Presentations
There were no presentations.

7. Administration

71 Correspondence

There were no communications to consider.

7.2 Reports
A) Appointment of New Members to the Durham Accessibility Advisory Committee
(2020-A-20)

Report #2020-A-20 from E. Baxter-Trahair, Chief Administrative officer, was
received.

Moved by Councillor Ashe, Seconded by Councillor Collier,
(75)  That we recommend to Council:

That the following people be appointed to the Durham Accessibility Advisory
Committee:

Ms. Aly Beach — Community member;
Ms. Heather Hall — Agency member;

Ms. Meagan Peters — Agency member.
CARRIED
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8. Finance

8.1 Correspondence

A) Information Report #2020-INFO-86: The Consolidated Budget Status Report to

8.2

July 31, 2020 and Full Year Forecast

Moved by Councillor Nicholson, Seconded by Councillor Drew,

(76)  That Information Report #2020-INFO-86: The Consolidated Budget
Status Report to July 31, 2020 and Full Year Forecast, be received for
information.

CARRIED

Reports

Investing in Canada Infrastructure Program — Public Transit Stream Funding
Update (2020-F-19)

Report #2020-F-19 from N. Taylor, Commissioner of Finance, was received.

Moved by Councillor Leahy, Seconded by Councillor Collier,
(77)  That we recommend to Council:

A) That 2021 pre-budget approval be granted for the Region’s share of the 2021
project costs and financing outlined in Table 1 for provincially and federally
approved Investing in Canada Infrastructure Program — Transit Stream (ICIP)
projects;

Table 1: Recommended Financing for the Region’s 2021 share of
Provincial and Federal approved ICIP projects ($, ‘000)

Proposed 2021
Pre-budget Approval R ded Financing ($, '000)
Provincial Gas Transit Capital |Roads Residential Roads Regional Roads
# ($, '000) ICIP Grant Tax Reserve Fund DC Commercial DC Reserve

HWY 2 Rapid Transit Lanes (Ajax, Whitby, Oshawa)

Property 9,000 - - 6,998 1,462 140 400

Climate Lens Assessment 100 73 - 27 - -

Design/Utility Relocation/Construction 9,200 6,746 - 626 1,334 128 366
Subtotal HWY 2 Rapid Transit Lanes 18,300 6,819 - 7,651 2,796 268 766
Simcoe Street Rapid Transit Corridor

EA & Climate Lens Assessment 5,100 3,740 1,360

Shelters 80 400 293 107

Traffic Signals 10 400 293 107

Que Jumps 4 900 660 240
Subtotal Simcoe Street Rapid Transit Corridor 6,800 4,986 1,814
Operator protective Shields 1,225 898 327
On-Board Destination Sign Upgrades 750 550 200
Replacement Buses (BRT, 40 ft Buses) 5 3,762 2,759 1,003
Specialized Mini Bus Replacements 4 793 582 211
Conventional Replacement Buses 11 9,900 7,260 2,640
Advanced Fuel and Fluid Management System 500 367 133
Bus Stop Infrastructure 1,169 857 312
Raleigh Administrative Building Re-Build (Design) 500 367 133
Total 43,699 25,445 4,959 9,465 2,796 268 766
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That 2021 pre-budget approval be granted for the Region’s share of the

2021 project costs and financing outlined in Table 2 for the property
acquisition and Climate Lens Assessments necessary in 2021 to advance
the Highway 2 Pickering Median Bus Rapid Transit (BRT) project, at an
estimated cost of $800,000 in advance of Federal approval of the related
ICIP project application;

Table 2: Property and Climate Lens Assessments to Advance
Pickering Median Transit Lanes ($, ‘000)

Proposed 2021
Pre-budget
Approval

Recommended Financing

ICIP Grant

Roads Development Charges

Regional Roads

Residential

Commercial

Reserve

Transit Capital
Reserve Fund

Pickering Median Transit Lanes (Altona to Notion)
Property
Climate Lens Assessment

700
100

73

456

52

143

49
27

Total

800

73

456

52

143

76

C)

That 2021 pre-budget approval be granted for the Region’s share of the

2021 project costs and financing outlined in Table 3 for the Pickering Median
Highway 2 Bus Rapid Transit (BRT) project components, conditional upon
Federal approval of the Region’s related ICIP application; and

Table 3: Further 2021 Costs for Pickering Median Transit Lanes

($, ‘000)
Recommended Financing
Proposed 2021 Roads Development Charges

Pre-budget Regional Roads | Transit Capital
Approval ICIP Grant Residential Commercial Reserve Reserve Fund

Pickering Median Transit Lanes (Altona to Notion)
Property 11,000 - 7,161 818 2,251 770
Design/Utility Relocation/Construction 11,500 8,433 1,996 228 628 215
Total 22,500 8,433 9,157 1,046 2,879 985

D)

That 2021 pre-budget approval be granted for the following four new

permanent full time positions at an estimated annual cost of $718,000 to
keep the ICIP projects on schedule and to ensure appropriate Regional
participation in the Metrolinx Transit Oriented Development work program:

(includes salary and benefits)

benefits)

Manager (1 FTE) - $200,000 (includes salary and benefits)

Manager, Rapid Transit Implementation (1 FTE) - $200,000

Project Manager (1 FTE) - $166,000 (includes salary and
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9.1

iv) Project Engineer (1 FTE) - $152,000 (includes salary and
benefits).
CARRIED

Authorization to Secure Funding Under the Provincial Municipal Transit Enhanced
Cleaning (MTEC) Program and the Federal-Provincial Safe Restart Funding
Program (2020-F-20)

Report #2020-F-20 from N. Taylor, Commissioner of Finance, was received.

