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The Regional Municipality of Durham
Durham Region Anti-Racism Taskforce Minutes

Tuesday, September 25, 2025

A regular meeting of the Durham Region Anti-Racism Taskforce was held on Tuesday,
September 25, 2025 in Council Chambers, Regional Headquarters Building, 605
Rossland Road East, Whitby, Ontario at 7:00 PM.

Chair Samuel assumed the Chair.

1.

Traditional Territory Acknowledgement
Chair Samuel read the following land acknowledgement:

The Region of Durham exists on lands that the Michi Saagiig Anishinaabeg
inhabited for thousands of years prior to European colonization. These lands are
the traditional and treaty territories of the Nations covered under the Williams
Treaties, including the Mississaugas of Scugog Island First Nation, Alderville First
Nation, Hiawatha First Nation, Curve Lake First Nation, and the Chippewa
Nations of Georgina Island, Beausoleil and Rama.

We honour, recognize, and respect Indigenous Peoples as rights holders and
stewards of the lands and waters on which we have the privilege to live. In our
efforts towards reconciliation, we continue to build and strengthen relationships
with First Nations, as well as the growing Inuit communities and large Métis
communities here in Durham. We commit to learning from Indigenous values and
knowledge, building opportunities for collaboration, and recognizing that we are
all connected.

Roll Call

Electronic participation was offered for this meeting.
* all members and staff participated electronically.

Members
Present: S. Bookal, Community Member left the meeting at 8:21 PM
PG Case, Industry/Association/Public Institution Representative,
Vice-Chair

A. Frempong, Community Member

B. Goodwin, Commissioner of Corporate Services

Councillor Lee, Regional Council

J. Munawa, Community Member

N. Samuel, Industry/Association/Public Institution Representative,
Chair

J. Williamson, Industry/Association/Public Institution
Representative

G. Wilson-Beier, Community Member
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Members

Absent: E. Baxter-Trahair, Chief Administrative Officer
R. Coelho, Community Member
B. Nelson, Industry/Association/Public Institution Representative
Councillor Shahid, Regional Council

Staff Present: A. Hector-Alexander, P. Hines, N. Honarbakhsh, A. Sharma, R.
Inacio, and V. Walker

Declarations of Pecuniary Interest
There were no declarations of pecuniary interest.
Adoption of Minutes

Moved by Councillor Lee, Seconded by A. Frempong,
That the minutes of the regular Durham Region Anti-Racism Taskforce
meeting held on Tuesday, June 26, 2025, be adopted.

Carried

Delegations
There were no delegations.
Presentations

Ty Smith, Founder and Principal Consultant, Facilitating Change,
Re: Equity Assessment for Durham Regional Police Service: Towards Equitable
Inclusion for All

Chris Kirkpatrick, Deputy Chief of Durham Regional Police Service (DRPS),
introduced Ty Smith, Founder and Principal Consultant, Facilitating Change. T.
Smith provided a PowerPoint presentation with regards to Equity Assessment for
Durham Regional Police Service: Towards Equitable Inclusion for All.

Highlights of the presentation included:

Project Aim
o Purpose
o Objectives
o Activities and Desired Outcomes
o A Word About Equity
° Approach
o Targeted Universalism
o Systems-Based Approach
o Global Diversity, Equity and Inclusion (DEI) Benchmarks
o Five Levels of Progress
o Results
o Findings
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Durham Regional Police Service (DRPS) DEI Maturity Model
DRPS DEI Benchmarks
Leadership Readiness
Leadership Commitment
Leadership Capacity
Summary Recommendations
Conditions that Hold Problematic Practices and Culture in
Place
» Historical Legacies and Organizational Culture
= Structural Gaps in Policies and Practices
» Resistance to Change
» [Insufficient Staffing
o Priority Areas of Focus
o DRPS 12-Month Action Plan

0O O O O O O O

T. Smith and Deputy Chief Kirkpatrick responded to questions from the
Committee with regards to the evaluation methods that will be used to assess the
outcomes over the 12-month implementation period, and whether there is a plan
for continued engagement beyond the established benchmarks; the methodology
used to research and identify key themes; the key insights gathered through
consultations with the Toronto Police Service, and how those findings may have
developed over time; what strategies are being implemented to build consensus
and encourage participation; how this plan intends to support DRPS and
incorporate DEI leading practices into proposed legislation such as Bill 33:
Supporting Children and Students Act, 2025, that, if passed, would require school
boards to work with local police services to place police officers in schools; the
position of global human rights organizations, including the Ontario Human Rights
Commission, on this practice, and how they might guide this process; the
intersection between human rights and DEI; how the human resources (HR)
function can be strengthened to support organizational improvement, and what
opportunities exist for collaboration between HR and leadership to drive
meaningful change; the expectations of leaders through this process, and what
mechanisms will be used to hold leaders accountable and address dysfunction
within the organization; and whether the observed gap in lived experience and
subject matter expertise pertains specifically to the DEI function or whether it
extends across roles more broadly, and in what ways might credibility be
diminished within the organization.