Moved by Councillor Drew, Seconded by Councillor Mulcahy,
(78)  That we recommend to Council:

A) That the Regional Chair and Clerk be authorized to execute the provincial
Transfer Payment Agreement (TPA) to receive funding under the Municipal
Transit Enhanced Cleaning program, subject to the concurrence of the
Commissioner of Finance and Director of Legal Services;

B) That Regional Council support any submissions for funding under Phase 2
of the Federal-Provincial Safe Restart program under both the transit
funding stream and the municipal operating funding stream on the basis that
funding provided under Phase 1 is not expected to be sufficient to address
COVID-19 related operating cost pressures;

C) That the Regional Chair and Clerk be authorized to execute any required
Transfer Payment Agreements for funding under the Phase 2 Federal-
Provincial Safe Restart program, under both the transit funding stream and
the municipal operating funding stream, subject to the concurrence of the
Commissioner of Finance and Director of Legal Services;

D) That the Commissioner of Finance/Treasurer be authorized to sign any
required documentation or agreements, including but not limited to any
future amendments to the TPAs, to secure senior government funding under
the Municipal Transit Enhanced Cleaning program and the Federal-
Provincial Safe Restart programs; and

E) That approval be granted for any required by-laws under the Municipal
Transit Enhanced Cleaning program and the Federal-Provincial Safe Restart
programs.

CARRIED

Advisory Committee Resolutions

Durham Region Roundtable on Climate Change (DRRCC)

Request for an Annual Progress Report from the Conversation Authorities re:
Climate Change Action
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10.

11.

12.

13.

Staff provided clarification on the intent of the motion and advised that the
DRRCC is looking for general updates on all climate change related initiatives
from the Conservation Authorities (CA’s) and are currently looking to engage with
the CA’s on tree planting programs. In response to a concern raised by Councillor
Ashe, staff advised that they will prepare templates for the CA’s to use for these
updates.

Moved by Regional Chair Henry, Seconded by Councillor Leahy,
(79)  That we recommend to Council:

A) That the Conservation Authorities (CA) provide an annual progress report on
the activities of the CA’s climate change action through natural based
solutions to the Durham Region Roundtable on Climate Change Committee
(DRRCC); and

B) That the Durham Regional Chair request to the Chair of each CA, the
opportunity to present the details of this program to their respective Full
Authorities at a future meeting.

CARRIED

Confidential Matters

There were no confidential matters to be considered.
Other Business

There was no other business to be considered.

Date of Next Meeting

The next regularly scheduled Finance & Administration Committee meeting will be
held on Tuesday, November 10, 2020 at 9:30 AM in Council Chambers, Regional
Headquarters Building, 605 Rossland Road East, Whitby.

Adjournment

Moved by Councillor Mulcahy, Seconded by Councillor Collier,
(80)  That the meeting be adjourned.
CARRIED

The meeting adjourned at 9:44 AM
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Respectfully submitted,

A. Foster, Chair

L. Fleury, Legislative Officer
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The Regional Municipality of Durham
Report
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-
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To: Finance and Administration Committee
From: Commissioner of Corporate Services
Report: #2020-A-22

Date: November 10, 2020

Subject:

Additional Lieu Time in Compensation of Overtime — Management/Exempt — COVID-19
Related

Recommendation:
That the Finance and Administration Committee recommends to Regional Council:

That approval be given to the Commissioner of Corporate Services, in consultation with
the Chief Administrative Officer, to authorize an additional 70 hours of lieu time to
Management Employees, up to the Director role, to compensate them for their additional
documented time and efforts incurred in maintaining Regional operations during the
Emergency Declaration period and the COVID-19 Response efforts to date.

Report:
1.  Purpose

1.1  The purpose of this report is to request the Finance and Administration Committee
and Regional Council approve the addition of 70 hours of management lieu time to
management staff, up to the Director level, that have worked extremely long hours
during the initial Emergency Declaration of the COVID-19 Pandemic and continued
support.

2. Background

2.1 It has been the practice of the Region of Durham to provide Management Staff with
an allocation of 35 hours of lieu time to be used within the calendar year in
compensation of overtime hours worked. Most management far exceed the 35
hours of overtime that has been allocated to them through lieu time during a
calendar year.
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2.2

2.3

2.4

2.5

2.6

2.7

2.8

2.9

The practice of providing Management lieu is consistent to our Regional and
Municipal comparators. Under normal circumstances several of our comparators
provide the same amount and others provide higher amounts depending on the
hours that staff work.

The Emergency declaration, at both the Provincial and Regional Level, required
many Regional Management staff to expeditiously respond to an escalating
demand for both existing services and the introduction of new or varied services in
relation to pandemic-related impacts, while at the same time ensuring due diligence
from a health and safety perspective.

Simultaneously coupled with the increase in workload, management was tasked
with transitioning over 1,400 staff from an in-office work model to a teleworking
model without compromising service delivery.

Additionally, Public Health Management had to quickly mobilize to respond to an
onslaught of issues that arose from the pandemic such as triaging cases, contact
tracing, and managing the information flow to the province and media.

At the same time, the Regional Emergency Operational Control Group was initiated
to address the corporate response to the pandemic and engage senior levels of
management seven days a week for issue resolution, policy approval and
development.

Management across the organization moved quickly to adapt to the delivery of
services, and in several cases worked excessive hours to accomplish the smooth
and continued delivery of services.

Management responsibility extended the normal workday beyond the normal eight
hours, with many typically putting in ten to twelve-hour days, seven days a week.

Unionized staff and Exempt staff that worked additional hours are entitled to claim
overtime and, in the instances where such work occurred, were compensated
accordingly with overtime payment. As stated, management staff receive one week
in lieu of overtime which is meant to compensate them for the ordinary amount of
overtime incurred during a calendar year. There is typically no other forum of
compensation for overtime to management.

Proposal
Our Regional comparators have either taken similar action of providing their

management group additional lieu time and/or compensating the management
group for the additional hours worked.

12
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3.2

3.3

3.4

3.5

The Region of Waterloo is allowing management staff to claim 160 hours of lieu
time to be used over the next 18 months. The Region of York has been tracking all
management overtime and is paying the overtime. The Region of Peel, which
typically has a cap of 70 hours of overtime, waived the cap to pay all overtime hours
in addition to the additional week of lieu time already provided. The City of Toronto
has been paying the overtime of management up to the Director level.

The relative success of the Region in responding to the Pandemic can be directly
attributed to the efforts of staff in all departments, and management who stepped up
and outside their normal hours to ensure continuity of service. It is recommended
that these individuals be compensated for their documented efforts which exceeded
their normal hours of work and duties with additional lieu time for the calendar year
of 2021.

It would be the responsibility of each Commissioner to prepare a memorandum to
the Commissioner of Corporate Services advising which members of their
management team should receive the additional lieu time as assertion to the
additional hours worked.

In the event that the Province agrees to pay for overtime worked by those in the
COVID responses units, the Management lieu hours would not be allocated to
those staff members.

Management Hours worked relating to COVID Emergency Declaration

The following table represents the hours that have been tracked in the PeopleSoft
Human Capital Management System from January 25 to October 15, 2020, by
department, as the hours that management have recorded as additional hours
worked arising out of the emergency declaration.
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4.2

4.3

5.1

6.1

6.2

Business Unit/ | Total Hours | Hours times

Department Hourly Rate

CAOFF 295.05 20,567.11
CORPS 1,383.15 120,452.50
FINAN 958.50 53,020.88
HEALT 9,820.77 794,283.39
SHOME 1,444.45 96,150.67
SSERV 2,177.60 146,341.73
TRANS 277.00 18,368.97
WORKS 402.75 27,186.32
Grand Total 16,759.27 | 1,276,371.56

The above table reflects that Regional management have put in over 16,000 hours
of overtime during the COVID-19 Pandemic thus far. If this was to be paid out
based on a straight hourly wage it would amount to almost $1.3M at straight time
rates.

Providing members of Management staff with additional lieu hours would be a
paper cost given that when Management staff elect to take scheduled time off, they
continue to respond to issues or are required to work additional hours upon return in
order to address matters which may have occurred in their absence.

Previous Reports and Decisions

None

Relationship to Strategic Plan

This report supports the Durham Region Strategic Plan through:

a. Goal 5: Service Excellence. Objective: To provide exceptional value to
Durham taxpayers through responsive, effective and fiscally sustainable
service delivery.

In addition, providing the hours to staff assists in promoting a Healthy Workplace.
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7. Conclusion

7.1 This report seeks approval of the Finance and Administration Committee to
recommend to Regional Council that approval be given to the Commissioner of
Corporate Services, in consultation with the Chief Administrative Officer, to
authorize an additional 70 hours of lieu time to Management employees, up to the
Director level, to compensate them for their additional documented time and efforts
incurred in maintaining Regional operations during the COVID-19 pandemic period
to date.

Respectfully submitted,

Original signed by

Don Beaton, BCom, M.P.A.
Commissioner of Corporate Services

Recommended for Presentation to Committee

Original signed by

Elaine C. Baxter-Trahair
Chief Administrative Officer
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The Regional Municipality of Durham
Report

A
-

P
"

To: Finance and Administration Committee
From: Commissioner of Corporate Services
Report: #2020-A-23

Date: November 10, 2020

Subject:

Extension of Belden cabling standardization, to meet certifications established for
networking and Voice over Internet Protocol installations.

Recommendation:
That the Finance and Administration Committee recommends to Regional Council:

That the standardization on Belden for replacement, upgrade, addition, and new
implementation of networking and Voice over Internet Protocol cabling for Regional
facilities be extended for an additional five years, until November 30, 2025.

Report:
1. Purpose

1.1 The purpose of the report is to seek Council approval for the extension of the
standardization on Belden cabling for an additional five years to streamline the
procurement cycle in replacement, additions, upgrades or implementation of
networking cable.

2. Background

2.1  When Regional Headquarters was established in 2005, Belden was selected as the
manufacturer of the structured cabling used throughout the facility handle the
Quality of Service (QoS) and Power over Ethernet (PoE) requirements of the new
Voice over Internet Protocol (VolP) telecommunications system. As the new facility
was built and the network cabling completed, Regional staff were trained and
certified to support and maintain the corporate network.
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2.2

2.3

2.4

4.2

Belden offers a certification program, which allows participants to make changes to
the network provided they utilize Belden cable and follow the implementation
standards. With certified installations a 25-year warranty period against defects in
materials and workmanship is provided and ensures that all structured cabling
installations meet or exceeds industry standard requirements. With this training and
certification, third party organizations such as Telus can provide on-site support for
the network to augment Regional staff from a telecommunications perspective.

Over the years additional Belden cabling implementations have been conducted
throughout several Regional facilities to provide VolP telecommunication services.

From an administrative perspective, staff have completed processes to source
Belden cable specifically, rather than other types of cabling. Given the training and
certification requirements around cabling, and the existing Regional investments
and use of Belden cabling in Regional facilities, standardization can be justified. For
example, when troubleshooting issues, the cabling standard affords certain
minimum specifications. If the installation meets these standards staff can
determine quickly where the issue lies, improving response and issue resolution
times, ultimately improving the user experience. Where cables provided by different
manufacturers are used, technicians would need to consider both cabling types,
which may add some risk and/or delays when troubleshooting with multiple
manufacturers. In addition, Regional staff and external contractors are certified to
install and repair this cabling in all Regional locations that have been built, are being
built, or upgraded. The Belden cabling has proven, in a Regional context, to work
well with the current technology infrastructure in place.

Previous Reports and Decisions

At the June 24, 2015 Regional Council meeting, approval was granted through
report 2015-A-24 Belden Cable Standardization for Regional facilities, to meet the
certifications established for networking and Voice over Internet Protocol
installations.

Financial Implications

The Region’s Purchasing By-Law 16-2020 allows for the negotiation of purchases
where there is only one known source of supply. However, standardizing on Belden
cable products does not preclude a competitive process for acquisition, as there are
several vendors who would have the ability to bid.