Deputy Chief Kirkpatrick indicated the equity-focused teams at their police service
will “look very different” in a year’s time, and that additional questions from
members may be directed to him, and he committed to providing responses for
group-wide distribution.

Information Items

Durham Region Disability Employment Conference

P. Hines advised that the Region’s Accessibility Advisory Committee is working
with the DEI division to host a Durham Region Disability Employment Conference.
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She advised that the conference is in partnership with the Town of Whitby and
Ontario Tech University and will take place on October 315t from 9:00 AM to 4:00
PM at the Ajax Convention Centre.

P. Hines stated that the theme of the conference is “Empowering Inclusion,
Driving Innovation, Building Opportunity” and will feature keynote speaker Mark
DeMontis along with a panel of disability and employment experts. She added
that breakout sessions will be offered to build awareness and provide insights on
inclusive hiring and work environments, and that the conference will contain a
special segment in the afternoon where employers with job vacancies will be in
attendance seeking to fill those roles with qualified individuals with disabilities.

P. Hines encouraged members to register to attend and share the event with their
networks.

Membership Recruitment Update

P. Hines stated that Regional Council has appointed seven (7) new members to
the Durham Region Anti-Racism Taskforce (DRART) and advised that all
vacancies have been successfully filled.

P. Hines stated that the following members have been appointed as community
members: Joseph Koona Nyemb; Kayla Smith; Samantha Almeida-Schroen; and
Stephanie Byfield, and that the following members have been appointed as
representatives from industry/association and public institutions: Ariela Kong;
Matisse Hamel-Nelis; and Tanya Morris.

P. Hines advised that the new members will be invited to attend the next DRART
meeting in October.

Discussion Items

Together Against Hate Progress Report

N. Honarbakhsh provided an update regarding the Together Against Hate
Durham project and advised that the name of the project has been changed from
“Together Against Hate” to “Together Against Hate Durham” to distinguish it from
other campaigns with a similar name.

N. Honarbakhsh presented the following summary of the anticipated project
timelines:

e May — September 2025: Focused on coalition building and development of
materials, and commencement of planning activities for conference.

e October 2025: Launch of campaign materials and full toolkit. Save the date
for the conference will be circulated.

e November 2025: The conference is scheduled to take place and will
feature breakout sessions that will explore identified themes and capacity
building activities.
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e March 2026: A report will be presented to Regional Council that will include
a summary of the conference outcomes and public policy
recommendations. Mobilization of the coalition to advocate for the
development of a regional anti-hate policy and public dashboard to track
incidents and crimes.

N. Honarbakhsh stated that there are currently 37 community partners and
approximately 65 active coalition members working to develop the public
awareness campaign. She noted that there is diverse representation across
various community organizations, including faith-based and religious
organizations, government and municipal bodies, educational institutions,
business organizations, non-profit and charitable organizations, and community
and advocacy organizations.

N. Honarbakhsh provided an overview of the focus areas for the public
awareness campaign materials which will be presented through brochures, videos
and posters. Topics will include witnessing and responding to hate activity,
supporting victims, bystander intervention, celebrating diversity and promoting
empowerment/social cohesion, among others.

N. Honarbakhsh shared specifics about the anti-hate conference and stated that
the event is scheduled to take place on November 7, 2025, from 9:00 AM to 4:00
PM at the Ajax Community Centre and advised that the agenda includes a
keynote speaker, panel discussion and breakout groups focused on public policy
recommendations and community capacity building.

N. Honarbakhsh advised that the project will conclude with a submission to
Council that will outline each phase of the project and include identified gaps,
recommendations and policy changes and added that the intention is for the
DRART to present the report to Council and that the DEI team will submit the
report to the Canadian Race Relations Foundation.