Funding for the acquisition of cabling for upgrades or replacements at Regional
facilities will be included in the annual Business Plans and Budgets.
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5. Relationship to Strategic Plan
5.1 This report supports Durham Region Strategic Plan through:

a. Goal 5: Service Excellence. Objective: To provide exceptional value to
Durham taxpayers through responsive, effective and fiscally sustainable
service delivery.

° 5.1 Optimize resources and partnerships to deliver exceptional quality
services and value.

6. Conclusion

6.1 This report requests that the Finance and Administration Committee recommend to
Regional Council to extend Belden cable as the corporate standard for network and
Voice over Internet Protocol for five additional years, until November 30, 2025.

Respectfully submitted,

Original signed by

Don Beaton, BCom, M.P.A.
Commissioner of Corporate Services

Recommended for Presentation to Committee

Original signed by

Elaine C. Baxter-Trahair
Chief Administrative Officer

18
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D)

The Regional Municipality of Durham
Information Report

DURHAM

REGION
From: Commissioner of Finance
Report: #2020-INFO-88
Date: October 9, 2020
Subject:

2019 Annual Investment Report

Recommendation:

Receive for information

Report:
1. Purpose

1.1 In accordance with the Municipal Act, 2001, Ontario Regulation 438/97, and the
Region’s “Statement of Investment Policy and Goals”, the Treasurer is required to
report annually on the Region’s investment portfolio following the end of each fiscal
year, generally to report on performance of the portfolio and its conformity with
investment policies and goals.

1.2 This report summarizes the performance for the investment portfolio for 2019 and
provides the required statement of the Treasurer.

2. Background

2.1 The Region’s Statement of Investment Policy and Goals sets a low risk tolerance
level and the overall investing approach emphasizes security of principal while
maintaining liquidity. The policy permits investment in a variety of securities that
meet the high credit ratings thresholds established in the policy.

2.2 The investment landscape continues to be characterized by low returns as it was in
2018. Consequently, the performance of the Region’s investment portfolio reflects
the low interest rate vehicles that are available in the investment marketplace.

2.3 The Region invests available cash that is not required for immediate use in its
operations, reserve funds, and capital program. Earnings from the investment
portfolio are allocated to these areas in proportion to the cash balances invested. In
short, the investment portfolio is not just comprised of reserve fund holdings.
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Performance of the Investment Portfolio

Investment Returns

The approved Statement of Investment Policy and Goals specifically recognizes the
Region’s role as custodian of taxpayer’s money, with safeguarding of funds being of
utmost importance. The policy also recognizes that trade-offs among investment
objectives will occur in order to emphasize security of principal, provide overall
liquidity, and, at the same time, maximize investment returns. While investment
return is an important measure of the performance of the portfolio, it is a measure
that reflects the investment objectives as well as market conditions.

The Region’s overall investment returns were higher than those obtained in the prior
year. For 2019, the return on the portfolio averaged 2.425% (2018 — 2.02%).

The average rate of return for investments stratified by the remaining term is shown
in the following table:

Investment Returns by Remaining Term

Remaining Term of Investment 2019 2018
Less than 6 months 2.63% 2.07%
6 months to 1 year 2.49% 2.28%
1 year up to 5 years 2.48% 2.52%
5 years up to 10 years 4.47% 4.75%
10 years up to 20 years 4.28% 4.26%

Investment Terms

The Statement of Investment Policy and Goals also provides guidelines for the
stratification of the Region’s portfolio over investment terms ranging from less than
six months up to twenty years.

At year end, 76.9% (2018 — 69%) of the value of the portfolio was invested in
securities maturing in one year or less, 22.6% (2018 — 30%) of the portfolio was
maturing within one to five years and the remaining 0.5% (2018 — 1%) had
maturities due beyond five years. There was a shift to shorter investment terms in
2019 due to limited options in the longer term market as noted below.
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3.6

3.7

3.8

3.9

The liquidity guideline ensures ready access to funds in order to meet the financial
obligations of the Region as they come due and suggests a minimum of 50% of the
Region’s investments should have a term of one year or less. The value of the
investment portfolio was well above this minimum target at the end of 2019, largely
due to the lack of securities with longer maturities and suitable rates of return.

An additional term-related objective of the policy is to hold all investments until
maturity, unless cash flow is required for operational purposes. Regional staff
actively monitor cash requirements and inflows to ensure sufficient balances are
held for day to day operations. Consequently, all investments continued to be held
until maturity, as has been the case in prior years.

Investment Portfolio Composition

The Investment Policy provides general guidelines for minimum and maximum
investment targets by type of financial instrument and by issuers, as well as
minimum credit ratings for issuers. The portfolio composition at any one point in
time tends to reflect the availability of safe investments at rates of return that exceed
those being received on surplus operating cash balances.

The composition of the investment portfolio at year end by type of financial
institution is shown in the following table:

Investment Portfolio Composition

Guidelines
Financial Institution / Instrument Target Target Actual at
Minimum Maximum Dec 31/19
% % %
Government of Canada (incl. T-bills) 25 100 0
Provincial Governments 15 50 2.1
Large Urban Municipal Debentures 0 25 2.5
Schedule 1 Banks (GIC’s, bonds and 0 50 93.6
high interest accounts)
ONE Fund 0 20 1.8

3.10 Canadian interest rates remained relatively low in 2019 and investing in high interest
accounts and GICs was the main investment vehicles for the Region.

3.11 The Investment Policy also permits the Region to invest in its own debt issuances,
with the requirement to report such investments in each annual investment report.
The following table provides detail of the Region of Durham debentures held in the
investment portfolio as at December 31, 2019:
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Investment in Own Debt Issues

Broker Coupon Maturity Amount Issue Date Purchase Maturity
Rate Date Date
RBC 4.588% $6,744,556* Oct. 6/05 Feb. 14/11 Oct. 6/28
RBC 4.15% $1,538,000 Oct. 16/13 Oct. 16/13 Oct. 16/29
RBC 4.20% $1,602,000 Oct. 16/13 Oct. 16/13 Oct. 16/30
RBC 4.25% $1,669,000 Oct. 16/13 Oct. 16/13 Oct. 16/31
RBC 4.30% $1,740,000 Oct. 16/13 Oct. 16/13 Oct. 16/32
RBC 4.30% $1,814,000 Oct. 16/13 Oct. 16/13 Oct. 16/33

*Amortizing bond — amount will reduce over the term

3.12 The total value of the portfolio at December 31, 2019 was $2,806,185,470 and the
portfolio composition by type of security is summarized in the following table:

Portfolio Composition by Type of Security

Type of Investment $ Yield % Maturity
(‘000’s) Range Dates
Bonds / Coupons / Deposit Notes / GICs
Provinces 59,712 2.66 —3.22 | 2020 - 2022
Municipalities 72,217 1.33—-4.75 | 2020 -2033
Schedule 1 Banks 1,790,000 2.34 -3.24 | 2020 - 2023
High Interest Accounts 884,257 2.30-2.55 2020

4. Compliance with Investment Policies and Goals

4.1 Internal controls established by Finance Department staff are an integral component
in ensuring that all investment transactions are made in accordance with the
Region’s Statement of Investment Policies and Goals.

4.2 The controls include those outlined in the policy as well as the ethics and conflict of

interest guidelines. In addition, the Region’s investments are reviewed annually by
the external auditors.
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5.2

6.2

Forecast

At present, in response to the COVID-19 crisis, the Bank of Canada has cut rates to
near zero levels and introduced quantitative easing by buying federal, provincial and
corporate debt alongside the creation of three liquidity facilities to keep interest rates
low and ensure the financial markets are functioning in an efficient manner. This has
resulted in increased deposit supply which most of the major financial institutions are
now shoring up and are unable to easily deploy into asset (lending book)

growth. This has driven interest rates down considerably and they are expected to
remain this way for the foreseeable future.

The continued low interest rate environment is expected to depress the investment
earnings on the Region’s available cash balances, creating a challenge not only for
operations but also for the reserve funds and capital program that rely on investment
earnings as supplemental funding for tangible capital asset investment.

Conclusion

The Region continues to invest in a diversified basket of high credit rated securities
that meet the minimum credit rating criteria defined in the policy and deliver a
suitable rate of return. Durham Region’s investment portfolio composition is in
compliance with the Council approved Statement of Investment Policies and Goals.

In my opinion, all investment transactions for 2019 continue to conform to the
Region’s investment policies and goals as adopted by Regional Council, reflecting a
low risk tolerance and overall conservative investing approach to emphasize the
security of principal, while maintaining ample liquidity.

Respectfully submitted,

Original Signed by Nancy Taylor

Nancy Taylor, BBA, CPA, CA
Commissioner of Finance
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@ Townof TOWN OF AJAX
A aX 65 Harwood Avenue South
] Ajax ON L1S 3S9

Q)Lhe Lake www.ajax.ca

The Honorable Doug Ford
Premier of Ontario
Legislative Building
Queen's Park

Toronto ON M7A 1A1
premier@ontario.ca

Sent by E-Mail

October 7, 2020

Re:  Support of ambulatory services at Ajax Pickering Hospital

The following resolution was passed by Ajax Town Council at its special meeting held October 5,
2020:

WHEREAS Ajax Council and the Town of Ajax have been and remain strong supporters of our
local Lakeridge Health hospital, and show this support by contributing annually through ongoing
financial support totaling $1.6 million over 10 years, participating in the Mayors’ Charity Golf Classic
which has raised $4 million over 25 years, and continued advocacy efforts; and

WHEREAS Council has been advised that Lakeridge Health Corporation, through its regular
business planning process, is working with internal members across the Lakeridge Health system
to explore new and innovative ways to provide care; and

WHEREAS it is our understanding that one area of focus is the ambulatory care unit (ACU), which
plays a critical role in diverting patients from emergency departments and supporting safe, and
timely discharges; and

WHEREAS the Bowmanville, Oshawa and Ajax ACU sites are already functioning at 100%
capacity and maximum efficiency with waiting lists for priority cases; and

WHEREAS it has been shared that the corporation is considering a 20% reduction to the
ambulatory care budget, which would result in a cut of $625k to the Ajax Pickering Hospital ACU
(which represents 67% of the total proposed cut of $975k), and have a far greater impact on
patients, nursing staff and overall hospital care than the total 0.01% savings represented;

and

WHEREAS any cuts in resources will have a direct effect on the high volume of patients that are
seen and treated every day at the Ajax Pickering Hospital ACU, which provides critical services
such as 24/7/365 emergency support, fracture clinics, shoulder clinics and plastic surgery program
and specialty services and programs;
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THEREFORE BE IT RESOLVED that:

1. Ajax Council reaffirms their unwavering support for the Ajax Pickering Hospital and the doctors
that provide quality, timely and compassionate care to residents; and

2. That Ajax Council urges the leadership of Lakeridge Health to reconsider reducing resources at
the ambulatory care units, knowing it will have serious consequences; and

3. That Lakeridge Health involve hospital and surgery leads in any discussions regarding service
cuts and/or new approaches to care; and

4. That this motion be distributed to Premier Ford, Minister Elliott, all Durham Region MPPs and
Durham Region municipalities.

If you require further information please contact me at 905-619-2529 ext. 3347 or
sarah.moore@ajax.ca.

Sincerely,

Qe

Sarah Moore
Acting Manager of Legislative Services/Deputy Clerk

Copy: Mayor S. Collier
Regional Councillor M. Crawford
Minister C. Elliott
All Durham Region MPPs
All Durham Region municipalities
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E-mail

Please see the attached resolution regarding the above subject matter that was endorsed
by the Town of Ajax at our Council meeting held September 21, 2020.