Diversity, Equity and Inclusion (DEI) Municipal Symposium

A. Hector-Alexander stated that following the success of the DEI Municipal
Symposium hosted last year, consideration is being given to the DRART hosting
another symposium in winter or spring of 2026 and welcomed feedback from the
Committee in that regard.

Members offered suggestions for the proposed event, including finding ways to
make the event more community focused and driven; encouraging event partners
to improve event visibility through targeted advertising; offering group-based circle
activities to share experiences and emphasize unity; and offering learning
sessions or workshops that cover topics such as what constitutes a hate crime,
the impacts of new legislation, and key provisions of the Human Rights Code and
Criminal Code.

A. Hector-Alexander advised that staff will take all recommendations into
consideration and the matter will be discussed further at the next meeting.
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C) Subcommittee Updates

1. DRPS Working Group
Councillor Lee provided an update on behalf of the DRPS Working Group and
stated that the group has continued to have regular meetings with DRPS’ DEI
team and raised the matter with them of the current challenges being experienced
by the Diversity Advisory Group (DAC) relating to the recent structural changes
made. He advised that the DRPS DEI team has expressed interest in receiving
input from the Committee and the working group will continue to facilitate
communications and collaboration with them in that regard.
Following a question from Chair Samuel regarding the best avenue for submitting
additional questions relating to the presentation received earlier in the meeting,
Councillor Lee advised that any further questions relating to the presentation can
be forwarded to members of the working group who will connect with Deputy
Chief Kirkpatrick and T. Smith to obtain responses, which will subsequently be
provided to the Committee.

2. EDI Working Group
There were no new updates from the EDI Working Group.

3. School Board Working Group
There were no new updates from the School Board Working Group.

4. Education Working Group
There were no new updates from the Education Working Group.

9. Other Business

A) National Day for Truth & Reconciliation
Councillor Lee shared that the Town of Ajax is hosting an event for the National
Day for Truth and Reconciliation at Pat Bayly Square in Ajax on September 30,
2025, from 4:30 PM to 7:30 PM. He advised that the event will feature
Indigenous-led programming and Juno Award winning performances. Members of
the Committee were invited to attend.

B) In-Person Attendance for October DRART Meeting

Councillor Lee suggested that the Committee meet in-person for its next meeting
to officially welcome the new members joining the Committee.

It was the consensus of the Committee that members attend the October meeting
in-person if possible. Virtual participation will also be available.
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C)

Building Bridges Workshops with the Canadian Race Relations Foundation

D)

G. Wilson-Beier stated that the Canadian Race Relations Foundation hosted
multiple workshops over the summer titled “Building Bridges” that look to
recognize and address hate crimes and improve reporting. G. Wilson-Beier added
that she attended one of the workshops in July and recorded comprehensive
notes from the workshop that can be shared with members of the Committee.

G. Wilson-Beier noted that she observed potential areas for improvement that
may support the Committee’s ongoing work related to approaches that can be
taken to address the root causes of hate incidents when they do not meet the
threshold of criminal activity, and how behaviours can be effectively addressed
that, while not unlawful, are harmful or discriminatory in nature.

A. Hector-Alexander emphasized that the hate reporting tool being developed will
explore mechanisms for capturing such incidences and stated the importance of
advocating for policy change, the implications of new legislation, and the role of
awareness and education in driving meaningful change.

2026 Municipal Elections

A. Hector-Alexander stated that in preparation for the 2026 municipal elections,
the Regional Clerk has been invited to attend the next DRART meeting to provide
members with an overview of the elections process and advised members that
there will be an opportunity to ask questions during the session.

Region of Durham Diversity, Equity and Inclusion (DEI) Strategy

10.

11.

A. Sharma stated that the Region’s DEI Strategy was approved by Regional
Council at its September meeting and advised that next steps include developing
a comprehensive Implementation Plan and coordinating a launch event that is
expected to take place in late November. Details of the event will be announced
as they become available.

Date of Next Meeting

The next regularly scheduled Durham Region Anti-Racism Taskforce meeting will
be held on Tuesday, October 23, 2025 at 7:00 PM.

Adjournment

Moved by PG. Case, Seconded by G. Wilson-Beier,
That the meeting be adjourned.
Carried

The meeting adjourned at 8:42 PM
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Respectfully submitted,

N. Samuel
Chair, Durham Region Anti-Racism Taskforce

V. Walker
Committee Clerk
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