Regards

Premier Ford
doug.fordco@pc.ola.org

Hon. Mark Holland, MP
Mark.Holland@parl.gc.ca

Hon. Rod Phillips, MPP
rod.phillips@pc.ola.org

Region of Durham
Chair@durham.ca

all Durham municipalities

Federation of Canadian Municipalities

info@fcm.ca

Association of Municipalities of Ontario
amo@amo.on.ca
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If this information is required in an accessible format, please contact 1-800-372-1102 ext. 2304

D)

The Regional Municipality of Durham
Information Report

DURHAM

REGION
From: Commissioner of Finance
Report: #2020-INFO-100
Date: October 23, 2020
Subject:

2019 Federal Gas Tax Annual Report

Recommendation:

Receive for information.

Report:
1. Purpose

1.1 The Association of Municipalities Ontario (AMO) collects information from all
Ontario municipalities regarding the use of the Federal Gas Tax Program to fund
priority infrastructure projects. This information is compiled annually and used to
produce an annual report highlighting various projects funded through the
program. The purpose of this report is to share AMO’s Federal Gas Tax Annual
Report for 2019.

2. Background

2.1 The Federal Gas Tax Program provides permanent and stable federal funding
toward local infrastructure projects. Funds are distributed to municipalities on a
per-capita basis and municipalities have the flexibility to use the funds in any way
that addresses local priorities.

2.2 In 2019, a record $1.6 billion was distributed among Ontario municipalities
through the Federal Gas Tax Program. This large investment was due in part to
the one-time doubling of the Federal Gas Tax fund in 2019.

2.3 Durham Region received $19.6 million through the regular Federal Gas Tax
allocation in 2019. The Region also received an additional $19.37 million as part
of the one-time federal government top-up, plus an additional $360,000 in Federal
Gas Tax surplus administration funds. In 2020, Durham Region also received a
regular Federal Gas Tax allocation of $19.6 million.
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Page 2 of 2

24 Durham Region’s regular Federal Gas Tax allocation in 2019 and 2020 was used
to finance various road rehabilitation projects and Durham Region’s share of the
Durham York Energy Centre. Table 1 provides the list of projects that were
approved by Regional Council for funding from the additional Federal Gas Tax
top-up in 2019. Details on these projects were provided in report #2019-COW-31.

Table 1: Projects Funded Through Additional 2019 Federal Gas Tax Funds

PROJECT ESTIMATED

COST

(S, 2019)

Electric Buses and Infrastructure 10,100,000

DRLHC Energy Efficiency Retrofits 5,400,000

Road Building Pilot with Regional Waste 3,500,000
Materials

Regional Smart City Traffic Pilot 730,000

Total 19,730,000

3. Attachments

Attachment #1: AMO’s 2019 Federal Gas Tax Annual Report

Respectfully submitted,

Original Signed by Nancy Taylor

Nancy Taylor, BBA, CPA, CA
Commissioner of Finance and Treasurer
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MUNICIPAL FINANCE
FO A ‘ OFFICERS’ ASSOCIATION
OF ONTARIO

Hon. Laurie Scott
Minister of Infrastructure
5th Floor
777 Bay St.
Toronto, ON M7A 2J3
October 22, 2020
Dear Minister Scott,

RE: One-year extension of deadlines in O. Reg. 588/17: Asset Management
Planning for Municipal Infrastructure under the Infrastructure for Jobs and
Prosperity Act, 2015

| am writing on behalf of the Municipal Finance Officers’ Association of Ontario, and the
municipalities it serves, to request a one-year extension of all upcoming deadlines in O.
Reg. 588/17: Asset Management Planning for Municipal Infrastructure under the
Infrastructure for Jobs and Prosperity Act, 2015 (O. Reg. 588/17).

The Municipal Finance Officers’ Association of Ontario (MFOA) is the professional
association of municipal finance officers with more than 2,300 individual members. We
represent individuals who are responsible for handling the financial affairs of
municipalities and who are key advisors to councils. MFOA is a strong advocate for best
practices that encourage long-term fiscal sustainability, including long term financial
planning and asset management planning.

In recent years, MFOA and the Province have worked together to support municipalities
on their asset management (AM) journeys. Our collaboration has resulted in a range of
useful resources, including tip sheets, a strategic AM planning policy development
toolkit, a guide on creating AM communities of practice, an AM framework, a self
assessment tool, training, and the provision of professional one-on-one AM consulting,
among other supports. MFOA, like the Province, believes in the fundamental
importance of AM planning.

But we have also heard our members. As noted in your statement to the Standing
Committee on Finance and Economic Affairs on July 30, 2020, municipalities were
“‘among the hardest hit” by the economic shutdown necessitated by the COVID-19
pandemic. This hit has and continues to be both financial and operational in nature.
Since March, municipalities have declared states of emergency, redeployed resources,
contained costs (including hiring freezes), and rightly prioritized the immediate needs of
stakeholders. Given these pressures, municipalities have not had the capacity to work
on meeting the 2021 deadline in O. Reg. 588/17 and as we are in a second wave and a
return to a modified stage 2 in some parts of the Province with no end in sight and the
possibility of extended restrictions elsewhere, it is unlikely that current capacity
challenges will be resolved in the short-term.

2169 Queen Street East, 2" Floor, Toronto, Ontario M4L 1J1 T:416-362-9001 F: 416-362-9226
www.mfoa.on.ca www.oneinvestment.ca
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We are also concerned that revenue losses in some municipalities will result in re-
evaluations of capital plans, including AM plans. AM planning completed during a period
of high revenue uncertainty is unlikely to be very reliable. Plans done after a revenue re-
evaluation post COVID provides confidence that AM plans have taken into account the
COVID impacts and that they are more up to date and robust.

Similar to the Public Sector Accounting Board’s one-year deferral of the effective date of
upcoming standards, MFOA recommends a one-year extension of all upcoming
deadlines in O. Reg. 588/17. In the short-term, an extension will help municipalities
focus on pandemic management. In the long-term, extending timelines will ensure
municipalities can produce meaningful work that embodies the spirit of AM that reflects
new post COVID realities.

Throughout the pandemic, we have seen how much can be achieved when
municipalities and the provincial government work together to achieve a common goal.
Should you wish to follow up on this letter, please contact MFOA Executive Director,
Donna Herridge (donna@mfoa.on.ca).

Sincerely,

S e Vo,

Trevor Pinn, CPA, CA
President

cc. Hon. Steve Clark, Minister of Municipal Affairs and Housing

Municipal Finance Officers’ Association of Ontario 2
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MUNICIPAL FINANCE
F OFFICERS’ ASSOCIATION
OF ONTARIO

MFOA Request for One Year Extension of Deadlines in O. Reg. 588/17 - Sample
Resolution

WHEREAS the COVID-19 pandemic has had significant financial and operational impacts on
Ontario municipalities;

AND WHEREAS municipalities have had to divert resources towards addressing the immediate
needs of the pandemic and maintaining service delivery standards despite evolving restrictions
and limited funds;

AND WHEREAS the Government of Ontario has delayed timelines with respect to several
pieces of legislation;

AND WHEREAS the Government of Ontario has regulated municipal asset management
through O. Reg. 588/17: Asset Management Planning for Municipal Infrastructure under the
Infrastructure for Jobs and Prosperity Act, 2015;

AND WHEREAS O. Reg. 588/17 mandates that every municipality shall prepare an asset
management plan in respect of its core municipal infrastructure assets by July 1, 2021, and in
respect of all of its other municipal infrastructure assets by July 1, 2023;

AND WHEREAS the key components of an asset management plan as required by the
regulation are:

1. Infrastructure asset inventory
2. Levels of service
3. Lifecycle management and financial strategy

AND WHEREAS there is a concern amongst Municipal Finance Officers’ Association of Ontario
(MFOA) members and their municipalities that current capacity challenges (redeployment of
staff, and lack of available resources) will result in limitations for purposeful asset management
planning;

AND WHEREAS Ontario municipalities do not anticipate the current capacity challenges to be
resolved in the short-term;

NOW THEREFORE BE IT RESOLVED that THE MUNICIPALITY OF supports MFOA's letter
to the Ministry of Infrastructure requesting a one-year extension of deadlines in O. Reg. 588/17:
Asset Management Planning for Municipal Infrastructure under the Infrastructure for Jobs and
Prosperity Act, 2015; so that all municipalities can focus on the immediate needs of the
pandemic and engage in municipal asset management planning when capacity challenges are
resolved.
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If this information is required in an accessible format, please contact 1-800-372-1102 ext. 2304

The Regional Municipality of Durham
Report

A
-

P
"

To: Finance and Administration Committee
From: Commissioner of Finance

Report: #2020-F-21

Date: November 10, 2020

Subject:

Banking Agreement, Bank Signing Authority and Electronic Banking Transactions By-law
Update and Repeal of Petty Cash By-law

Recommendation:
That the Finance and Administration Committee recommends to Regional Council:

A) That the Regional Chair and Regional Clerk be authorized to sign the Royal Bank of
Canada Resolution regarding Banking form;

B) That a replacement by-law to designate persons for the purpose of signing cheques
issued by the Region of Durham and to authorize electronic banking activities,
generally in the form of Attachment #1, by approved and by-law 57-2008 be
repealed;

C) By-law 18-73, as amended by By-law 108-88, being a by-law governing the petty
cash and imprest funds, be repealed; and,

D) That the Director, Legal Services be directed to prepare the necessary by-law.

Report:
1.  Purpose

1.1  The purpose of this report is to obtain Regional Council approval for the Regional
Chair and Clerk to sign the Royal Bank of Canada agreement, replace the By-law
regarding signing authority for Regional cheques and to repeal the by-law regarding
petty cash and imprest funds.
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Report #2020-F-21 Page 2 of 4

2.
2.1

2.2

2.3

2.4

4.2

4.3

4.4

Background

In 2017, the Region entered into a five year contract with the Royal Bank of Canada
(RBC) for a full suite of banking services. The Commissioner of Finance was
authorized at that time to negotiate and award the contract to RBC and to execute
any necessary procurement related agreements.

However, RBC is requesting completion of a form regarding banking that needs
specific approval by Regional Council and can not be signed by the Commissioner
of Finance.

In addition, the by-law delegating signing authority for cheques and delegation of
day to day electronic banking transactions is out of date and needs updating and
the by-law regarding petty cash is no longer required and can be repealed.

This report and actions recommended are primarily administrative housekeeping
matters.

Previous Reports and Decisions

Report 2017-COW-185, authorized the negotiation and award of banking services
and ancillary contracts with the Royal Bank of Canada.

Update to Banking Agreements

In 2017, the Region entered into a five year contract with the Royal Bank of Canada
(RBC) for a full suite of banking services. At that time a comprehensive update of
the banking agreements was undertaken and updates, including updates to bank
signature cards, were completed.

However, RBC also requires completion of one of their standard forms “Resolution
Regarding Banking”. The form names RBC as the Region’s banker and
summarizes the signing authority already documented on the signature cards.
However, the form requires the document to be signed under seal, and accordingly,
it must be signed by the Regional Chair and Regional Clerk, not the Commissioner
of Finance.

In order to complete the updates to the banking agreements, it is recommended
that Regional Chair and Regional Clerk be authorized to sign the Royal Bank of
Canada Resolution regarding Banking form.

The Corporate Services- Legal Services division has reviewed the form and
concurs with its completion.
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Report #2020-F-21 Page 3 of 4

5.

5.1

5.2

5.3

5.4

5.5

6.2

6.3

By-Law Designating Signing Authority for Cheques and Electronic Banking
Services

Signing authority for cheques is designated to various positions under By-Law 57-
2008. The By-law requires updates for reference to legislation and a position title,
and in reference to electronic banking services. The updates are primarily
administrative and are required to reflect the modernization that has occurred with
the proliferation of electronic banking services.

The replacement of cheque signing equipment with electronic signatures has
removed the need to have special signing authority designations for “Emergency
Cheques” issued for Ontario Works recipients and this designation can be
eliminated. Similarly, special signing authority is no longer required for the “Social
Services Trust accounts”

While the current by-law includes authority for day to day electronic banking
services, it was passed when electronic banking services were limited and the CAO
and Commissioner of Finance were provided authority to designate staff to be given
the permission to conduct the day to day electronic bank transactions. RBC has
been proactive in recommending new electronic banking features that have
modernized the way in which staff are able to conduct day to day treasury functions.

As the type of day to day activity has grown significantly from stop payments and
account transfers to activities such as electronic funds distribution, wire transfer
payments and electronic cheque deposits (remote deposit capture), it is
recommended that authority to designate staff with permission to conduct the day to
day activity be moved to the Commissioner of Finance and Director of Financial
Services. The CAO will be kept apprised of significant transactions through periodic
reporting of activity.

The repeal and replacement of By-law 57-2008 will require updates to the RBC
signature cards and these will be completed at the same time the banking
resolution form is submitted.

Repeal of By-law 18-73 as amended

By-law 18-73 was passed to establish, maintain and control a petty cash or imprest
fund, as permitted under the Regional Municipality of Durham act, 1973. In 1988,
amending by-law 108-88 was passed to increase the maximum disbursement limit
on items issued from the petty cash account or the imprest fund. No changes to the
by-law have been made since that time.

Since the formation of the Region in 1973, the methods by which to issue payments
have expanded, as well as the sophistication and security around payment
systems. While the need for cash still exists, it is not as prevalent as it was in 1973.

The current by-law deals with the administrative processes around the maintenance
of the funds which are not required under current legislation. As such, it is
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Report #2020-F-21 Page 4 of 4

recommended that the By-law, as amended, by repealed.

6.4 The Commissioner of Finance, or delegate, will continue to set the appropriate
procedures to deal with the maintenance petty cash and imprest accounts.

7. Relationship to Strategic Plan

7.1 This report aligns with/addresses the following strategic goals and priorities in the
Durham Region Strategic Plan:

a. Goal 5: Service Excellence. Objective: To provide exceptional value to
Durham taxpayers through responsive, effective and fiscally sustainable
service delivery.

° 5.1 Optimize resources and partnerships to deliver exceptional quality
services and value.

8. Conclusion

8.1 This report deals with administrative matters that streamline the management of
banking and cash services and addresses the completion of the contract
documentation with the Royal Bank of Canada.

9. Attachments

Attachment #1:  Draft by-law to designate persons for the purpose of signing
cheques and electronic banking transactions

Respectfully submitted,

Original Signed by Nancy Taylor

Nancy Taylor, BBA, CPA, CA
Commissioner of Finance

Recommended for Presentation to Committee

Original Signed by Elaine C. Baxter-Trahair

Elaine C. Baxter-Trahair
Chief Administrative Officer
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Attachment #1, Page 1 of 2

By-law Number ***-2018

of The Regional Municipality of Durham

Being a by-law to designate persons for the purpose of signing cheques issued by The
Regional Municipality of Durham and to authorize persons for the conduct of day to
day electronic banking transactions.

Whereas under Section 286 of the Municipal Act, 2001 the Treasurer is responsible for
handling all of the financial affairs of the municipality on behalf of and in the manner
directed by the council of the municipality, including depositing all money received on
behalf of the municipality in a financial institution and paying all debts of the municipality
and other expenditures authorized by the municipality,

Whereas Section 287 of the Municipal Act, 2001 provides that a municipality may
provide that the signatures on a cheque of the municipality be mechanically or
electronically reproduced,

And Whereas it is deemed expedient to designate certain persons to sign cheques in
respect of accounts maintained by the Regional Corporation in connection with certain services
operated and maintained by the Regional Corporation.

And Whereas it is necessary to authorize persons for the conduct of day to day
electronic banking.

Now therefore, the Council of The Regional Municipality of Durham hereby enacts as
follows:

1. Designated Persons to Sign Cheques

1.1 Any of the Chair of the Regional Council or the Chief Administrative Officer
together with the Commissioner of Finance and Treasurer and in their absence,
the Director of Financial Services are hereby designated to sign cheques of
the Regional Corporation,

2. Designate Additional Persons to Sign Cheques

21 The Director Legal Services, Senior Solicitor, Solicitor or Law Clerk are hereby
authorized to operate the imprest account for the payment of land registration
fees, expenses and taxes, court expenses and other incidental expenses, and to
sign the cheques for the operation of that account.

2.2 The Chair of the Regional Council or the Chief Administrative Officer together
with the Commissioner of Finance and Treasurer and in theirabsence the Director
of Financial Services are hereby designated to sign cheques in respect of:

- the "Resident Trust Account" maintained in connection with "Fairview Lodge"

- the "Resident Trust Account" maintained in connection with "Hillsdale Estates"

- the "Resident Trust Account" maintained in connection with "Hillsdale Terraces"

- the "Resident Trust Account" maintained in connection with "Lakeview Manor"

- the "Social Services Trust Accounts" maintained in connection with "Social
Services Department”.

3. Electronic Banking

3.1 The Commissioner of Finance and the Director of Financial Services are
hereby authorized to designate staff to be given the permission to conduct
the day to day electronic bank transactions including, but not limited to,
payment disbursement services, wire payments, remote deposit capture,
and account transfers. Two designated staff persons are required to
authorize each such electronic transaction.
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Attachment #1, Page 2 of 2

4, Other Items

4.1 The signatures of the designated signing persons may be written, printed or
otherwise mechanically or electronically reproduced on cheques.

4.2 Any mechanical equipment owned or used by, for or on behalf of the
Regional Corporation for the reproduction of the signatures as contemplated
in Sections to (3) hereof shall be in and under the care, custody and control of
the Commissioner of Finance and Treasurer or any other person, duly authorized
in writing by the Commissioner of Finance and Treasurer.

4.3 By-law Number 57-2008 is hereby repealed.

This By-law Read and Passed on the ----- h day of -------mmmmm- , 2018.

J. Henry, Regional Chair and CEO

R. Walton, Regional Clerk
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